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BOARD OF DIRECTORS
Preliminary Budget FY2013/14

VICE PRESIDENT

PRESIDENT

DIVISION 1 DIVISION 2 DIVISION 3

Gary Monk Grant B. Goold Randy Orzalli

DIVISION 6

SECRETARY

DIVISION 7 DIVISION 8 DIVISION 9

D'Elman Clark

Matt Kelly Gay Jones Dave Pierson

Ted Wood Jack Scheidegger

DIVISION 4 DIVISION 5
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COMMAND STAFF

Fire Chief   . . . . . . . . . . . . . . . . . . . . . . . . . . . . Kurt P. Henke

Deputy Chiefs

Administration  . . . . . . . . . . . . . . . . . . . . . Mark Wells

Operations  . . . . . . . . . . . . . . . . . . . . . . . . Chris Holbrook

Support Services   . . . . . . . . . . . . . . . . . . . Scott Cockrum

Chief Development Officer  . . . . . . . . . . . . . . Larry Davis

Chief Financial Officer  . . . . . . . . . . . . . . . . . . Rhonda McFarlane, CPA

Assistant Chiefs

A Shift  . . . . . . . . . . . . . . . . . . . . . . . . . . . . Darren Taylor

B Shift  . . . . . . . . . . . . . . . . . . . . . . . . . . . . Bill Daniels

C Shift  . . . . . . . . . . . . . . . . . . . . . . . . . . . . John Wagner

EMS  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Scott Clough

Training/Safety   . . . . . . . . . . . . . . . . . . . . Walt White

Fire Marshal . . . . . . . . . . . . . . . . . . . . Ray Iverson
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DISTRICT HISTORY

 
 

 

On September 25, 1999 by unanimous vote, the Board of Directors of the American River Fire 

District adopted an application for reorganization resolution with the Sacramento County Fire 

Protection District. On September 23, 1999, the Board of Directors of Sacramento County Fire 

adopted the application for reorganization with the American River Fire District. The adoptions 

of these resolutions officially called for the reorganization of both districts, which occurred on 

December 1, 2000. 

The administration and membership of the District recognize the contribution and rich history 

of its predecessor departments. There are 16 prior fire departments represented in the Metro 

Fire organization. The predecessor fire districts include: 

  Arcade  01/26/42 to 06/30/86 

  Arden  01/04/43 to 07/31/83 

  Carmichael  01/30/42 to 07/31/83 

  Citrus Heights  12/31/33 to 06/30/89 

  Elverta  10/22/25 to 12/31/86 

  Fair Oaks  03/27/28 to 11/02/93 

  Florin    01/26/42 to 06/30/97 

  Mather Field            1918 to 09/03/93 

  McClellan Field              1937 to 04/01/01 

  Michigan Bar    01/01/43 to 11/09/47 

  Mills    06/08/22 to 11/01/59 

  North Highlands    09/24/51 to 06/02/84 

  Orangevale    03/02/36 to 12/01/45 

  Rancho Cordova    11/02/59 to 06/30/89 

  Rio Linda    06/23/23 to 12/31/86 

  Sloughhouse    11/10/47 to 06/30/90 

 

Sacramento Metropolitan Fire District  is the  largest district  in the County of Sacramento and 
the  seventh  largest  local  fire  agency  in  the  State  of  California.  The  combined  District  now 
consists of approximately six hundred twenty‐nine employees with an area encompassing 417 
square miles that include Sacramento and Placer counties. 
 
 

Core Values 
Integrity · Professionalism · Teamwork · Service Before Self 

 
Mission Statement 

“To provide professional and compassionate 
protection, education and service to our community.” 
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FIRE STATION ADDRESSES    

BATTALION     

Sta. 111 859-5611 6609 Rio Linda Blvd., Rio Linda  95673 B5
Sta. 112 859-5612 6801 34th St., North Highlands  95660 B5
Sta. 114 859-5614 5824 Kelly Way, McClellan  95652 B5
Sta. 115 859-5615 4727 Kilzer Ave., McClellan  95652 (Air Ops) B5
Sta. 116 859-5616 7995 Elwyn Ave., Elverta  95626 B5
Sta. 117 859-5617 7961 Cherry Brook Dr., Elverta  95626 B5
Sta. 24 859-5624 4942 College Oak Dr., Sacramento  95841 B5
Sta. 25 859-5625 7352 Roseville Rd., Sacramento  95842 B5
Sta. 26 859-5626 8000 Palmerson Dr., Antelope  95843 B5
Sta. 41 859-5641 6900 Thomas Dr., North Highlands  95660 B5
Sta. 42 859-5642 5608 North Haven, North Highlands  95660 B5
Sta. 101 859-5601 3000 Fulton Ave., Sacramento  95821 B7
Sta. 102 859-5602 4501 Marconi Ave., Sacramento  95821   *medics only* B7
Sta. 103 859-5603 3824 Watt Ave., Sacramento  95821 B7
Sta. 105 859-5605 2691 Northrop Ave., Sacramento  95864 B7
Sta. 106 859-5606 2200 Park Towne Cir., Sacramento  95825 B7
Sta. 108 859-5608 6701 Winding Way, Fair Oaks  95628 B7
Sta. 109 859-5609 5634 Robertson Ave., Carmichael  95608 (HazMat) B7
Sta. 110 859-5610 1432 Eastern Ave., Sacramento  95864 B7
Sta. 50 859-5650 8880 Gerber Rd., Sacramento  95828 B9
Sta. 51 859-5651 8210 Meadowhaven Dr., Sacramento  95828 B9
Sta. 53 859-5653 6722 Fleming Ave., Sacramento  95828 B9
Sta. 54 859-5654 8900 Fredric Ave., Sacramento  95826 B9
Sta. 55 859-5655 7776 Excelsior Rd., Sacramento  95829 B9
Sta. 62 859-5662 3646 Bradshaw Rd., Sacramento  95827 B9
Sta. 64 859-5664 9116 Vancouver Dr., Sacramento  95826 B9
Sta. 21 859-5621 7641 Greenback Ln., Citrus Heights  95610 B13
Sta. 22 859-5622 6248 Chestnut Ave., Orangevale  95662 B13
Sta. 23 859-5623 6421 Greenback Ln., Citrus Heights  95621 B13
Sta. 27 859-5627 7474 Grand Oaks Bl., Citrus Heights  95621 B13
Sta. 28 859-5628 8189 Oak Ave., Citrus Heights  95610 B13
Sta. 29 859-5629 8681 Greenback Ln., Orangevale  95662 B13
Sta. 31 859-5631 7950 California Ave., Fair Oaks  95628 B13
Sta. 32 859-5632 8890 Roediger Lane, Fair Oaks  95628 B13
Sta. 33 859-5633 5148 Main Ave., Orangevale  95662   *closed* B13
Sta. 58 859-5658 7250 Sloughhouse Rd., Elk Grove  95624 B14
Sta. 59 859-5659 7210 Murieta Drive, Rancho Murieta  95683 B14
Sta. 61 859-5661 10595 Folsom Bl., Rancho Cordova  95670 B14
Sta. 63 859-5663 12395 Folsom Bl., Rancho Cordova  95670 B14
Sta. 65 859-5665 11201 Coloma Rd., Rancho Cordova  95670 B14
Sta. 66 859-5666 3180 Kilgore Rd., Rancho Cordova  95670 B14
Sta. 68 859-5668 4381 Anatolia Dr., Rancho Cordova  95742    *temp closed* B14
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                  Sacramento Metropolitan Fire Metro Fire 

                                   10545 Armstrong Ave., Suite #200, Mather, CA 95655 · (916) 859-4300 · Fax (916) 859-3700 

Serving Sacramento and Placer Counties 
 

KURT P. HENKE 
Fire Chief 

 

 

 

 
DATE: June 27, 2013 
 
TO: Board of Directors 
 
FROM: Kurt P. Henke, Fire Chief 
 
RE: Preliminary Budget for the Fiscal Year Ending June 30, 2014 
 
 

THE BUDGET PROCESS 
 

The budget process is a collaborative effort of management and employee representatives. 
Together, we built this recommended budget to realistically estimate revenue sources and 
carefully consider each line item to include only essential costs for each division. Each division 
manager had significant input during the budget process and is responsible for monitoring their 
division’s budget throughout the year to ensure they stay within the overall resources allocated 
to their division.  
 
The proposed budget is balanced and uses no unassigned reserves. Expenditure changes 
were limited to operation critical items, vendor cost increases, contractual obligations and 
governmental mandates. Further, personnel changes were extremely limited with the addition 
of less than three full time equivalent employees. At all times, fiscal responsibility was Metro 
Fire’s guiding principle. This involves balancing ongoing spending with ongoing revenues, 
addressing current obligations, using one-time money for one-time expenditures, and seeking 
greater cost recovery where appropriate.   
 
Once approved by the Board of Directors, this Preliminary budget is posted to Metro Fire’s 
website for public viewing. Metro Fire also publishes two newspaper legal notices to inform the 
public about the budget’s availability and the schedule for Final budget adoption. Any 
necessary changes can be incorporated into Metro Fire’s Final budget. The recommended 
Final budget will be taken to the Board of Directors for approval no later than August 22, 2013. 
  

SUMMARY 
 
Property tax revenue is the primary funding source for the Metro Fire’s operations. As you 
know, Metro Fire’s service areas have seen steep assessed property value declines in recent 
years. As a consequence, the related property tax revenue, used by Metro Fire to provide 
critical community health and safety services, has also experienced sharp declines. The 
upcoming fiscal year has $19 million less in property tax revenue budgeted than Metro Fire’s  
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Serving Sacramento and Placer Counties 
 

SUMMARY (continued) 
 
budget six years ago. On a cumulative basis, the property tax losses total almost $97 million. 
The challenge is many of Metro Fire’s operating costs continue to go up. To address this large 
revenue loss Metro Fire had to close six engine companies and eliminate one fire Battalion 
Chief position, all to allow Metro Fire to operate within its financial means. This was necessary 
even with proactive steps taken by Metro Fire to obtain labor concessions, reduce its labor 
force, and more effectively recover costs through fees where appropriate. Despite these 
financial hardships, Metro Fire’s focus remains to provide mission critical health and safety 
services to the community. 
 
Fortunately, this budget does not reduce services any further. Unfortunately, resources 
continue to be very tight and no funding was available to restore any services curtailed in the 
past.  
 
Overall revenue is increasing less than one-half percent. Revenue adjustments were made for 
one-time revenue changes from the prior year. Decreasing is deployment reimbursements and 
retroactive MediCal Supplemental Ground Emergency Medical Transports (GEMT) 
reimbursements. A one-time increase is from reductions in prior year property tax refunds. 
These refunds are done by the County of Sacramento when property owners are successful in 
their assessment appeals.  
 
Ongoing revenue increases balanced out the prior year one-time net reduction of revenue.  
Ongoing revenue increases came from increasing ambulance transport volume and 
expectation of a portion of property tax revenue being restored. Ambulance transport volume is 
from the new Single Role Paramedic Program (SRPP) implemented in March 2013. Eight 
ambulances are now staffed with non-firefighter Single Role Paramedics. Some of these 
ambulances were previously contracted out resulting in the volume increases along with 
additional volume increases overall. Substantial ongoing revenue decreases in the budget are 
from current GEMT revenue and inspection fees.  
 
Labor costs declined $2.3 million. Ongoing labor costs increased; the largest of the increases 
is from prefunding post-employment medical costs, higher medical premiums for both active 
and retired employees, and additional SRPP labor costs. These ongoing labor cost increases 
were more than offset by temporary current and one-time prior year decreases in labor costs 
and additional EMS revenue from SRPP. Removed from prior year labor costs were one-time 
overtime costs related to deployments and extra pension contributions budgeted “out of 
period.” Metro Fire’s Staffing for Adequate Fire and Emergency Response (SAFER) 2010 
federal grant for 24 firefighter positions ends at the beginning of the fiscal year. All 24 SAFER 
2010 employees will now be paid from the General Fund, but through attrition, no new 
firefighter positions were created. See information under “Grant Funds” about the new SAFER 
2012 grant.   
 
Benefit concessions by employees now total $10.5 million per year. Of that amount $1.9 million 
are new concessions lowering the District’s medical premium cost through cost sharing with 
employees and retirees. Prior concessions of $8.6 million per year are from employees paying 
a portion of their pension contributions and reducing overtime compensation pay rates. With 
the downturn in the economy, a contracted wage increase was also given up by employees 
and they have not been given cost-of-living increases since January 2008.  
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Serving Sacramento and Placer Counties 
 

DISCUSSION 
 

Revenue  
 
General Fund revenue is estimated to be more than $152 million. As always, the most 
significant revenue source is property taxes totaling $109 million or about 72% of total 
revenue. The revenue history chart below illustrates the deterioration of Metro Fire’s property 
tax revenue. No further declines are anticipated in the new fiscal year. Metro Fire is 
conservatively estimating a 1.55% increase from the prior year assessments. Also, impacting 
property tax revenue is property tax revenue refunds associated with successful taxpayer 
property assessment appeals. Fewer refunds this upcoming year will positively impact property 
tax revenue by almost $1 million. The basis for fiscal year 2013/14 property tax revenues is the 
2013 County of Sacramento property tax assessment. As such, recent market value increases 
are properly not reflected in the current fiscal year’s revenue. During this unstable financial 
environment, expertise from a property tax 
specialist assists Metro Fire with forecasting 
property tax revenue. Extensive analysis 
was done by the specialist working with 
Finance Division staff. Overall the property 
tax revenue forecast anticipates a $4.9 
million increase from fiscal year 2012/13.  
 
Another significant revenue source is medic 
fees of $31 million. A diligent effort is done to 
recover medical service costs when possible 
from charges. In addition, as discussed 
before, a medic service expansion known as 
SRPP began March 1, 2013. The current year now has a full 12 months of SRPP activity. The 
budget also includes new GEMT supplemental MediCal ground transportation revenue 
discussed earlier. GEMT revenue was lowered from fiscal year 2012/13, since to date, the 
federal government has consented to just a portion of the requested reimbursements.  
 
The grant program will be generating nearly $6.8 million in revenue. The most significant 
grants in place are the Homeland Security and Emergency Management simulator grant for 
$2.5 million, the new SAFER 2012 grant (1st of 2 years) for $2.6 million, and an Assistance to 
Firefighter Grants (AFG) to fund fire prevention planning for $800,000. Two grants have 20% 
matching requirements, totaling $291,000, transferred from the General Fund. The Grant Fund 
and the Simulator Fund are used to account for the grant activity. Grant revenue is restricted in 
use as provided for in each individual grant. 
 
Operating costs for the closed fire stations, the first floor of the Headquarters’ building, the 
Hurley Avenue office building and one vacant office building are being totally offset by rental 
income. Presently, there is about $79,000 more in revenue than expenditures. These 
properties are being accounted for in the Leased Properties Fund to segregate facilities not 
currently used in operations or administration. In prior years, funding for cash flow shortfalls 
came from inter-fund loans with the General Fund. The budget contains $269,000 in inter-fund 
loan repayments to the General Fund.  
 
Revenue in the Capital Facilities Fund is discussed in the succeeding pages.  

OTHER REVENUES 

PROPERTY TAXES 

IN MILLIONS 
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Serving Sacramento and Placer Counties 
 

DISCUSSION (continued)  

Expenditures  
 
The challenging economic environment has forced management and staff to make significant 
structural changes in both spending and fee cost recovery. Total General Fund expenditures 
for fiscal year 2013/14 are $152 million. This is 1% less than budgeted in the prior fiscal year. 
Compared to fiscal year 2007/08, the current spending level is $13.4 million less. 
 
Highlights of the major changes are as follows: 
 
Labor Costs  
General Fund Labor costs total $131 million in fiscal year 2013/14, down $2.3 million from the 
prior year (see table below). 
 

 New benefit concessions of $1.9 million are coming from medical premium cost 
sharing with employees and retirees. In total, Metro Fire will save $10.5 million in 
the upcoming fiscal year from all concessions. In addition to medical cost sharing, 
concessions are from employees contributing 12 percent of pay to their benefit 
costs, and lowering the pay rate used for overtime compensation. 

 Metro Fire had 36 long-term employees retire last year.  New firefighters, earning 
starting pay, saves another $1.9 million in compensation. 

 Removed from labor costs were $1.8 million in prior year overtime incurred from 
deploying firefighting personnel to fires outside Metro Fire’s service area. These 
costs were offset by revenue also lowered from the prior year as noted above. 

 Other constant staffing overtime reductions are $2.6 million. These reductions result 
from less unfilled positions 
expected in the upcoming year. 
Further, pursuant to recent 
negotiations, safety personnel 
have the option to be paid for 120 
hours of pay in lieu of vacation 
time. When employees make this 
election Metro Fire saves 
constant staffing overtime for the 
hours these employees are not 
absent for vacations.  

 Reductions amounting to $2.1 
million came from lowering 
contributions to Sacramento 
County Employees’ Retirement 
System (SCERS). These 
contributions are per contractual agreement with SCERS and cover costs assumed 
by Metro Fire from two legacy agencies.  

 Also reduced was $1.7 million in “out of period” costs from fiscal year 2011/12 paid 
in the prior year. 

 Last, lowered were amounts budgeted for “cash outs” of employee accrual hours. 
The amount was lowered based on activity experienced in the prior year. In 
addition, the amount was increased for the new agreement to allow safety 
employees to sell up to 120 hours of vacation. The net reduction is $256,000. 

GENERAL FUND LABOR COST CHANGES 
New Positions $     822,000  
Increase in Medical Premium Rates    1,723,000 
SRPP Full Year vs. Four Months    1,660,000 

More Employees Receiving Educational & 
Certificate Incentives 

 
     588,000

Prefunding Retiree Medical Costs Net Cost 
Sharing 

  2,867,000 

Compensation Savings from New Hires   (1,906,000)
Prior Year Deployment Overtime Removed   (1,801,000)
Other Reductions of Constant Staffing Overtime    (2,645,000)
Reduction of Contributions to Legacy Pension 
System 

 
  (2,091,000)

"Out of Period" CalPERS Contribution Removed   (1,652,000)
Reduction in Cash Out of Accrual Balances      (256,000)
Other       399,000

TOTAL CHANGES                                                  $(2,292,000)
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Serving Sacramento and Placer Counties 
 

DISCUSSION 
 

Expenditures (continued) 
 

 The need for funding eighteen additional positions was identified in the budget 
process. Due to funding constraints, additional funding for less than three “full-time 
equivalent” positions is in the budget. Another grant team member is being added to 
support the many grants Metro Fire has accepted.  A day staff Captain, authorized 
but previously unfilled, is also included in the budget. Hours were also added to the 
part-time Chief Pilot position and a new part-time clerical position. In addition, four 
full-time paramedics and one part-time paramedic were added to meet the required 
staffing levels.  In total, the full cost for these changes is $822,000. 

 January 1, 2013, CalPERS Health raised Metro Fire’s medical premiums by 
$840,000 annually (overall increase 5.2%). Six months of the last increase is in the 
prior year’s budget. In addition, Metro Fire is expecting another $1.3 million needed, 
mostly from an expected 8% premium increase on January 1, 2014. On January 1, 
2014, the medical premium benefit ceiling is being lowered by Metro Fire for both 
employees and eligible retirees. Any premium savings after completion of the next 
“open enrollment” will be added to mid-year budget update. Those savings will be 
put toward prefunding post-retirement medical costs (OPEB) discussed below. 

 SRPP employees were added to the workforce March 1, 2013. As such, a $1.7 
million increase is needed to fund an additional eight months of labor costs for 
SRPP employees. These additional costs are offset by SRPP revenue. 

 Last, $2.9 million in net benefit costs were added to the budget in an effort to pre-
fund Metro Fire’s OPEB at the amount recommended by Metro Fire’s actuary. The 
OPEB cost is net of $1.9 million in medical premium concessions already 
discussed. OPEB contributions will be placed into a trust for future post-retirement 
medical premium costs. The contributions coupled with investment earnings will 
lower Metro Fire’s long-term post-retirement medical costs. After five years, the 
prefunding contribution will be less than the forecasted “pay-as-you-go” medical 
premium costs. This is a huge step forward in securing Metro Fire’s long-term 
financial sustainability. 

 
Services and Supplies 
Service and supplies total $18.3 million, up $1.7 million from the prior year. 
 

 Metro Fire’s largest increase for services is $822,000 for Communications Center 
charges. Emergency call volume for Metro Fire increased 8% during the last year. 
About one quarter of the increase in costs is attributable to the call volume change. 
The remainder is Metro Fire’s share of the overall increase in charges to the 
Communication Center joint power authority members. 

 With a full twelve months of SRPP operations another $438,000 is needed for third-
party billing fees, medical supplies and a training academy.  

 Technology improvements for $458,000 are sorely needed to improve computer 
connectivity with the outlying fire stations.  

 
Management and staff are committed to monitoring all aspects of operations to ensure the 
maintenance of a structurally balanced budget that is sustainable for the future. 

- 18 -



Serving Sacramento and Placer Counties 
 

CAPITAL SPENDING 

General Fund 
 
Capital spending in the General Fund totals $542,000. Scheduled for purchase next fiscal year 
are fire station improvements and medical equipment.  
 

Capital Facilities Fund 
 
The Capital Facilities Fund was established to fund the Metro Fire’s capital costs including the 
Vehicle Master Plan, major facility construction, renovation and improvement projects. Each 
year, Capital Facilities projects are identified, prioritized, and then appropriated in the Capital 
Facilities Fund. Resources for this fund come from development fees, reimbursements from 
other agencies, bond proceeds, proposed equipment leases and reserves. 
 
Capital Fire Facilities Fees established by ordinance are collected from developers and 
deposited within this fund and are restricted in use to capital spending. The budget for these 
fees is $1.3 million which is about five percent more than the prior year fees collected and 
remains substantially less than amounts collected in years prior to the economic recession.  
 
In 2011, Metro Fire issued lease revenue bonds and remaining proceeds will fund $715,000 in 
building improvements, and equipment purchases. In addition, $4 million in new lease 
financing is being proposed. From the proceeds $850,000 will be used to purchase technology:  
a record management system and also Virtual Desktop Infrastructure (VDI). Other purchases 
pre-approved by the Board of Directors include four additional ambulances (type 2) and two 
wild land fire engines (type 3) totaling $800,000. Another $3.1 million in requests for fire and 
ambulance apparatus and equipment, along with fire station HVAC (Heating, Ventilation and 
Air Conditioning) improvements, is under review by the Fire Chief. Recommendations will be 
made to the Board of Directors with the Final Budget or sooner. 
 
An additional $1.5 million will be received from the California Fire and Rescue Training 
Authority (CFRTA) to reimburse Zinfandel Training Site improvements discussed below. 
 
This year’s Capital Facilities Fund budget includes $9.3 million in spending. Of that amount, 
$4.6 million is for new capital assets and $3 million is for capital infrastructure debt service.  
Metro Fire as a member of the CFRTA is overseeing improvements to the joint power 
authority’s Zinfandel Training Site. All of the $1.6 million in improvements, except for $125,000 
toward a traffic signal, is being reimbursed by CFRTA. Improvements involve a business plan 
for the Site, design and construction of urban search and rescue props, and the traffic signal.  
Completion of a Capital Fire Facilities Plan and Fee study, authorized by the Board of 
Directors, is budgeted for $35,000. The project will identify and plan for the future capital needs 
of Metro Fire. Also in service supply cost is $80,000 for Capital Fire Facilities Fee 
administration done by Sacramento County. 

 
RESERVE LEVELS 

General Fund Reserves 
 
General Fund Reserves include contingency reserves, operating cash reserves, self-insured 
workers’ compensation reserves, and the deferred compensation administration reserves.  
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Serving Sacramento and Placer Counties 
 

RESERVE LEVELS 

General Fund Reserves (continued) 
 
The Board of Directors’ policy sets aside a minimum of 5% of the General Fund operating 
expenditures to cover unanticipated or extraordinary expenditures. Management together with 
the Board of Directors is working toward establishing a formal reserve policy. It will address 
additional reserves needed especially for capital improvements. This budget establishes a 
June 30, 2014, unassigned reserve of nearly $12 million, representing 7.9% of General Fund 
operating expenditures. Maintaining reserves is prudent especially in this unstable economy.  
Increasing reserves in the future would further improve the financial stability of Metro Fire. 
 
The workers’ compensation reserves of $4 million cover liabilities of the self-insured workers’ 
compensation program. The amount conforms to reserve levels recommended by a biannual 
actuarial study after considering Metro Fire’s claim history and excess workers’ compensation 
insurance coverage.  
 

Capital Facilities Fund 
 
The budget anticipates Capital Facilities Fund reserves during the year leaving a year-end 
balance of less than $200,000.  

Other Reserves 
 
Amounts are also set aside to repay the Pension Obligation bonds (the Bonds). The budget 
includes a contribution of $2.4 million to the Pension Bond Early Extinguishment Reserves in 
keeping with Board policy. This amount puts Metro Fire on track to retire the Bonds in 2018 
and 2025. The contribution is included in General Fund benefit costs.  
 
Metro Fire opened its OPEB trust (the Trust) in July 2013. The Trust begins with $2 million and 
will end at $7.2 million at June 30, 2014.  
 
 

FUND TRANSFERS 
 
Several General Fund transfers net to $32,000. The General Fund is transferring $291,000 to 
the Grant Fund for grant matching requirements. Other transfers are coming to the General 
Fund. The Leased Property Fund is repaying a portion of their inter-fund loan back amounting 
to $269,000. Other smaller transfers are restricted Deferred Compensation Committee 
reserves needed for the Committee’s administration costs, and interest income from other 
funds.   

FISCAL IMPACT 
 
The projected resources are sufficient to maintain decreased service levels for fire suppression 
capabilities without further cuts. General Fund unassigned reserve levels will be 7.9% of 
General Fund operating expenditures by June 30, 2014.  
 

RECOMMENDATION 
 
Staff recommends adopting the Preliminary Budgets for fiscal year ending June 30, 2014.  
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BUDGET SUMMARY ‐ ALL FUNDS    
Preliminary Budget FY2013/14    

GENERAL

FUND

CAPITAL

FACILITIES

FUND

LEASED

PROPERTIES

FUND

GRANTS

FUND

SIMULATOR

GRANT

FUND TOTALS

REVENUE 152,433,100$     7,374,000$          1,046,098$          4,264,060$          2,500,750$          167,618,008$    

EXPENDITURES:

LABOR COSTS 131,206,765       ‐                        ‐                        2,962,382            ‐                        134,169,147      

SERVICE & SUPPLIES 18,321,622          115,000               317,514               1,245,835            220,650               20,220,621         

TAXES, LICENSES, ASSESS,

DEBT SERV & CONTRIB 2,395,487            4,592,623            459,258               ‐                        ‐                        7,447,368           

CAPITAL OUTLAY 541,553               4,621,000            190,000               296,342               416,615               6,065,510           

152,465,427       9,328,623            966,772               4,504,559            637,265               167,902,646      

REVENUE LESS EXPENDITURES (32,327)                (1,954,623)           79,326                 (240,499)              1,863,485            (284,638)             

TRANSFERS:

IN FROM/(OUT TO) RESERVES 38,500                 1,954,623            190,000               ‐                        (1,863,485)           319,638              

IN FROM/(OUT TO) FUND A ‐                        ‐                        (269,326)              290,599               ‐                        21,273                

IN FROM/(OUT TO) FUND E 14,000                 ‐                        ‐                        ‐                        ‐                        14,000                

IN FROM/(OUT TO) FUND F 1,100                    ‐                        ‐                        ‐                        ‐                        1,100                   

IN FROM/(OUT TO) FUND G (290,599)              ‐                        ‐                        ‐                        ‐                        (290,599)             

IN FROM/(OUT TO) FUND L 269,326               ‐                        ‐                        ‐                        ‐                        269,326              

IN FROM/(OUT TO) FUND S ‐                        ‐                        ‐                        ‐                        ‐                        ‐                       

Total Transfers 32,327                 1,954,623            (79,326)                290,599               (1,863,485)           334,738              

REVENUE LESS EXPENDITURES 

PLUS TRANSFERS ‐$                      ‐$                      ‐$                      50,100$               ‐$                      50,100$              

FY2013/14

PRELIMINARY

FY2012/13

MID‐YEAR

FY2013/14

INCREASE

(DECREASE)

% OF

INCREASE

(DECREASE)

REVENUE 167,618,008$     166,629,618$     988,390$             0.59%

EXPENDITURES:

LABOR COSTS 134,169,147       136,962,678       (2,793,531)           ‐2.04%

SERVICE & SUPPLIES 20,220,621          20,160,080          60,541                 0.30%

TAXES, LICENSES, ASSESSMENTS & CONTRIBUTIONS 7,447,368            7,159,110            288,258               4.03%

CAPITAL OUTLAY 6,065,510            9,761,993            (3,696,483)           ‐37.87%

Total Expenditures & Capital Outlay 167,902,646       174,043,861       (6,141,215)          

REVENUE LESS EXPENDITURES (284,638)              (7,414,243)           7,129,605           

TRANSFERS:

Total Transfers 334,738               7,839,741            (7,505,003)          

REVENUE LESS EXPENDITURES PLUS TRANSFERS 50,100$               425,498$             (375,398)$           

Total Expenditures & 

     Capital Outlay

PRIOR YEAR COMPARISON        .

ALL FUNDS        .

Budgets based on Governmental Modified Accrual Basis Accounting
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BUDGET SUMMARY ‐ GENERAL OPERATING FUND 212A    
Preliminary Budget FY2013/14    

FY2012/13
PROPOSED

BUDGET
% OF

BUDGET
MID-YEAR
BUDGET

INCREASE
(DECREASE)

REVENUE:

PROPERTY TAXES 109,461,900$   71.8% 104,506,201$   4,955,699$       

FINES & USE OF MONEY/PROPERTY 15,700              0.0% 52,363              (36,663)             

OTHER GOV'T AGENCIES 3,276,000         2.1% 8,127,276         (4,851,276)        

CHARGES FOR SERVICES

FEES AND PERMITS 2,477,000         1.6% 4,800,000         (2,323,000)        

GEMT 647,000            0.4% 2,905,000         (2,258,000)        

MEDIC COST RECOVERY 30,500,000       20.0% 24,095,000       6,405,000         

OTHER 5,660,000         3.7% 2,757,693         2,902,307         

REVENUE-PRIOR YEAR - GEMT 5,000                0.0% 3,789,800         (3,784,800)        

MISC REVENUE/OTHER 380,500            0.2% 772,381            (391,881)           

OTHER FINANCING SOURCES 10,000              0.0% 47,405              (37,405)             

Total Revenue: 152,433,100     100.0% 151,853,120     579,981            

EXPENDITURES:

LABOR COSTS

SALARIES AND WAGES 77,796,433       51.0% 83,474,119       (5,677,686)        

EMPLOYEE CONCESSIONS (1,941,790)        -1.3% (2,766,620)        824,830            

RETIREMENT/BENEFITS 59,132,304       38.8% 59,999,482       (867,178)           

EMPLOYEE CONCESSIONS (8,555,968)        -5.6% (7,257,980)        (1,297,988)        

EMPLOYEE - OTHER

OPEB 4,725,786         3.1% -                    4,725,786         

UNDESIGNATED 50,000              0.0% 50,000              -                    

131,206,765     86.1% 133,499,001     (2,292,236)        

OTHER EXPENDITURES:

SERVICE & SUPPLIES 18,321,622       12.0% 16,630,686       1,690,936         

TAXES, LICENSES, ASSESS & CONTRIB 2,395,487         1.6% 2,300,028         95,459              

CAPITAL OUTLAY 541,553            0.4% 1,097,986         (556,433)           

21,258,662       13.9% 20,028,699       1,229,962         

Total Expenditures & Capital Outlay: 152,465,427     100.0% 153,527,700     (1,062,273)        

REVENUE LESS EXPENDITURES & CAP OUTLAY (32,327)             (1,674,580)        1,642,254         

TRANSFERS:

IN FROM/(OUT TO) RESERVES -                    1,366,401         

IN FROM RESTRICTED RESERVES-DEF COMP 38,500              -                    

IN FROM/(OUT TO) CAP FACILITIES FUND D -                    500,000            

IN FROM/(OUT TO) PENSION OBLI FUND E 14,000              513,000            

IN FROM/(OUT TO) OPEB FUND F 1,100                (95,208)             

IN FROM/(OUT TO) GRANTS FUND G (290,599)           (46,285)             

IN FROM/(OUT TO) LEASED PROP FUND L 269,326            (521,708)           

IN FROM/(OUT TO) SIMULATOR FUND S -                    (41,620)             

Total Transfers 32,327              1,674,580         

REVENUE LESS EXPENDITURES PLUS TRANS -$                  -$                  

FY2013/14

*

*

* Includes adjustment to mid-year
  approved on 06/13/13
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REVENUE ‐ GENERAL OPERATING FUND 212A    
Preliminary Budget FY2013/14    

Property Taxes
71.9%

Other Gov'tAgencies
2.1%

Inspections/ 
Permits/Plans

1.6%

GEMT
0.4%

Medic Cost Recovery
20.0%

Other Charges for 
Services

3.7%

Misc Revenue/Other
0.3%

Revenue		‐ $152,433,100
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REVENUE DETAIL ‐ GENERAL OPERATING FUND 212A    

Preliminary Budget FY2013/14    

 PRELIMINARY
BUDGET

FY2013/14 

 MID-YEAR
BUDGET

FY2012/13 

%
INCREASE

(DECREASE)

910100 Current secured property taxes 100,775,899$      96,366,000$       4.58% 

910200 Current unsecured property taxes 4,670,000           4,463,300           4.63% 

910300 Supplemental property taxes 104,000              104,000              0.00% 

910400 Secured delinquent property taxes 2,274,000           1,895,000           20.00% 

910500 Supplemental delinquent property taxes 20,000                20,000                0.00% 

910600 Unitary current secured taxes 1,483,000           1,465,900           1.17% 

912000 Secured redemption taxes 1                         1                         0.00% 

913000 Prior unsecured property taxes 115,000              168,000              -31.55% 

914000 Property tax penalties 20,000                24,000                -16.67% 

TOTAL	TAXES 109,461,900								 104,506,201       4.74% 

931000 700                     1,774                  -60.54% 

932000 Other court fines 5,000                  8,195                  -38.99% 

TOTAL	FINES 5,700																						 9,969                  -42.82% 

941000 10,000                -                          0.00% 

942900 Building rental -                          42,394                -100.00% 

TOTAL	USE	OF	MONEY/PROPERTY 10,000																				 42,394                -76.41% 

919600 RDA Residual Distribution 800,000              1,022,000           -21.72% 

952200 1,526,000           1,527,000           -0.07% 

953100 Aid/Other Local Gov't Agency -                          Moved to 969900

953300 Redevelopment Agency-Passthru 700,000              600,452              16.58% 

956900 State aid and other misc revenues 250,000              -                          0.00% 

OTHER	GOVERNMENTAL	AGENCIES 3,276,000													 3,149,452           4.02% 

963900 Deployments/other fire service reimbursements -                          1,913,365           -100.00% 

964300 Fees and permits 2,477,000           4,800,000           -48.40% 
964310 Inspection fees 66,000                        
964320 Knox lock fees and fireworks 24,000                        
964330 Plan review fees 1,222,000                   
964340 Code enforcement inspection fees 889,000                      
964350 Self inspection fees 276,000                      

964800 Fire control 111,000              9,000                  1133.33% 
964810 False alarm cost recovery 81,000                        

Weed abatement 30,000                        

ACCOUNT

Vehicle code fines

Interest

Homeowners Property Tax Revenue
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REVENUE DETAIL ‐ GENERAL OPERATING FUND 212A    

Preliminary Budget FY2013/14    

 PRELIMINARY
BUDGET

FY2013/14 

 MID-YEAR
BUDGET

FY2012/13 

%
INCREASE

(DECREASE)
ACCOUNT

964900 Copying service 36,000                35,000                2.86% 

966900 GEMT Medical Supplemental reim 647,000              2,905,000           -77.73% 

966900 Medical care (medic fees) 30,500,000         24,095,000         26.58% 

969300 Education training service 412,000              402,000              2.49% 

969900 Contract service revenue 5,101,000           5,376,152           -5.12% 
ARRF Co Coast Guard Contract 2,334,000                   

McClellan Fire Protection 2,576,000                   

Co Hazmat Contract 191,000                      

CHARGES	FOR	SERVICES 39,284,000											 39,535,517         -0.64% 

973000 Donations 4,500                  2,631                  71.04% 

974000 Insurance proceeds -                          327                     -100.00% 

976200 Special tax 296,000              706,000              -58.07% 

979000 5,000                  18,455                -72.91% 

979000 40,000                
979000 Revenue - other (Deferred Comp.) 40,000                44,968                -11.05% 

979900 Revenue - prior years (GEMT) -                          3,789,800           -100.00% 

MISCELLANEOUS	REVENUE 385,500																	 4,562,181           -91.55% 

986200 Proceeds from sale of personal property 10,000                47,405                -78.91% 

OTHER	FINANCING	SOURCES 10,000																				 47,405                -78.91% 

TOTAL REVENUE AND SOURCES 152,433,100$      151,853,120$      0.38% 

Revenue - GEMT Participants Admin Costs  
Offset with Expenditures

CFFJAC Training reimbursement
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EXPENDITURES ‐ GENERAL OPERATING FUND 212A    
Preliminary Budget FY2013/14    

Salaries & Wages
49.8%

Benefits
33.1%

Employee‐Other
3.1%

Services & Supplies
12.0% Taxes, Licenses, etc.

1.6%

Capital Outlay
0.4%

Expenditures	&	Capital	Outlay
$152,465,427
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LABOR COSTS HISTORY ‐ GENERAL OPERATING FUND 212A    

Preliminary Budget FY2013/14    

ACTUAL

FY2009/10

ACTUAL

FY2010/11

ACTUAL

FY2011/12

MID‐YEAR BUDGET

FY2012/13

PRELIM BUDGET

FY2013/14

WAGES   52,218,241$         50,210,362$         48,422,761$         50,638,582$         50,202,992$        

4850 (WORKERS COMP WAGES)   944,076                 1,207,650             756,593                 ‐                              ‐                             

RESERVE F/F‐RIO LINDA   23,581                   19,729                   21,130                   26,481                   35,000                  

DIRECTORS   19,823                   18,051                   18,302                   14,489                   23,814                  

OVERTIME ‐ SHIFT   1,104,850             821,859                 463,133                 605,578                 608,791                

FLSA   1,381,891             1,102,546             1,257,861             1,220,130             1,192,279            

CONSTANT STAFFING ‐ CALLBACK   9,830,564             13,998,310           12,844,253           13,577,196           9,558,196            

OVERTIME ‐ DAY   114,319                 102,398                 335,981                 133,757                 11,158                  

OUT‐OF‐CLASS/FTO PAY   47,044                   48,636                   31,189                   28,482                   25,000                  

DIFFERENTIAL/DAY INCENTIVE   51,607                   94,556                   71,337                   65,633                   162,343                

EMT INCENTIVE   2,110,106             1,820,481             1,927,823             1,930,922             2,024,823            

PARAMEDIC INCENTIVE   1,603,075             1,417,616             1,582,075             1,630,578             1,938,009            

EDUCATION INCENTIVE   2,721,233             2,384,322             2,529,735             2,376,628             2,507,991            

VOLUNTARY EXIT   173,839               ‐                            ‐                            ‐                            ‐                           

HAZMAT INCENTIVE   353,677               297,930               330,462               322,362               308,161              

LONGEVITY PAY   1,754,039            1,504,717            1,589,256            1,542,732            1,425,166           

STANDBY/ON‐CALL PAY   18,780                 17,305                 18,972                 19,396                 20,000                

UNIFORM/CLOTHING ALLOWANCE   452,329               443,510               445,969               485,720               420                      

TOOL ALLOWANCE   16,169                 13,750                 14,594                 16,500                 16,500                

AUTO ALLOWANCE   6,000                    1,500                    ‐                            ‐                            ‐                           

ANNUAL PTO/VL BUY BACK   1,175,373            776,569               79,912                 1,380,078            1,397,000           

SEVERANCE PAY   394,105               168,877               208,784               ‐                            ‐                           

ANNUAL HOLIDAY PAY   2,549,874            2,561,135            2,440,532            2,400,000            2,223,500           

SICK LEAVE BUY BACK/ANNUAL/RETIRE   2,534,323            1,907,779            2,275,800            2,263,811            2,173,500           

TOTAL WAGES & SALARIES:  81,598,918  80,939,588  77,666,454  80,679,055  75,854,643

 

CalPERS MISC   1,272,332            1,420,355            1,931,418            847,283               997,668              

SCERS SAFETY RETIREMENT   192,369               182,744               27,038                 ‐                            ‐                           

CalPERS SAFETY   24,853,520         26,200,049         24,268,496         20,111,944         19,586,438        

MUTUAL BENEFIT/RESERVE FF PERS PR   ‐                            ‐                            ‐                            10,000                 ‐                           

PENSION BONDS/SCERS RETIREMENT   5,554,477            5,751,172            5,895,761            9,868,564            8,105,542           

TOTAL RETIREMENT:  31,872,698  33,554,320  32,122,713  30,837,791  28,689,648
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LABOR COSTS HISTORY ‐ GENERAL OPERATING FUND 212A    

Preliminary Budget FY2013/14    

ACTUAL

FY2009/10

ACTUAL

FY2010/11

ACTUAL

FY2011/12

MID‐YEAR BUDGET

FY2012/13

PRELIM BUDGET

FY2013/14

SOCIAL SECURITY  13,152

OASDHI (MEDICARE)  929,009  977,196  952,325  1,021,716  997,630

MEDICAL INS    7,810,091  8,447,017  8,973,098  10,231,998  10,221,128

MEDICAL INS RETIREES   4,216,898            5,002,928            5,687,553            6,911,699            6,758,116           

RETIREES‐DIRECTORS   30,171                 23,810                 35,077                 ‐                            ‐                           

PERS OPEB   ‐                            ‐                            ‐                            ‐                            4,725,786           

DENTAL    947,695               971,285               895,617               1,043,713            1,136,961           

VISION   130,931               145,630               118,773               119,193               141,614              

EMPLOYEE ASSISTANCE PROGRAM   37,224                 28,001                 11,269                 13,842                 14,000                

LT DISABILITY   29,295                 26,349                 29,335                 32,601                 37,255                

LIFE/AD&D   126,678               107,928               111,443               104,121               117,984              

COBRA   ‐                            ‐                            700                       ‐                            ‐                           

EMPLOYEE RETIREMENT CONSULTING ‐                            ‐                            ‐                            12,549                 22,000                

TOTAL HEALTH:  13,328,983  14,752,948  15,862,865  18,469,715  23,174,844

WORKERS COMP CLAIMS  2,043,024  2,835,649  2,632,229  2,400,724  2,400,000

UNEMPLOYMENT  220,106  58,843  48,214  40,000  40,000

UNDESIGNATED  50,000  50,000

                 TOTAL 129,772,632$     133,059,701$     129,297,952$     133,499,001$     131,206,765$    
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EXPENDITURES BY DIVISION ‐ GENERAL OPERATING FUND    
Preliminary Budget FY2013/14    

 TOTAL
LABOR COSTS 

% OF
BUDGET TOTAL

OFFICE OF THE FIRE CHIEF -
03.087 FCHF FIRE CHIEF 2,092,762$             1.6% 1.4% 658,863$                2,751,625$             1.8%
05.076 BRDD BOARD OF DIRECTORS 160,524                  0.1% 0.1% 119,465                  279,989                  0.2%

ADMINISTRATION -
13.022 WKCO WORKERS COMP 2,400,000               1.8% 1.6% 718,160                  3,118,160               2.0%
32.091 HRES HUMAN RESOURCES 462,832                  0.4% 0.3% 728,637                  1,191,469               0.8%
44.066 NOND NON-DIVISIONAL 20,084,032             15.3% 13.2% 887,235                  20,971,267             13.8%
45.079 TECH INFORMATION TECHN 890,068                  0.7% 0.6% 1,539,790               2,429,858               1.6%
47.071 DCMP DEFERRED COMP -                         0.0% 0.0% 78,500                    78,500                    0.1%
47.109 FNCE FINANCE 1,236,417               0.9% 0.8% 2,099,040               3,335,457               2.2%

OPERATIONS -
15.011 APEQ APPARATUS & EQUIP -                         0.0% 0.0% 282,250                  282,250                  0.2%
09.099 OPER OPERATIONS ADMIN 1,826,305               1.4% 1.2% 54,750                    1,881,055               1.2%
12.021 FITW HEALTH & FITNESS 88,778                    0.1% 0.1% 203,150                  291,928                  0.2%
18.072 EPSO EMER PLANNING SPEC 58,400                    0.0% 0.0% 58,544                    116,944                  0.1%
19.070 HZMT HAZMAT -                         0.0% 0.0% 11,522                    11,522                    0.0%
21.068 CERT COMM EMER RESPONSE TM -                         0.0% 0.0% 4,500                      4,500                      0.0%
23.037 TRNG TRAINING 791,496                  0.6% 0.5% 377,190                  1,168,686               0.8%
26.106 SRPP SINGLE ROLE PARA PRG 3,370,871               2.6% 2.2% 360,920                  3,731,791               2.4%
28.101 SAFE SAFETY 158,364                  0.1% 0.1% 610,000                  768,364                  0.5%
37.083 EMSS EMER MEDICAL SERVICES 869,675                  0.7% 0.6% 2,849,984               3,719,659               2.4%
59.121 PINF PUBLIC INFORMATION -                         0.0% 0.0% 10,905                    10,905                    0.0%
58.120 RFFP RESERVE FF PROGRAM 22,000                    0.0% 0.0% 122,053                  144,053                  0.1%
42.009 SUPR SUPPRESSION 89,148,817             67.9% 58.5% -                         89,148,817             58.5%
45.078 COMM COMMUNICATION 251,490                  0.2% 0.2% 333,720                  585,210                  0.4%
50.007 REAC RECRUIT ACADEMY 1,253,099               1.0% 0.8% 109,000                  1,362,099               0.9%
52.113 CPTR AIR OPS 383,594                  0.3% 0.3% 465,397                  848,991                  0.6%
53.114 USAR URBAN SEARCH & RESCUE 12,000                    0.0% 0.0% 1,500                      13,500                    0.0%
34.000 FSTA FIRE STATIONS UTILITIES -                         0.0% 0.0% 686,880                  686,880                  0.5%

SUPPORT SERVICES -
11.020 CSER COMMUNITY SERVICES -                         0.0% 0.0% 44,800                    44,800                    0.0%
31.090 CRRD COMMUNITY RISK REDU 2,475,814               1.9% 1.6% 304,446                  2,780,260               1.8%
34.094 LOGS LOGISTICS 1,063,348               0.8% 0.7% 2,067,896               3,131,244               2.1%
35.080 DISP DISPATCH -                         0.0% 0.0% 3,618,305               3,618,305               2.4%
40.086 FACM FACILITIES 448,800                  0.3% 0.3% 447,400                  896,200                  0.6%
41.088 FLTM FLEET 1,657,280               1.3% 1.1% 1,403,860               3,061,140               2.0%

TOTALS: 131,206,765$       100.0% 86.1% 21,258,662$         152,465,428$        100.0%

 FY2013/14 
FY2012/13
MID-YEAR 

 FY2013/14
INCREASE 

%
INCR

PRIOR YEAR COMPARISON
LABOR COSTS 131,206,765$       133,499,001$       (2,292,236)$            (1.7%)
SERVICES AND SUPPLIES 18,321,622           16,630,686          1,690,936               9.2%
TAXES, LICENSES, ASSES/CONTR 2,395,487             2,300,028            95,459                   4.0%
CAPITAL OUTLAY 541,553               1,097,986            (556,433)                 (102.7%)

TOTAL 152,465,427$       153,527,700$       (1,062,274)$            (0.7%)

GENERAL FUND

% OF
LABOR

BUDGET

 OTHER
EXPENDITURES
& CAP OUTLAY 

% OF
TOTAL

BUDGET
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EXPENDITURES DETAIL ‐ GENERAL OPERATING FUND 212A    
Preliminary Budget FY2013/14    

REVENUE

1000s - LABOR COSTS 86.1%
2000s - SUPPLIES AND SERVICES 12.0%
3000s - TAXES, LICENSES, ASSESSMENTS & CONT 1.6%
4000s - CAPITAL OUTLAY 0.4%

EXPENDITURES & CAPITAL OUTLAY 100.0%

TRANSFERS

REVENUE ABOVE EXPENDITURES

FY2012/13

 ACCT  ACCOUNT
 ACCOUNT

TOTAL 
 MID-YEAR
BUDGET  

 INCREASE
(DECREASE) 

110000 SALARIES AND WAGES 75,854,643               80,707,499          (4,852,856)           
120000 RETIREMENT AND BENEFITS 55,302,122               52,741,502          2,560,620            
199900 UNDESIGNATED 1000 50,000                      50,000                 -                       

 TOTAL LABOR COSTS  131,206,765$        133,499,001$      (2,292,236)$         
 

200500 ADS/LEGAL NOTICES 9,486                     11,996                    (2,510)                     

201500 PRINT & COPY SERVICE 15,000                   12,000                    3,000                      

201600 PRINT/COPY SUPPLIES 2,000                     2,609                      (609)                        

202100 BOOKS, SUBSCRIPTION SERVICE 3,240                     3,599                      (359)                        

202200 BOOKS, SUBSCRIPTION (PERM LIB) 15,701                   12,428                    3,273                      

202300 AUDIO VIDEO PRODUCTION SERVICES 15,000                   12,500                    2,500                      

202700 RECORDS/CASSETTE SUPPLIES 200                        200                         -                          

202900 BUSINESS/CONFERENCE 157,200                 137,005                  20,195                    

203100 BUSINESS ACTIVITY EXP (NON-EE) 10,400                   14,150                    (3,750)                     

203500 EDUC/TRAINING SERVICES 196,733                 343,325                  (146,592)                 

203600 EDUCATION/TRAINING SUPPLIES 64,200                   39,000                    25,200                    

203800 EMPLOYEE AWARDS 7,800                     7,800                      -                          

203900 EMPLOYEE TRANSPORTATION 3,850                     4,050                      (200)                        

204100 OFFICE EQUIP NOT INVENTORIED 4,650                     3,650                      1,000                      

204500 FREIGHT/SHIPPING 6,100                     4,600                      1,500                      

205100 INSURANCE LBLTY,PPTY,W/C,ETC. 1,011,215              928,052                  83,163                    

206100 MEMBERSHIPS 31,335                   26,073                    5,262                      

206600 PHOTO SUPPLIES 1,000                     2,000                      (1,000)                     

207600 OFFICE SUPPLIES 96,500                   88,500                    8,000                      

208100 POSTAGE/SUPPLY/METER RNTL/LSE 20,400                   4,400                      16,000                    

208500 PRINTING/BINDING 33,600                   34,160                    (560)                        

210300 LNDSCP SVC/WEED ABTM/PEST CTRL 67,245                   88,909                    (21,664)                   

210400 LANDSCAPE SUPPLIES 8,000                     7,500                      500                         

211100 BUILDING SERVICE 100,800                 120,700                  (19,900)                   

211200 BUILDING SUPPLIES 42,800                   40,050                    2,750                      

213100 ELECTRICAL SERVICE 52,000                   29,000                    23,000                    

FY2013/14

541,553                 
152,465,427           

(32,327)                  

-$                  

SUMMARY
(152,433,100)$       

131,206,765           
18,321,622             

2,395,487              
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FY2012/13

 ACCT  ACCOUNT
 ACCOUNT

TOTAL 
 MID-YEAR
BUDGET  

 INCREASE
(DECREASE) 

FY2013/14

213200 ELECTRICAL SUPPLIES 16,100                   15,000                    1,100                      

215100 MECH SYSTEMS SERVICE 46,000                   96,000                    (50,000)                   

215200 MECH STSTEMS SUPPLIES 15,000                   20,000                    (5,000)                     

216200 PAINTING SUPPLIES 4,100                     4,000                      100                         

216700 PLUMBING SERVICE 35,000                   26,000                    9,000                      

216800 PLUMBING SUPPLIES 7,500                     7,500                      -                          

217100 REAL PROPERTY RENTAL 26,500                   28,528                    (2,028)                     

219100 ELECTRICITY 659,680                 618,132                  41,548                    

219200 NATURAL GAS 115,905                 88,873                    27,032                    

219300 REFUSE SERVICE 31,390                   39,929                    (8,539)                     

219500 SEWAGE SERVICE 28,960                   53,785                    (24,825)                   

219700 TELEPHONE SERVICE 681,000                 449,725                  231,275                  

219800 WATER SERVICE 104,840                 104,599                  241                         

220500 VEHICLE MAINT SERVICE 724,000                 1,030,610               (306,610)                 

220600 VEHICLE MAINT SUPPLIES 534,550                 446,940                  87,610                    

222600 EXPENDABLE TOOLS 14,750                   8,100                      6,650                      

223100 FIRE EQUIP SERVICE 44,500                   43,330                    1,170                      

223200 FIRE EQUIP SUPPLIES 343,549                 234,704                  108,845                  

223600 FUEL AND OILS 1,772,036              1,726,975               45,061                    

225100 MEDICAL EQUIP SERVICE 27,010                   7,000                      20,010                    

225200 MEDICAL EQUIP SUPPLIES 44,000                   21,652                    22,348                    

226400 OFFICE EQUIPMENT/FURNITURE -                         3,000                      (3,000)                     

226500 COMPUTER INVENTORIABLE EQUIP 38,700                   8,700                      30,000                    

226600 STATION FURNISHINGS 36,476                   22,050                    14,426                    

227100 COMM EQUIP SERVICE 28,050                   31,275                    (3,225)                     

227200 COMM EQUIP SUPPLIES 130,350                 138,056                  (7,706)                     

227500 EQUIPMENT RENTAL 33,780                   22,425                    11,355                    

228100 SHOP EQUIP SERVICE 9,000                     9,000                      -                          

228200 SHOP EQUIP SUPPLIES 2,200                     2,200                      -                          

229100 OTHER EQUIPMENT SERVICE 39,500                   34,975                    4,525                      

229200 OTHER EQUIPMENT SUPPLIES 29,722                   17,025                    12,697                    

231300 CLOTHING REPAIRS 85,000                   78,500                    6,500                      

231400 SAFETY CLOTHING AND SUPPLIES 619,000                 913,088                  (294,088)                 

232100 CUSTODIAL SERVICE 46,180                   36,680                    9,500                      

232200 CUSTODIAL SUPPLIES 85,000                   85,000                    -                          

233100 CATERING SERVICE 7,000                     7,000                      -                          

233200 FOOD SUPPLIES 23,350                   46,850                    (23,500)                   

234200 KITCHEN SUPPLIES (NON-FOOD ITEMS) 2,000                     2,000                      -                          

235100 LAUNDRY SERVICE 18,000                   18,000                    -                          

244300 MEDICAL SERVICES 307,754                 304,040                  3,714                      

244400 MEDICAL SUPPLIES 1,064,286              822,586                  241,700                  

250200 ACTUARIAL SERVICE 24,500                   26,000                    (1,500)                     

250500 FINANCIAL SERVICE 142,810                 140,000                  2,810                      

253100 LEGAL SERVICE 300,000                 165,000                  135,000                  

254100 PERSONNEL SERVICE 162,864                 247,864                  (85,000)                   

256200 TRANSCRIPTION SERVICE -                         1,000                      (1,000)                     
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FY2012/13

 ACCT  ACCOUNT
 ACCOUNT

TOTAL 
 MID-YEAR
BUDGET  

 INCREASE
(DECREASE) 

FY2013/14

259100 OTHER SERVICES 3,124,508              2,746,788               377,720                  

281100 COMPUTER SERVICES 633,140                 406,670                  226,470                  

281200 COMPUTER SUPPLIES 126,150                 95,815                    30,336                    

281700 ELECTION SERVICE -                         12,000                    (12,000)                   

285200 PHYSICAL FITNESS SUPPLIES 8,300                     19,800                    (11,500)                   

289800 OTHER SUPPLIES 51,702                   43,068                    8,634                      

289900 OTHER SERVICES 61,750                   -                              61,750                    

293100 DISPATCH SERVICE 3,618,305              2,795,952               822,353                  

293400 PUBLIC WORKS SERVICES 10,920                   18,866                    (7,946)                     

296200 GENERAL SERVICE PARKING CHARGE 1,500                     1,000                      500                         

298400 RADIO SYSTEMS 147,000                 208,775                  (61,775)                   

299900 UNDESIGNATED 50,000                   50,000                    -                          

 TOTAL SERVICES AND SUPPLIES  18,321,622$          16,630,686             1,690,936               

 
321000 INTEREST EXPENSE 15,000                   20,000                    (5,000)                     

345000 ASSESSMENTS 2,108,987              2,064,474               44,513                    

370000 CONTRIBUTIONS TO OTHER AGENCIES 271,500                 215,554                  55,946                    

 

 
420100 STRUCTURES 130,000                 409,500                  (279,500)                 

420200 NON-STRUCTURE 250,000                 14,722                    235,278                  

430300 EQUIPMENT 111,553                 623,764                  (512,211)                 

460300 UNDESIGNATED 50,000                   50,000                    -                          

 TOTAL CAPITAL OUTLAY  541,553$               1,097,986               (556,433)                 

 
TOTAL EXPENDITURES & CAPITAL OUTLAY  152,465,427$        153,527,700$      (1,095,982)$         

 TOTAL TRANSFERS  (32,327)$                (1,674,580)$         
	

21,258,662$       20,028,699$        1,229,963$          
 TOTAL EXPENDITURES & CAPITAL OUTLAY 

(not including labor costs): 

TOTAL TAXES, LICENSES, ASSESSMENTS & 
CONTRIBUTIONS  

2,395,487$            2,300,028               95,459                    
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BUDGET SUMMARY ‐ CAPITAL FACILITES FUND 212D    
Preliminary Budget FY2013/14    

REVENUE:
INTEREST INCOME
AID FROM LOCAL GOVERNMENT
DEVELOPMENT & IMPACT FEES
OTHER FUNDING‐LEASING PROCEEDS
OTHER FUNDING‐OTHER
Total Revenue

EXPENDITURES:
SERVICES & SUPPLIES
DEBT SERVICES AND CONTRIBUTIONS
CAPITAL OUTLAYS
Total Expenditures & Capital Outlays

REVENUE LESS EXPENDITURES

TRANSFERS:
IN FROM RESERVES *
IN FROM 212B & 212C ‐ TO CLOSE FUNDS
IN FROM 212L ‐ REPAYMENT FY12 & FY13 LOANS
OUT TO 212A ‐ BOND PROCEEDS REPAYMENT
OUT TO 212L ‐ LOAN TO 212L
Total Transfers

REVENUE LESS EXPENDITURES PLUS TRANSFERS *

     * Includes adjustment to mid-year approved on 06/13/13

2000s ‐ SERVICES AND SUPPLIES
FINANCIAL SERVICES

OTHER SERVICES

PUBLIC WORKS SERVICES

3000s ‐ DEBT SERVICES AND CONTRIBUTIONS
INTEREST EXPENSE

PRINCIPAL EXPENSE

EQUIPMENT PURCHASE DEBT SERVICE

TECHNOLOGY PURCHASE DEBT SERVICE

CONTRIBUTIONS TO OTHER AGENCIES

4000s ‐ CAPITAL OUTLAYS
STRUCTURES/IMPROVEMENTS

TOTALS:

614,155$  
1,708,468

9,328,623$      

1,600,000

480,000   

420100 4,621,000

190,000   

227,320               
4,399,058           
4,309,118           
8,935,496           

‐                     15,000                 
4,470,343           7,374,000        

115,000           
4,592,623        
4,621,000        
9,328,623        

FY2012/13

MID‐YEAR

30,000$                
1,769,131           
1,041,000           
1,615,212           

FY2013/14

PRELIMINARY

5,000$               
1,475,000        
1,273,000        
4,621,000        

INCREASE

(DECREASE)

(25,000)$           
(294,131)          
232,000           

3,005,788        

2,918,657        

(112,320)          
193,565           
311,882           
393,127           

80,000      

2,525,530        

(500,000)             
(113,998)             
4,465,153           

‐$                      

4,557,377           

20,000      

521,708               

15,000$    

TOTAL

‐$                   

(1,954,623)       

259100

‐                    

(4,465,153)          

66                         
1,954,623        

‐                    

‐                    

1,954,623        

250500

293400

321000

322000

370000
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BUDGET SUMMARY ‐ LEASED PROPERTIES FUND 212L    
Preliminary Budget FY2013/14    

REVENUE:
INTEREST INCOME
BUILDING RENTAL
Total Revenue

EXPENDITURES:
SERVICES & SUPPLIES
DEBT SERVICES
CAPITAL OUTLAYS
Total Expenditures & Capital Outlays

REVENUE LESS EXPENDITURES

TRANSFERS:
IN FROM RESERVES (ROLLOVER FROM FY2012/13)
REPAYMENT OF LOAN TO 212A
IN FROM 212A ‐ LOAN *
OUT TO 212D ‐ CORRECT LOAN *
LOAN FROM 212D
Total Transfers

REVENUE LESS EXPENDITURES PLUS TRANSFERS

     * Includes adjustment to mid-year approved on 06/13/13

2000s ‐ SERVICES AND SUPPLIES
LANSCAPE SCV/PEST CONTROL

BUILDING SERVICE

MECH SYSTEMS SERVICE

ELECTRICITY

NATURAL GAS

REFUSE SERVICE

SEWER SERVICE

WATER SERVICE

CUSTODIAL SERVICE

PROFESSIONAL SERVICES

3000s ‐ DEBT SERVICES
INTEREST EXPENSE

PRINCIPAL EXPENSE

4000s ‐ CAPITAL OUTLAYS
STRUCTURES/IMPROVEMENTS

TOTALS:

‐                    
‐                    

521,708               
(521,708)             

‐                       

FY2013/14

PRELIMINARY

FY2012/13

MID‐YEAR

INCREASE

(DECREASE)

888,310               

(8,000)$             
165,788           

2,000$               
1,044,098        

10,000$                
878,310               

157,788           

321000

352,284               
460,024               
190,000               

1,002,308           

(34,770)            
(766)                  
‐                    

(35,536)            

(113,998)             

‐                   

193,324           

113,998               

‐$                      

‐                       

322000

966,772$          

420100 190,000     

194,778$   

264,480     

13,680        

113,998               

15,764$     

TOTAL

87,000        

210300

259100

1,046,098        

317,514           
459,258           
190,000           
966,772           

(269,326)          

(79,326)            

‐$                   

79,326              

215100

‐                    

211100

190,000           

232100

219800 16,410        

11,400        

219100

219500

219300

219200

2,740          

9,530          

138,200     

22,790        
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BUDGET SUMMARY ‐ GRANTS FUND 212G    
Preliminary Budget FY2013/14    

FY2013/14

PRELIMINARY

FY2012/13

MID‐YEAR

INCREASE

(DECREASE)

REVENUE 4,264,060$      6,917,745$      (2,653,685)$    

EXPENDITURES:

LABOR COSTS

SALARIES AND WAGES 1,954,345        3,599,168        (1,644,823)      

BENEFITS 1,183,460        1,183,460       

EMPLOYEE CONCESSIONS (204,360)          (214,941)          10,581             

ADMIN LABOR COSTS 28,937            ‐                   28,937            

2,962,382        3,384,227        (421,845)         

OTHER EXPENDITURES:

SERVICES & SUPPLIES 1,245,835        289,415           956,420          

CAPITAL OUTLAY 296,342           2,864,889        (2,568,547)      

1,542,177        3,154,304        (1,612,127)      

Total Expenditures & Capital Outlay 4,504,559        6,538,531        (2,033,972)      

REVENUE LESS EXPENDITURES & CAPITAL OUTLAY (240,499)          379,214           (619,713)         

TRANSFERS:

IN FROM 212A ‐ GRANT MATCH 290,599           46,285             

Total Transfers 290,599           46,285             

REVENUE LESS EXPENDITURES PLUS TRANSFERS 50,100$           425,498$        

TOTAL

1000s ‐ LABOR COSTS

WAGES AND SALARIES 1,983,282$           

BENEFITS 979,100                

2000s ‐ SERVICES AND SUPPLIES

EDUC/TRAINING SUPPLIES ‐ FY11 SHSGP CERT 12,900                   

EDUC/TRAINING SUPPLIES ‐ FY12 FP&S BROCHURES 3,000                     

FIRE EQUIP SUPPLY ‐ FY11 SHSGP HAZMAT 97,500                   

MEDICAL SERVICE ‐ FY12 AFG ANNUAL MEDICAL EXAMS 98,755                   

MEDICAL SERVICE ‐ FY12 AFG ENTRY LEVEL PHYSICALS 247,608                

MEDICAL SERVICE ‐ FY12 AFG IMMUNIZATIONS & VACCINATIONS 43,113                   

OTHER SERVICE ‐ FY12 FP&S PUBLIC ED WORKSHOPS 66,800                   

OTHER SERVICE ‐ FY12 FP&S CWPP CONTRACT 676,159                

4000s ‐ CAPITAL OUTLAY

EQUIPMENT ‐ FY11 AFG TICs 126,342                

EQUIPMENT ‐ SHSGP BOATS 170,000                

TOTALS: 4,504,559$           

430300

430300

110000

120000

203600

203600

223200

244300

244310

259100

259100

244300

- 38 -



BUDGET SUMMARY ‐ SIMULATOR GRANT FUND 212S    
Preliminary Budget FY2013/14    

FY2013/14

PRELIMINARY

FY2012/13

MID‐YEAR

INCREASE

(DECREASE)

REVENUE:

INTEREST INCOME 750$                   100$                   650$                  

HSGP11 CalEMA SIMULATOR 2,500,000          2,500,000           ‐                      

Total Revenue 2,500,750          2,500,100           650                     

EXPENDITURES:

LABOR COSTS ‐ GRANT SPECIALIST ‐                       79,450                (79,450)              

SERVICE & SUPPLIES 220,650              2,660,375           (2,439,725)        

CAPITAL OUTLAY 416,615              1,300,000           (883,385)            
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REVENUE LESS EXPENDITURES & CAPITAL OUTLAY 1,863,485          (1,539,725)         3,403,210          
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IN FROM 212A ‐ 50% LABOR COSTS ‐                       41,620               
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BENEFITS ‐                      

2000s ‐ SERVICES AND SUPPLIES

BUSINESS/ADMIN COSTS 175,150             

GRANT TRAINING CLASSES (2) ‐                      

PLANNING SERVICES 45,500               

4000s ‐ CAPITAL OUTLAY

INSTALLATION ‐                      

EQUIPMENT 416,615             

TOTALS: 637,265$           
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OPERATIONS

 
The Operations Division oversees all aspects of  the District’s all‐hazard emergency services delivered from 40 

stations with daily shift staffing of 192 personnel. These services include: 

 Fire Suppression 

 Technical Urban Search & Rescue 

 Emergency Medical Services (see separate narrative) 

o Advanced Life Support Transport 

o Advanced Life Support on every Engine 

o Single‐Role Paramedic Program 

 Training & Education (see separate narrative) 

 Safety (see separate narrative) 

 Special Operations (Aviation, Water Rescue, Hazardous Materials Response Team, Homeland Security) 

 Public Information Officers (see separate narrative) 

 

FY2012/13	ACCOMPLISHMENTS:		
Upon entering FY2012/13, quantitative and qualitative  indicators warned  that while we are doing more with 

less,  service  levels  are  significantly below where  they  need  to  be.  A  comprehensive  study  on  first  due  unit 

response times found that the District fails to meet national best practice standards of a “4 minute travel time 

for  the  first responding unit.” The report went on  to say  that  five  to seven additional Engine Companies, two 

additional Truck Companies and one additional  Battalion  Chief would  be  needed  to meet  the  Districts  own 

adopted  standard. FY2013/14  is not a  year  that will allow this right‐sizing to occur, rather it  is a year that will 

allow for intelligent and informed planning allowing better decisions to be made in the follow‐on years. 

 Redeployment of resources for better more efficient response  

 Strike Team deployments 

o Both Copters were utilized by Cal Fire  for  initial attack copters  in Nevada‐Yuba‐Placer 

Unit (NEU) and Amador‐Eldorado Unit (AEU) this wildland season 

 Dozer Program – trained new operators  

 Safer Grant – implementation of two truck companies 

 All typed engine companies hose inventory was standardized 

 All personnel working on truck companies became truck qualified with Truck Qualification (TRQ) 

 Participated in Regional SOG development 

 Participated  in Regional  Technical  Rescue Committee  –  established minimum qualifications  for  rescue 

company personnel, created a task book that addresses NFPA standards 

 Adopted a standard for water rescue qualifications 

o Created a 2‐year refresher plan in Boat Operator 

o Created a 2‐year refresher plan in River & Flood Rescue Ops 

 The mandated hoist overhaul was completed which  improved the Air Operations service delivery to the 

Sacramento and neighboring regions 
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OPERATIONS

 The  1122  purchasing  program  was 

successfully  implemented  in  Metro 

Fire.   This program will save  tens of 

thousands of dollars  for  the  agency 

and was initiated and pushed by the 

Air Operations Division 

 Rescue  21  (Type  1  Heavy  Rescue 

Company)  has  cultivated  and 

maintained  a  positive  working 

relationships  with  UC  Davis 

Veterinarian  Emergency  Response 

Team (V.E.R.T.) 

 Replaced  all  thermal  imaging 

cameras throughout the District and 

our  regional  partners  with  the 

assistance of the FY11 FEMA grant 

 Issued new Wildland personal protective equipment (PPE) to all current personnel and nearly 70% have 

been issued secondary Morning Pride Structural turnouts 

 

FY2013/14	BUDGET:		
The  Operations  Division  answered  over  80,000 calls for service in 2012, a number that has steadily increased 

each  year  while  the  regional  economic  downturn  has  constrained  our  resource  capability.  By maximizing 

efficiencies, the FY2013/14 Operations budget maintains the current reduced service delivery levels with three 

browned out engine companies, even given the forecasted negative economic conditions. 

	
GOALS	FOR	FY2013/14:		

 Replace timed‐out truck equipment with the latest generation products 

 Expand Reserve Firefighter Program  

 Conduct ARFF triennial exercise with Sacramento County & USCG 

 Conduct report writing class for line personnel 

 Purchase HazMat equipment and supplies with SHSGP Grant 

 Continue the replacement of rescue rope on all trucks, rescue company and hazmat company 

- 61 -



 
 
 
 

 

 

 

 

 

 

 

 

 
 

 

FY2013/

FY2012/

 

Assist
Emerge

Se

Se

Day Sta

CQI 

Office T

 

/14 8$        

/13 84$        

 La

Co

tant Chief
ency Medical 
ervices

ecretary

EMS
aff Captain

EMS
Manager

Technicians

69,675 $    

45,387 $    

 S

S

bor

osts 

 

 

2,738,431

2,128,290

ervices &

Supplies 

T

EM

 

 

STAF

‐$                 

‐$                 

Taxes, Licenses

etc. 

MERGENC

FFING:	

Assistant C

Secretary

EMS Day St

EMS CQI M

Office Tech

111,$        

363,$        

s,  Capita

Outlay

CY MEDIC

hief

taff Captain 

Manager 

hnicians 

553 3,7$    

264 3,3$    

l

y 

 Div

To

CAL SERV

719,659 2

336,941 2

% o

Bu

vision

otal 

VICES

1 

1 

1 

1 

   2 

   6 

2.4%

2.2%

of Total

udget 

 

- 62 -



 

T

e

p

o

p

c

F

F
T

o

o

a

s

i

d

w

r

a

d

p

a

G

 

The EMS Divi

ensures that o

policies  and 

organizationa

personnel  an

community ex

FY2012/13	A
 Imple

 Facilit

 Imple

 e‐PCR

 With 

monit

FY2013/14	B
The EMS Divis

operation 

organizationa

an  electronic

system  (e‐P

mplemented 

documentatio

well  as 

requirements

accountability

documentatio

process  is cur

an e‐PCR vend

GOALS	FOR	F
 Increa

devel

 Imple

 Prom

ensur

qualit

 

sion  is respo

our EMT and 

procedures 

l  efficiencies

nd  to  ensure

xpects. 

ACCOMPLISH
emented the S

tated implem

emented a fisc

R implementa

the assistanc

tors that were

BUDGET:	
sion plans to

while 

l  efficiency 

c  patient  c

PCR).  e‐PCR

to streamlin

on  and  billin

meeting 

. e‐PCR will p

y  on  o

on and timely

rrently under

dor. 

FY2013/14:	
ase  organiza

oping and ma

ement a comp

ote  a  positiv

re excellent E

ty medical car

nsible  for  the

paramedic pe

are  develop

s  are maximi

e  our  medica

HMENTS:	
Single Role Pa

mentation and

cally sound M

ation in progr

ce of AFG11 

e over 12 yea

 streamline  it

increasin

by  institutin

are  reportin

R  is  bein

ne our medic

ng  process,  a

State  dat

provide greate

our  medic

y billing. A RF

rway to secur

ational  efficie

aintaining EM

prehensive Qu

ve  public  ima

EMS delivery 

re 

e manageme

ersonnel are 

ped  to  ensur

ized.  A  high 

al  personnel 

aramedic Pro

d approval of t

Medic placem

ess to maxim

grant  funds,

ars old  

ts 

ng 

ng 

ng 

ng 

al 

as 

ta 

er 

al 

FP 

re 

ency  by  pu

MS education 

uality Assuran

age  and  enga

and monitor

EM

ent of  the Dis

trained and e

re  our  perso

priority  has 

are  properl

gram 

the GEMT Pro

ent plan 

mize efficiency

  the District 

rchasing  e‐P

programs and

nce program

age  citizenry 

ring  the EMS

MERGENC

strict’s emerg

equipped to s

onnel  promo

been  placed

ly  equipped 

ogram 

y 

purchased 9

PCR  for  med

d conducting

by maintain

S System  to e

CY MEDIC

gency medica

serve the pub

ote  a  positiv

d  upon  the 

to  meet  th

90 new  cardia

dical  docum

g three (3) EM

ning  custome

ensure citizen

CAL SERV

al system. Th

blic at a high l

ve  image  an

education  of

e  high  stand

ac monitors, 

mentation  an

MS academies

er  service  fee

ns continue  t

VICES

e division 

evel. EMS 

nd  ensure 

f  our  line 

dards  our 

replacing 

nd  billing, 

 

edback  to 

to  receive 

- 63 -



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

FY2013/

FY2012/

 

/14 3,3$    

/13 1,8$    

 La

Co

70,871 $    

00,642 $    

 S

S

bor

osts 

 

 

360,920    

177,899    

ervices &

Supplies 

T

SINGLE

	

STAF

‐$                 

‐$                 

Taxes, Licenses

etc. 

E ROLE PA

FFING:	

SRPP Capta

SRPP Param

SRPP Param

SRPP EMTs

$                

$                

s,  Capita

Outlay

ARAMED

ains

medics (F/T) 

medics (P/T) 

‐  3,7$    

‐  1,9$    

l

y 

 Div

To

IC PROGR

731,791 2

978,541 1

% o

Bu

vision

otal 

RAM

3 

38 

15 

  14 

  70   

2.4%

1.3%

of Total

udget 

 

- 64 -



 
T

c

D

h

f

F

F
T

w

b

G

The primary g

citizens within

District perso

hiring  locally

firefighter/pa

FY2012/13	A
 Comp

 On 

transi

(5)  c

Medic

ambu

12‐ho

into 

ambu

 On M

additi

into s

 Third 

antici

late s

FY2013/14	B
The Single Ro

we have 59 S

bringing the t

GOALS	FOR	F
 Enhan

 Work

Force

enhan

 Ensur

 

goal of the Sin

n the commu

nnel. The pro

  and  promo

ramedic with

ACCOMPLISH
pleted two (2)

March  1, 

itioned  from

contract  Am

cal  Res

ulances and tw

our  ambul

seven  (7) 

ulance 

May 2013, add

ional  ambu

ervice 

Academy

pated  to  gra

ummer of 20

BUDGET:	
ole Paramedic

SRP employee

otal to eight 

FY2013/14:	
nce emergenc

 with our  loc

s, communit

nce the pool o

re citizens the

ngle Role Par

nities we ser

ogram  is also

oting  greater

h the District. 

HMENTS:	
) Single Role P

2013, 

m  five 

erican 

ponse 

wo (2) 

lances 

SRP 

ded an 

ulance 

y  is 

aduate 

13 

c Program  is 

es  in  the pro

(8) single role

cy medical se

cal communit

y groups, hig

of local candi

ey will continu

ramedic Prog

ve by providi

o designed to

r  diversity  o

Paramedic Ac

expected to 

ogram. The S

e medic units 

ervices to the 

ty partners su

gh  schools, E

dates for futu

ue to receive 

SINGLE

ram (SRPP) is

ng additiona

o enhance the

of  our  workf

cademies 

generate  in e

RPP continue

in the system

citizens with

uch as junior 

xplorer Progr

ure firefighte

excellent qua

E ROLE PA

s to enhance 

l 24‐hour par

e District’s co

force  by  pro

excess of $2.

es  to grow by

m.  

in the comm

colleges, the

rams, etc. on

r/paramedic 

ality medical 

ARAMED

emergency m

ramedic amb

ommunity ou

oviding  a  pa

.5 million. Wi

y adding an 

unities we se

e Regional Fir

n mentoring 

positions wit

care 

IC PROGR

medical servic

ulance units s

utreach effor

athway  to  b

ith two (2) ac

additional am

erve 

re JPA, the U

programs de

th the District

RAM

ces to the 

staffed by 

ts toward 

become  a 

cademies, 

mbulance; 

.S. Armed 

esigned  to 

t 

- 65 -



 
 
 
 
 

	

	

	

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

FY2013/14

FY2012/13

 

Assist
Safety a

Se

Trainin
Ca

4 791$        

3 770$        

 Labor

Costs

tant Chief
and Training

ecretary

ng Day Staff
aptains

,496 1$        

,031 1$        

 Serv

Sup

r

s 

 

 

132,190 $   

154,218 $   

vices &

pplies  Lic

	

STAF

245,000     

190,000     

 Taxes, 

censes, etc. 

FFING:	

Assistant C

Day Staff Ca

Secretary

‐$                 

‐$                 

 Capital

Outlay 

hief

aptains 

1,168$    

1,114$    

 Divisio

Total

TRAIN

8,686 0.8%

4,249 0.7%

 % of T

Budg

on

l 

NING

.5 

2 

    1 

 3.5 

%

%

Total

get 

 

- 66 -



 
T

c

t

e

r

q

s

a

a

i

p

e

t

F
T

F
T

d

a

a

G

 

The Training D

community b

to district per

essential  job 

readiness  and

quality  public

safe, effective

and locally‐m

as  new  infor

ntroduce  new

personnel.   T

employees to

them to adva

FY2012/13	A
The Training D

 Fire A

 Truck

 Annua

 Teste

FY2013/14
The Training D

development 

associated ma

areas: 

 Statio

 Office

 Quart

 Conti

 EVOC

 Increa

GOALS	FOR	F
 Recru

 Prom

 Office

 Quart

 EVOC

 ARFF 

 LRCC 

 Partn

 Day S

 

Division’s mis

y providing  r

rsonnel and a

skills.      W

d  enhance  t

c  service.   W

e, and efficien

andated requ

mation  beco

w  tools,  tech

he Training D

o achieve full 

nce their care

ACCOMPLISH
Division work

Academies 12

 Task book qu

al Live Fire Tr

d and evaluat

	BUDGET: 
Division has im

and  sustaina

aterials and de

on libraries an

er and Appara

terly live fire t

nued ARFF an

C – Driver Safe

ased tuition fo

FY2013/14: 
uit Academies

otional traini

er, Truck, and

terly Live Fire

C Training 

Live Fire Trai

Professional 

ership with th

taff Training 

ssion is to imp

realistic, ongo

assisting them

We  strive  to 

he  ability  of

We  promote  t

nt manner.  T

uirements wh

omes  availabl

hnology,  or  e

Division make

potential in t

eers through 

HMENTS:	
ks with establi

‐2 and 13‐1   

ualification p

raining, and W

ted seventy‐t

mplemented p

bility  of  thes

eliverables.   A

d education a

atus operator a

raining for all 

nd tank farm tr

ety 

or Los Rios Com

s – 2 per year 

ng, including 

 Apparatus O

 Training for 

ning and Tan

Training for F

he California 

prove service

oing,  and  ve

m to develop 

ensure  all‐r

f  our  membe

teamwork,  a

here are man

hich must be 

le,  it  is  impe

equipment  to

es available o

their current 

training. 

ished departm

rogram 

Wildland Firef

two probation

rograms to su

e  programs  i

Additional cos

ides 

academy tract

suppression e

raining 

mmunity Colle

of 50 studen

current libra

Operator acad

Suppression 

k Farm Traini

Fire Service P

Fire and Resc

e delivery to t

rifiable  traini

and strength

isk  operation

ers  to  perfo

nd  service  in

ny federal, sta

addressed, a

erative  that  w

o  train  our  f

opportunities 

roles and ass

ment teams i

fighting Train

nary employe

upport the Dis

is  based  on  a

sts  for meanin

t training 

employees (18

ege 

nts each 

ry books, edu

demy tract tra

Personnel 

ing 

ersonnel Cou

cue Training A

the 

ing 

hen 

nal 

rm 

n  a 

ate 

and 

we 

fire 

to 

sist 

n developing

ing 

ees  

stricts mission

a mix  of  per

ngful and real

8 month rotati

ucational aide

aining 

urse  

Authority JPA

g job perform

n for successio

rsonnel  exper

listic  training 

ion) 

es and outsid

A 

TRAIN

ance requirem

on planning.  T

rtise  of  instru

will be  in  the

e courses 

NING

ments.  

The future 

uction  and 

e  following 

- 67 -



 
T

a

m

c

s

i

F

F
T

W

a

	

 

The Health  a

appropriate le

mandatory H

comprehensiv

station  fitnes

ncludes equip

FY2012/13	A
 Mand

 Imple

 Condu

work 

 Comp

 Educa

 Desig

candi

FY2013/14
To comply wi

Wellness Fitn

a comprehens

FY2013/14

FY2012/13

 

nd  Fitness  d

evel of health

ealth and Fit

ve medical ev

s  equipment

pping facilitie

ACCOMPLISH
datory health 

emented a Fir

ucted person

functional co

pleted daily m

ated and train

ned a job‐spe

dates 

	BUDGET: 
ith NIOSH Lin

ess Initiative,

sive medical 

Health an
Program M

4 88$          

3 86$          

 Labor

Costs

ivision  is  res

h and fitness 

ness Program

valuations, an

t. Metro  Fire 

es with a com

HMENTS:	
and fitness a

refighter well

nal meetings 

onditioning an

morning traini

ned recruits a

ecific physica

ne of Duty De

, the plan for 

evaluation. T

d Fitness
Manager

 

,778 2$        

,440 1$        

 Serv

Sup

r

s 

ponsible  for 

throughout t

m Policy  for s

nnual  fitness 

also  provide

plement of fi

assessments s

ness medicals

with  the Hea

nd injury prev

ng for two fir

at the Californ

l agility test t

eath  report  r

FY2013/14 is

This evaluatio

203,150 $   

110,551 $   

vices &

pplies 

Tax

providing  em

their career. T

suppression s

assessments

es  non‐suppr

tness equipm

scheduled by 

s schedule 

alth and Fitn

vention/rehab

re academies

nia Regional F

to evaluate th

recommenda

s to continue 

on will also m

DMV medic

and annual 

team.  Throu

borne by ou

Metro  Fire 

FY2013/14 is

The  fitness 

includes  $1

preventative

replacement

 

STA

‐              

‐              

xes, Licenses, 

etc. 

mployees wit

The District h

staff. This po

s, and  for the

ression  emplo

ment.  

company and

ness Manager

bilitation con

Fire Academy

he functional 

ations, as wel

to have all su

eet the mand

cals  as  neces

medical eval

ugh Novemb

ur Assistance

  cost  for 

s $182,150. 

component 

12,500  for 

e  maintenan

t and $1,000 

AFFING:	
Program

‐$                 

‐$                 

 Capital

Outlay 

HEALTH A

th  the  oppor

has implemen

olicy provides

e provision a

oyees with  a

d occur at eac

r  for addition

nsultation 

y (CRFA) 

ability of our

ll as NFPA 15

uppression p

dates for em

sary,  annual 

luations  for  t

er of 2013, 8

e  for  Firefight

the  medica

of  the  Healt

fitness  eq

ce,  $7,500  f

for supplies. 

m Manager 

291$        

196$        

 Divisio

Total

AND FITN

rtunity  to ma

nted a compr

s  for  the sche

nd maintena

a  fitness  prog

ch fire station

nal  training, 

r single role p

582 and  the 

ersonnel part

ployee immu

respiratory 

those on  the

80% of this co

ters Grant.   E

l  componen

th  and  Fitnes

uipment  re

for  fitness  e

   1 

1,928 0.2%

6,991 0.1%

 % of T

Budg

on

l 

NESS

aintain  an 

rehensive, 

eduling of 

nce of  in‐

gram  that 

n 

return‐to‐

paramedic 

IAFF/IAFC 

ticipate in 

unizations, 

clearance 

 HAZMAT 

ost will be 

Estimated 

nt  during 

ss  budget 

pair  and 

quipment 

%

%

Total

get 

 

- 68 -



 

T

t

o

s

o

F

F
B

(

p

o

r

G

The Public Inf

the goal of cre

of the public 

shift days, en

operations. 

FY2012/13	A
 Creat

and im

 Imple

called

 Increa

 Procu

on all

FY2013/14
Budget reque

HD  camera, 

production of

outlets,  and  f

request is for 

GOALS	FOR	F
 Conti

differ

year f

 Estab

local n

 Mont

 Produ

 Produ

Detec

 Estab

Comp

 

formation Div

eating a long‐

and media, w

nabling 24/7 

ACCOMPLISH
ion of this ne

mplementatio

ementation o

d “It’s YOUR F

ased media co

ured donated 

 engines, truc

	BUDGET: 
ests  for FY201

two  Go‐Pros

f professiona

for education

Crisis Commu

FY2013/14: 
nue  the  “It’s

ent  stations 

for their comm

lish a Metro 

networks 

hly time sens

uction of mini

uction of com

ctor Battery” 

lishment  of 

ponents 

vision is a new

‐term, sustain

while achievin

PIO coverage

HMENTS:	
ew division  in

on of the PIO 

f  a  fire  statio

Firehouse” 

overage 

pet resuscita

cks and medic

13/14 are tw

s,  and  editin

l quality vide

nal use  to ou
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munity  educa

rs are respon

issuing  perm

icensed care 

on systems, a

gin  and  cau
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

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

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	BUDGET: 
18,  2013,  the

MA under  the 

strict  receive
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OMMUNITY 

OMMUN
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ers and the CRR

44,800 0

224,281 0

% o

Bu

vision

otal 

CTION

VICES

0 

   0 

*    0 

med 
RD’s 

0.0%
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unity. The ma

y also serve a

n will continu

ach program 

k to the comm
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FFING:	

Facilities Su

Facilities Te

130,$        

279,$        

Capita

Outlay

upervisor 

echnicians 

000 8$        
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)    
Preliminary Budget FY2013/14    

Authorized
Positions

Actual Filled
Positions

Funded 
Positions

Proposed 
Changes

Office of the Fire Chief 8 7 8 1

Operations 610.5 548 587 4.5

Support Services 50 49 50 0

Administration 25 25 25 0

          Total 693.5 629 670 5.5

SUMMARY

PAD
Page 1 of 6- 83 -



POSITIONS AND AUTHORIZATION DOCUMENT (PAD)    
Preliminary Budget FY2013/14    

Position
Auth'd

Positions

Actual
Filled

Positions

Funded
Positions

Proposed
Changes

Employee(s) / Comments

Fire Chief 1 1 1 Kurt Henke

Day Staff Captain, Staff Officer 1 0 0 vacant

Day Staff Captain, Local 522 VP-
Representative

1 1 1 Ty Bailey

Chief Development Officer 1 1 1 Larry Davis

Sr Staff Administrative Coordinator 1 1 1 Jill Guzman

Secretary, Office of the Fire Chief 1 1 1 Erin Castleberry

Accounting Specialist (Grants) 0 0 1 1 requested

Public Education Technician 1 1 1 Brenda Briggs

Board Clerk 1 1 1 Charlotte Tilson

8 7 8 1

OFFICE OF THE FIRE CHIEF

PAD
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)    
Preliminary Budget FY2013/14    

Position
Auth'd

Positions

Actual
Filled

Positions

Funded
Positions

Proposed
Changes

Deputy Chief, Operations 1 1 1

Secretary, Operations Branch 1 1 1

Assistant Chief, Operations (A-B-C) 3 3 3 D. Taylor B. Daniels J. Wagner

Staffing Specialist 1 1 1

Office Technician, Operations Branch 2 1 1 -1

FIRE SUPPRESSION A B C

Battalion Chiefs 15 15 15

 B. Shannon
 A. Kastros
 R. Griggs
 E. Bridge
C. Siler

 M. Johnson
 M. Daw
 R. Denny
 M. Repetto
 C. Jenkins

 K. Johnson
 S. Turner
 L. Savage
 P. Ellis
M. Lozano

Fire Captains 135 117 126

Fire Engineers 135 121 126

Firefighters 237 215 228

SINGLE ROLE PARAMEDIC PROGRAM (SRPP)

Captains 3 3 3

Paramedics (FT) 34 34 38 4 Requesting 4 additional

Paramedics (PT) 14 9 15 1 Requesting 1 additional

Emergency Medical Technicians (EMT) 14 13 14

EMERGENCY PREPAREDNESS - SPECIAL OPERATIONS

Chief Pilot 0.5 0 1 0.5

EMERGENCY MEDICAL SERVICES (EMS)

Assistant Chief, EMS 1 1 1

Day Staff Captain, EMS 1 1 1

Continuous Quality Improvement Mgr 1 1 1

Secretary, EMS 1 1 1

Office Technician 2 2 2

TRAINING/SAFETY

Assistant Chief, Training/Safety 1 1 1

Day Staff Captain, Training 2 2 2

Health & Fitness Program Manager 1 1 1

Secretary, Training 1 1 1

SAFETY

Day Staff Captain, Safety 1 0 0

Safety Technician 1 1 1

RADIOSHOP

Communications Supervisor 1 1 1 John Cipollone (Operations Oversight)

Electronics Technician 1 1 1 Frank Rodriguez (Operations Oversight)

610.5 548 587 4.5

OPERATIONS BRANCH

Employee(s) / Comments

Chris Holbrook

Mollie Meyer

C. Cockrum

Carmen Delgado, remove Statistician

Filled positions should be 126 with 3 company closures (135-9). Will 
attrition down to 126. Numbers do not include Day Staff Capts.

Not including spring academy of 38

Bruce, Cormier, Hein

Requesting

Scott Clough

Barbie Law

Ric Maloney

Laurie Henry

Marcy Mateo, Matt Davies

vacant

Linzi Hunter

Walt White

Greg Casentini, Ty Eidam

Chris Armstrong

Lara Kelley

PAD
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)    
Preliminary Budget FY2013/14    

Position
Auth'd

Positions

Actual
Filled

Positions

Funded
Positions

Proposed
Changes

Employee(s) / Comments

Deputy Chief, Support Services 1 1 1 Scott Crockrum

LOGISTICS

Logistics/Purchasing Manager 1 1 1 Mark Jones

Warehouse Supervisor 1 1 1 Mark Siebert

Logistics Technician 6 6 6
Lascelles, Lawrence, Lewis, Olcese, Cronin, 
Mitchell

Secretary, Purchasing 1 0 0 -1 (Redesignated as Accounting Specialist)

Accounting Specialist, Purchasing 0 0 1 1 Vacant, filled w/out-of-class - Davies

Office Technician 1 1 1 Alex Lawrence

FACILITIES

Facilities Supervisor 1 1 1 Steve Borglund

Facilities Technician 2 2 2 George Gravin, John Raeside

Facilities Assistant 1 1 1 Jamie Bedal

FLEET MAINTENANCE

Fleet Manager 1 1 1 Fred Beno

Assistant Fleet Manager 1 1 1 Shea Pursell

Mechanic 10 10 10

Bowers, Morell, Stewart, Hoeckelberg, 
Courtney, Bichel, Mull, Swank, Snuffer, 
Mansel, Moose (one position will be attritioned 
out due to retirement)

Office Technician 1 1 1 Joanna Navarro

COMMUNITY RISK REDUCTION

Fire Marshal 1 1 1 Ray Iverson

Secretary 1 1 1 Flor Olivares

Office Technician, FPB 2 2 2 Renita Young, Susan Ellis

Supervising Inspector 2 2 2 Russ Blair, Lisa Barsdale

Supervising Investigator 1 1 1 Tom McKinnon (Operations Oversight)

Fire Inspector II 10 10 10
Brown-Lucas, Hambrick, Angelo, Clay, T. Olcese, 
Magee, Nygren, Banks, Fields, Schmidt

Fire Investigator II 2 2 2 John Barsdale Jr, Steve Johnson

Geographic Information Specialist II 1 1 1 Denis Murray

Public Education Technician 2 0 0 -2 vacant for FY2013/14 only

Sr. Public Education Tech (1yr only) 0 2 2 2
(grant funded)

Michelle Cummings, Leslie Miller

50 49 50 0

SUPPORT SERVICES BRANCH

PAD
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)    
Preliminary Budget FY2013/14    

Position
Auth'd

Positions

Actual
Filled

Positions

Funded
Positions

Proposed
Changes

Employee(s) / Comments

Deputy Chief, Administration 1 1 1 Mark Wells

Secretary, Administration Branch 1 1 1 Julie Cole

Human Resources

Human Resources Manager 1 1 1 Melisa Maddux

Human Resources Specialist 3 3 3
Olesya Melnichuk, Melissa Penilla, Cora 
Hall

Finance

Chief Financial Officer 1 1 1 Rhonda McFarlane

Controller 1 1 1 Ronald Empedrad

Payroll Supervisor 1 1 1 Debbie Kelly

Payroll Specialist 1 1 1 Sarah Ortiz

Accounting Specialist 2 2 2 Tara Maeller, R Marie Bernal

Accounting Technician 5 5 5
Collins, Houston, Jones, Angeles, 
Almeida

Office Technician 1 1 1 Goodwin

Information Technology (IT)

Director, Information Technology 1 1 1 Mat Roseberry

Network Systems Supervisor 1 1 1 Tom Slobodnik

Network Systems Technician 1 1 1 May Foroudi

Database Technician 1 1 1 Ken Lin, Jr.

Computer Systems Supervisor 1 1 1 Sarah Turner

Computer Systems Technician 1 1 1 Arthur Hong

Help Desk Technician 1 1 1 Dwan Thomas

25 25 25 0

ADMINISTRATIVE BRANCH

PAD
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POSITIONS AND AUTHORIZATION DOCUMENT (PAD)    
Preliminary Budget FY2013/14    

Position
Auth'd

Positions

Actual
Filled

Positions

Funded
Positions

Proposed
Changes

Employee(s) / Comments

Retired Annuitants (part-time) 17 5 6 1

Reserve Firefighters 7 7 32 25
Barnes, Berry, Burwell, Chapman, Driver, 
Manley, Siebert

Helicopter Pilot (part-time) 3 3 2 -1 Combs, Smith, Vanlandingham (transition 
one PT position to the FT pilot position)

Part-Time Helicopter Maintenance 
Program Manager

1 1 1 Peter Frinchaboy

Air Ops Manager/Special Ops Capt 1 1 0
Not Funded - part-time position filled by a 
suppression Captain

Part-Time Flight Officers 5 5 0
Not Funded - part-time positions filled by 
suppression Captains

California Fire and Rescue Training Authority (CFRTA)

Deputy Executive Director, Planning 
and Facilities

1 1 0 Larry Davis,* Reimbursed Position

JPA Administrative Analyst 1 1 0 Sherri Martucci, Reimbursed Position

36 24 41 25

*Shown in two locations on the PAD

PART‐TIME, TEMPORARY, RETIRED ANNUITANTS, RESERVE & REIMBURSED

PAD
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