














































































































































































































































































































































































































































































































































































Service Delivery Analysis 280 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Mather South Master Plan        New Service Projection

FIRST DUE COVERAGE ANALYSIS 

Station 68 New Station 

Current At Buildout 

 

RISK ANALYSIS 

 

  
 

 

  
None 9,673 None 1,287 

Population 
(Current) 

Total Population 
(At Buildout) 

 

Call Volume 
(Current) 

Call Volume 
(At Buildout) 

    
       

 

  

 

 

  

None 3,522 None 185,000 
Dwelling Units 

(Current) 
Dwelling Units 
(At Buildout) 

 Business Use SF 
(Current) 

Business Use SF 
(At Buildout) 

    

 RESPONSE STANDARD ANALYSIS 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 

CURRENT  14:00 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 
AT BUILDOUT  04:00 

 

NEW SERVICE TIMING 

Anticipated call volume and population density at buildout will require a new station in order to provide service 
that meets dense urban response standards. Based on current absorption rates, new service is not required for at 
least five (5) years.                                     

5+ Years 
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STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

NewBridge Specific Plan        New Service Projection

FIRST DUE COVERAGE ANALYSIS 

Station 58/68 New Station 

Current At Buildout 

 

RISK ANALYSIS 

 

  
 

 

  
26 9,610 5 1,278 

Population 
(Current) 

Total Population 
(At Buildout) 

 

Call Volume 
(Current) 

Call Volume 
(At Buildout) 

    
       

 

  

 

 

  

10 3,075 None 500,000 
Dwelling Units 

(Current) 
Dwelling Units 
(At Buildout) 

 Business Use SF 
(Current) 

Business Use SF 
(At Buildout) 

    

 RESPONSE STANDARD ANALYSIS 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 

CURRENT  14:00 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 
AT BUILDOUT  04:00 

 

NEW SERVICE TIMING 

Anticipated call volume and population density at buildout will require a new station in order to provide service 
that meets dense urban response standards. Based on current absorption rates, new service is not required for at 
least five (5) years.                                     

5+ Years 
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STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

North Vineyard Station        New Service Projection

FIRST DUE COVERAGE ANALYSIS 

Station 50/55 New Station(s) 

Current At Buildout 

 

RISK ANALYSIS 

 

  
 

 

  
5,209 16,058 449 2,136 

Population 
(Current) 

Total Population 
(At Buildout) 

 

Call Volume 
(Current) 

Call Volume 
(At Buildout) 

    
       

 

  

 

 

  

1,988 5,732 12,214 402,930 
Dwelling Units 

(Current) 
Dwelling Units 
(At Buildout) 

 Business Use SF 
(Current) 

Business Use SF 
(At Buildout) 

    

 RESPONSE STANDARD ANALYSIS 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 

CURRENT  14:00 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 
AT BUILDOUT  04:00 

 

NEW SERVICE TIMING 

Buildout in this area is estimated to be 35% complete. Anticipated call volume and population density at buildout 
will require a new station in order to provide service that meets dense urban response standards. Based on current 
absorption rates for this project and other nearby projects, new service is required now.                                     

Now 
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STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Northborough           New Service Projection

FIRST DUE COVERAGE ANALYSIS 

Station 117 Station 117 

Current At Buildout 

 

RISK ANALYSIS 

 

  
 

 

  
10 2,953 6 393 

Population 
(Current) 

Total Population 
(At Buildout) 

 

Call Volume 
(Current) 

Call Volume 
(At Buildout) 

    
       

 

  

 

 

  

4 1,127 None  
Dwelling Units 

(Current) 
Dwelling Units 
(At Buildout) 

 Business Use SF 
(At Buildout) 

 

    

 RESPONSE STANDARD ANALYSIS 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 

CURRENT  14:00 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 
AT BUILDOUT  04:00 

 

NEW SERVICE TIMING 

Anticipated call volume and population density at buildout, when combined with other growth projects in the same 
area, indicate that Station 117 will require additional capacity to provide new service that meets dense urban 
response standards. Based on current absorption rates for this and other surrounding projects, the station 
expansion is not required for at least five (5) years.                                     

5+ Years 
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STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Rio Del Oro Specific Plan        New Service Projection

FIRST DUE COVERAGE ANALYSIS 

Station 66/68 New Station 

Current At Buildout 

 

RISK ANALYSIS 

 

  
 

 

  
409 50,198 15 6,676 

Population 
(Current) 

Total Population 
(At Buildout) 

 

Call Volume 
(Current) 

Call Volume 
(At Buildout) 

    
       

 

  

 

 

  

156 12,189 None 8,505,090 
Dwelling Units 

(Current) 
Dwelling Units 
(At Buildout) 

 Business Use SF 
(Current) 

Business Use SF 
(At Buildout) 

    

 RESPONSE STANDARD ANALYSIS 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 

CURRENT  14:00 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 
AT BUILDOUT  04:00 

 

NEW SERVICE TIMING 

Anticipated call volume and population density at buildout will require a new station in order to provide service 
that meets dense urban response standards. Based on current absorption rates, new service is not required for at 
least five (5) years.                                     

5+ Years 
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STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Suncreek Specific Plan        New Service Projection

FIRST DUE COVERAGE ANALYSIS 

Station 58/68 New Station(s) 

Current At Buildout 

 

RISK ANALYSIS 

 

  
 

 

  
1,483 14,930 21 1,986 

Population 
(Current) 

Total Population 
(At Buildout) 

 

Call Volume 
(Current) 

Call Volume 
(At Buildout) 

    
       

 

  

 

 

  

566 4,893 None 875,556 
Dwelling Units 

(Current) 
Dwelling Units 
(At Buildout) 

 Business Use SF 
(At Buildout) 

Business Use SF 
(At Buildout) 

    

 RESPONSE STANDARD ANALYSIS 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 

CURRENT  14:00 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 
AT BUILDOUT  04:00 

 

NEW SERVICE TIMING 

Anticipated call volume and population density at buildout will require a new station in order to provide service 
that meets dense urban response standards. Based on current absorption rates, new service is not required for at 
least five (5) years.                                     

5+ Years 
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STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Sunridge Specific Plan        New Service Projection

FIRST DUE COVERAGE ANALYSIS 

Station 58/68 New Station(s) 

Current At Buildout 

 

RISK ANALYSIS 

 

  
 

 

  
17,792 23,583 915 3,137 

Population 
(Current) 

Total Population 
(At Buildout) 

 

Call Volume 
(Current) 

Call Volume 
(At Buildout) 

    
       

 

  

 

 

  

6,791 7,725 201,084 1,387,319 
Dwelling Units 

(Current) 
Dwelling Units 
(At Buildout) 

 Business Use SF 
(Current) 

Business Use SF 
(At Buildout) 

    

 RESPONSE STANDARD ANALYSIS 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 

CURRENT  14:00 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 
AT BUILDOUT  04:00 

 

NEW SERVICE TIMING 

Buildout in this area is estimated to be 88% complete. Anticipated call volume and population density at buildout 
will require a new station in order to provide service that meets dense urban response standards. Based on current 
absorption rates, new service will be required within the next 5 years.                                     

<5 Years 
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STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

The Preserve                   New Service Projection

FIRST DUE COVERAGE ANALYSIS 

Station 68 Station 68 

Current At Buildout 

 

RISK ANALYSIS 

 

  
 

 

  
128 1,137 None 151 

Population 
(Current) 

Total Population 
(At Buildout) 

 

Call Volume 
(Current) 

Call Volume 
(At Buildout) 

    
       

 

  

 

 

  

49 434 None  
Dwelling Units 

(Current) 
Dwelling Units 
(At Buildout) 

 Business Use SF 
(At Buildout) 

 

    

 RESPONSE STANDARD ANALYSIS 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 

CURRENT  14:00 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 
AT BUILDOUT  04:00 

 

NEW SERVICE TIMING 

Anticipated call volume and population density at buildout indicate Station 68 will still be able to provide adequate 
first-due coverage that meets urban response standards, so no new service is required.       
                              

N/A 
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STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

The Ranch           New Service Projection 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

FIRST DUE COVERAGE ANALYSIS 

Station 68 New Station 

Current At Buildout 

 

RISK ANALYSIS 

 

  
 

 

  
1,402 4,832 65 643 

Population 
(Current) 

Total Population 
(At Buildout) 

 

Call Volume 
(Current) 

Call Volume 
(At Buildout) 

    
       

 

  

 

 

  

535 1,725 None 129,783 
Dwelling Units 

(Current) 
Dwelling Units 
(At Buildout) 

 Business Use SF 
(Current) 

Business Use SF 
(At Buildout) 

    

 RESPONSE STANDARD ANALYSIS 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 

CURRENT  14:00 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 
AT BUILDOUT  04:00 

 

NEW SERVICE TIMING 

Buildout in this area is estimated to be 31% complete. Anticipated call volume and population density at buildout 
will require a new station in order to provide service that meets dense urban response standards. Based on current 
absorption rates, new service will be required within the next 5 years.                                     

<5 Years 
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STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Vineyard Springs Comprehensive Plan     New Service Projection

FIRST DUE COVERAGE ANALYSIS 

Station 55 New Station 

Current At Buildout 

 

RISK ANALYSIS 

 

  
 

 

  
8,277 16,301 456 2,168 

Population 
(Current) 

Total Population 
(At Buildout) 

 

Call Volume 
(Current) 

Call Volume 
(At Buildout) 

    
       

 

  

 

 

  

3,159 5,942 None 259,000 
Dwelling Units 

(Current) 
Dwelling Units 
(At Buildout) 

 Business Use SF 
(Current) 

Business Use SF 
(At Buildout) 

    

 RESPONSE STANDARD ANALYSIS 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 

CURRENT  14:00 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 
AT BUILDOUT  04:00 

 

NEW SERVICE TIMING 

Buildout in this area is estimated to be 53% complete. Anticipated call volume and population density at buildout 
will require a new station in order to provide service that meets dense urban response standards. Based on current 
absorption rates for this project and other nearby projects, new service is required now.                                     

Now 
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STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

West Jackson Highway Master Plan      New Service Projection

FIRST DUE COVERAGE ANALYSIS 

Station 54/62 New Station(s) 

Current At Buildout 

 

RISK ANALYSIS 

 

  
 

 

  
293 61,820 240 8,222 

Population 
(Current) 

Total Population 
(At Buildout) 

 

Call Volume 
(Current) 

Call Volume 
(At Buildout) 

    
       

 

  

 

 

  

112 14,460 None 13,508,391 
Dwelling Units 

(Current) 
Dwelling Units 
(At Buildout) 

 Business Use SF 
(Current) 

Business Use SF 
(At Buildout) 

    

 RESPONSE STANDARD ANALYSIS 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 

CURRENT  14:00 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 
AT BUILDOUT  04:00 

 

NEW SERVICE TIMING 

Anticipated call volume and population density at buildout will require a new station in order to provide service 
that meets dense urban response standards. Based on current absorption rates, new service is not required for at 
least five (5) years.                                     

5+ Years 
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STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Westborough at Easton        New Service Projection

FIRST DUE COVERAGE ANALYSIS 

Station 63 New Station 

Current At Buildout 

 

RISK ANALYSIS 

 

  
 

 

  
None 23,321 None 3,102 

Population 
(Current) 

Total Population 
(At Buildout) 

 

Call Volume 
(Current) 

Call Volume 
(At Buildout) 

    
       

 

  

 

 

  

None 7,130 None 1,925,352 
Dwelling Units 

(Current) 
Dwelling Units 
(At Buildout) 

 Business Use SF 
(Current) 

Business Use SF 
(At Buildout) 

    

 RESPONSE STANDARD ANALYSIS 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 

CURRENT  14:00 
   

Response 
Standard 

Density 
Threshold 

Travel 
Time 

Standard 
Rural <500 14:00 

Suburban <1,000 10:00 
Urban <3,000 

04:00 Dense Urban <10,000 
Metropolitan >10,000 
AT BUILDOUT  04:00 

 

NEW SERVICE TIMING 

Anticipated call volume and population density at buildout will require a new station in order to provide service 
that meets dense urban response standards. Based on current absorption rates, new service is not required for at 
least five (5) years.                                     

5+ Years 
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Fire Station Master Plan 
Purpose 
Based on the new service projections for the District and using the service planning process previously discussed, a 
Station Master Plan (SMP) can be constructed to consider the needed facility additions that would be necessary to 
support service many years into the future. As communities the District serves grow and change, a series of 
questions must be asked to plan for the new level of service that will be needed to appropriately serve these 
communities and meet the District’s own response standards:  

• By battalion, do changes in distribution and/or concentration require a station project?  
• At the system level, does a gap in service become an SMP project or a service delivery project or nothing?  
• Does the change in response standard trigger a station project?  

The SMP answers these questions through a 40-year plan to add and expand facilities. 

40-Year Plan 
Considering the projected population and community growth previously discussed, 14 new fire stations will be 
needed to support new service demands 40 years into the future. In addition to the new service needed for growth 
areas, service needs for existing areas must be analyzed. Considering known distribution and concentration gaps, 
anticipated response changes due to projected population increases, workload challenges, and facility limitations, 
13 existing stations must be expanded and/or relocated to address existing deficiencies and meet future needs.  

The table below outlines the 27 projects identified in the 40-year master plan, both new stations as well as station 
expansion/relocation projects. The table includes project type, existing and future response standard, and indicates 
the timing (in years) for when the project is needed in order to meet service needs.  
 

Table 1: 40-Year Station Master Plan (SMP) 
Station Project Type Current Standard Future Standard Timing 
Future Vineyard Springs (Station 67) New Station Dense Urban Dense Urban In Progress 
Future East Antelope 01 (EA-01) New Station Rural Dense Urban <5 
Future Cordova Hills 05 (CH-05) New Station Rural Dense Urban 5+ 
Future Easton 03 (ES-03) New Station Rural Dense Urban 5+ 
Future Grant Line 220 (GL-220) New Station Rural Dense Urban <5 
Future Jackson Township 01 (JT-01) New Station Rural Metropolitan 5+ 
Future Mather South 01 (MS-01) New Station Rural Dense Urban 5+ 
Future NewBridge 01 (NB-01) New Station Rural Urban 5+ 
Future Rio Del Oro 01 (RDO-01) New Station Rural Dense Urban 5+ 
Future Suncreek 01 (SC-01) New Station Rural Dense Urban 5+ 
Future West Jackson 01 (WJ-01) New Station Rural Dense Urban 5+ 
Future West Jackson 02 (WJ-02) New Station Rural Metropolitan 5+ 
Future West Jackson 03 (WJ-03) New Station Rural Dense Urban 5+ 
Future Westborough 01 (WB-01) New Station Rural Dense Urban 5+ 
Station 42 Relocation Dense Urban Metropolitan Now 
Station 53 Expansion/Relocation Dense Urban Metropolitan Now 
Station 103 Expansion Dense Urban Dense Urban Now 
Station 105 Expansion Dense Urban Dense Urban Now 
Station 112 Expansion Urban Dense Urban Now 
Station 23 Expansion Dense Urban Dense Urban Now 
Station 24 Expansion Dense Urban Dense Urban Now 
Station 61 Expansion Dense Urban Dense Urban Now 
Station 62 Relocation Dense Urban Dense Urban Now 
Station 28 Expansion Dense Urban Dense Urban 5+ 
Station 54 Expansion/Relocation Dense Urban Dense Urban 5+ 
Station 108 Expansion Dense Urban Dense Urban 5+ 
Station 117 Expansion/Relocation Urban Dense Urban 5+ 
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The addition of 4 new battalions has also been identified as a need in order to support the 40-year master plan and 
ensure adequate command coverage to meet effective response force (ERF) requirements. A detailed map of fire 
station locations and future battalion boundaries based on the 40-year master plan is below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

40-Year Station Master Plan Map 
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Findings 
 
Findings 
The service delivery analysis revealed the following findings: 

• Population growth was generally nominal except for two first due areas. Station 68’s first due population 
increased 7% in 2024 and Station 26 had an 0.9% increase. Continued population increases in Station 26’s 
first due will likely necessitate a change to a metropolitan response standard next year, and similar growth 
in Station 68’s first due may necessitate a change to an urban response standard. 

• The twelve (12) distribution gaps identified in the 2022 first due deployment study continue to be gap areas. 
In the last year, population in these areas increased by 0.4% and call volume slightly decreased by 3%. Gap 
area call volume still represented 6% of total 2024 call volume, as it did the prior year. 

• Planned future stations and station relocation projects will provide enough coverage for half of the gap area 
population and call volume, resulting in capacity increases that provide first-due coverage for 95% of Metro 
Fire’s total population, 96% of the land area within its boundaries, and 97% of total call volume. 

• The addition of Squad 102 and Squad 53 in 2024 enhanced ERF capacity for EMS response in nine (9) first 
due areas (24, 50, 51, 53, 101, 103, 106, 110, and 109). Furthermore, Squad 102 improves first responder 
distribution and Squad 53 improves first responder concentration. 

• Most ERF deficiencies continue to be due to truck coverage, battalion chief coverage, or a combination of 
both. Several first-due areas with ERF challenges are geographically restricted and one is isolated. 

• Locations and availability of private ambulance resources were not included in the study in the deployment 
study, however their call volume trends are discussed later in Section 6. 

• Development continues to progress in many of the identified growth areas. Two (2) growth areas, the North 
Vineyard Station Specific Plan and the Vineyard Springs Comprehensive Plan, require new service 
immediately due to their high absorption and buildout rates. An additional two (2) growth areas, Sunridge 
Specific Plan and the Ranch, will require new service within the next five (5) years.  

• The Station Master Plan (SMP), originally included in the 2024 Service Delivery Plan, outlines the fourteen 
(14) new fire stations and thirteen (13) station expansions/relocations needed to meet service needs 40 
years into the future. Notably, the Future Vineyard Springs (Station 67) is already in progress and will assist 
with the new service needs of the North Vineyard Station Specific Plan and the Vineyard Springs 
Comprehensive Plan growth areas. Future Grantline 220 (GL-220) will likely be needed in less than five (5) 
years to assist with new service needs in the Sunridge Specific Plan and the Ranch growth areas. Future East 
Antelope 01 (EA-01) may also be needed in less than five (5) years to help maintain response standards and 
service level objectives in northeast Battalion 5. Additionally, of the thirteen (13) station 
expansions/relocations, nine (9) are needed immediately (Stations 23, 24, 42, 53, 61, 62, 103, 105, and 
112). 
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SECTION 6 
Performance Evaluation 
 
• Key Performance Measures 
• Performance Evaluation 
• Drawdown & Resource Exhaustion 
• Findings 
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Key Performance Measures 
 
Call Volume 
Call volume is the most common metric by which performance can be measured. In the simplest sense, call volume 
reflects the demand for service, however, not all calls are created equal. As previously discussed, each call type 
represents a different level of risk and required level of resources. Call volume data is most helpful when dissected 
further to analyze the true nature of the demand. This thorough analysis can better quantify what kind of responses 
are needed and when, which informs better operational decision making and planning efforts, and supports 
providing the best service possible to meet community demands.  
 
Response Time 
Response time is one of the primary metrics for evaluating performance, and the Board has adopted response time 
standards by which performance should be measured. As was previously outlined, response time includes dispatch 
time, turnout time, and travel time of first arriving unit as well as ERF. Longer response times may suggest that 
resources need to be moved, added or supplemented in some way. A deeper look into unit workload is necessary to 
put response times into context. 
 
Workload 
Workload metrics are an additional tool for evaluating unit performance. They can be used to measure factors that 
impact response time including resource exhaustion and drawdown as well as how unit performance affects overall 
system performance. Two workload metrics, reliability and time on task, were introduced in last year’s Standards of 
Cover study and were subsequently formally defined in the Standards of Cover Policy adopted by the Board last year.  
 
Reliability 
The concept of distribution is based on the geographic spacing of resources in such a way as to be able to provide 
coverage to defined first-due response areas. With effective distribution, a first-due unit should be first on scene for 
an incident within their first-due area.  Reliability tests this theory by measuring how often a first-due unit was indeed 
the first arriver on an incident inside their own first-due response area. Reliability is calculated as follows: 
 

Number of calls where a unit was the first arriving unit within their own first due area 
              

 

Total number of calls within the first due area 
 

*Cancelled en route events excluded from calculation 
 
Higher reliability is an indicator of effective distribution and demonstrates that a first-due unit is usually the first 
arriver for calls inside their first-due area. Conversely, lower reliability indicates a potential distribution or 
concentration issue by demonstrating that a first-due unit has a lower frequency of being first on scene for an 
incident in their own first-due area.  
 
Industry standards generally consider a desired reliability target of 90%, meaning for 90% of the incidents within a 
first-due area, the first-due unit is indeed the first arriving unit on scene.  
 
When a first-due unit is not available to respond to an incident inside their own first-due area, the first-due unit is 
considered exhausted and resources are drawn down from other first-due areas to provide response (known as 
drawdown). There is a direct correlation between drawdown and lower reliability; low reliability results in higher 
drawdown. This, in turn, has a system-wide impact; as resources are drawn down, their reliability within their own 
first-due area decreases. Low reliability and high drawdown indicate deficiencies in the deployment model that 
should be investigated. 
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Time on Task 
While reliability measures performance within a first-due area, time on task (TOT) reflects the percentage of time a 
unit is actually providing response vs. available in quarters, training, out of service, etc. TOT measures the length of 
time for each response provided over the course of a year (en route to cleared). TOT is calculated as follows: 
 

Total aggregated time (en route to cleared) for all responses provided by a unit over the course of one year 
               

365 days 
 

The higher the TOT, the more time the unit spent out of quarters responding to incidents. TOT is an important metric 
for evaluating the health and well-being of personnel. While emergency response is the primary function of Metro 
Fire units, safeguarding the health and safety of responding personnel is equally important. Adequate time must be 
set aside for training, health and fitness conditioning, eating, rest and recovery. Completing reports as well as 
apparatus and station maintenance tasks are other responsibilities that demand a crew’s attention. All of these 
should be considered when evaluating TOT. 
 
When evaluating TOT, consideration should also be made for factors out of Metro Fire’s control that may impact 
TOT, like law enforcement staging time and hospital wall time. Extended wall time in particular can significantly 
impact TOT. 
 
The generally accepted TOT threshold is between 30-40%, meaning on average, the unit spent between 7-10 hours 
on incident response each day, leaving 14-17 hours for training, conditioning, meals, rest, recovery, and other 
business. A minimum of 50% of each day (12 hours) should be recovered for these activities, so a TOT of over 50% 
should be addressed. 
 
Performance Evaluation 
 
Call Volume Evaluation 
It’s important to note that the evaluation of call volume is intended to measure the demand for resources based on 
perceived risk at time of dispatch; as such, this evaluation is based on how the call was dispatched, which may differ 
from final situation found.  
 
Incidents by Risk Type 
A summary of call volume by risk class and category is provided below for 2024 compared to the prior year (2023). 
 

Fire EMS Technical Rescue HazMat 
 2024 2023   2024 2023   2024 2023   2024 2023  

Low 1 8,489 8,901  Low 1 458 395  Low 1 3,610 3,482  Low 1 1,023 1,012  
Low 2 - -  Low 2 17,773 17,982  Low 2 12 1  Low 2 37 31  
Low 3 37 66  Low 3 11,620 11,641  Low 3 221 227  Mod 1 333 336  
Low 4 193 193  Low 4 50,797 49,929  Mod 1 132 167  Mod 2 - -  
Mod 1 6 7      Mod 2 9 4  Mod 3 1 2  
Mod 2 29 32      Mod 3 - -  High 1 - -  
Mod 3 244 230      High 1 28 5  High 2 1 -  
High 1 47 49      High 2 3 3      
High 2 299 298      High 3 - -      
High 3 3 1              
Max 1 225 219              
Max 2 - -              
Grass 678 568              
Total 
Calls 

10,250 10,564 -3% Total 
Calls 

80,654 79,947 +0.9% Total 
Calls 

4,015 3,889 +3% Total 
Calls 

1,395 1,381 +1% 

% Call 
Volume 

10% 11% -1% % Call 
Volume 

84% 83% +1% % Call 
Volume 

4% 4% - % Call 
Volume 

1% 1% - 

Total Calls (2024): 96,315 
Total Calls (2023): 95,782 

1-Year Change: +0.6% 
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Metro Fire’s 2024 call volume totaled 96,315 for calls within its jurisdiction, a slight increase from 2023. Demand 
for EMS response continued to make up the largest share of Metro Fire’s call volume at 84%, followed by fire 
response at 10%, with technical rescue and hazmat response making up the remaining service demand at 4% and 
1% respectively. Total fire calls decreased by 3% as compared to 2023, while technical rescue calls increased 3%. 
EMS and hazmat calls remained materially similar as compared to 2023. There were no changes to the most 
prevalent calls in each risk class, which are shown below and made up 66% of the total call volume. 
 

Fire Low 1 EMS Low 4 Rescue Low 1 HazMat Low 1 
1 Engine/Truck 1 Medic + 1 Engine 1 Engine/Truck 1 Engine/Truck 
3-4 Personnel 5-6 Personnel 3-4 Personnel 3-4 Personnel 

 
Emergent v. Non-Emergent Calls 
Calls for service can be emergent or non-emergent and are generally distinguished by level of acuity and resources 
required to mitigate the risk. Emergent calls are higher acuity and typically require more resources and faster 
response as compared to non-emergent calls. In an effort to measure performance as it relates to demand for 
resources, acuity measured here is based on the documented urgency of the first arriver as dispatched, which may 
not reflect acuity of final situation found. Emergent calls made up 78% of 2024 call volume within Metro Fire’s 
jurisdiction (up from 74% in 2023), while non-emergent calls made up 22% (down from 26% in 2023). 

 

Single Resource v. Multi-Resource Assignments 
Resource assignment varies by incident type and is determined by the dispatcher when the call for service comes 
in. An analysis of 2024 incident data reveals that 40% of incidents were dispatched with a single-resource 
assignment (down from 41% in 2023) while 60% were dispatched with a multi-resource assignment (up from 59% 
in 2023). 
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Of the 57,616 incidents requiring 
multi-resource response in 2024, 81% 
(46,403) were comprised of 2 
resources only (most commonly an 
engine and medic), while 18% 
included 3-5 resources, and the 
remaining 1% were made up of 6 or 
more resources. The increase in 
emergent calls as noted above 
contributed to the higher resource 
demand. 
 
Similar to 2024, 20% of single-
resource assignments were for fire 
incidents, 70% for EMS incidents, 8% 
for technical rescue incidents and 2% 
for HazMat incidents. For multi-
resource assignments, 3% were for 
fire incidents, 94% for EMS incidents 
and a combined 3% for Rescue and 
HazMat incidents. 
 
Time Patterns 
A review of time-of-day call distribution for 2024 suggests only minor changes as compared to 2023. The highest 
demand for service shifted to 11:00-17:00 (pushing back earlier into the morning compared to 2023), with peak 
demand in the 11:00 hour. Lowest demand remained between 02:00-04:00, with a reduction in call volume of 63% 
in the 04:00 hour as compared to peak demand time. Call volume continues to generally increase as the workday 
begins around 08:00 and tapers downward as the workday ends after 17:00. 
 
 

 
 
 

1,999 

• 

5,412 

• 

Fire = 20%

EMS = 70%

Rescue = 8%

HazMat = 2%

Fire = 3%

EMS = 94%

Rescue = 2%

HazMat = 1%
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For 2024, Mondays replaced Thursdays as busiest days on average (shown in red), and Sundays replaced Saturdays 
as least busy on average (shown in green). That said, there was only a 8.7% difference in call volume between high-
demand Monday (14,289 calls) and low-demand Sundays (13,144 calls), revealing that there continues to be no 
material difference in demand throughout the week.  
 
 
 
 
 

2024   13,144  14,289  14,133  13,833   13,771   13,965   13,210 
2023   13,493  13,813  13,732  13,689   13,951   13,914   13,190 

 
Similarly, call volume variances between months of the year are relatively stable, with only a 13% difference between 
highest and lowest demand. For 2024, demand was highest in July at 8,738 calls (changed from January in 2023) 
and was lowest in November at 7,632 calls. Overall demand was lowest in the first quarter of the year (changed 
from second quarter) followed by highest demand in the third quarter of the year. 
 

2023    
Q1 JAN FEB MAR 

8,716 7,351 7,852 

Q2 APR MAY JUN 
7,533 8,022 8,014 

Q3 JUL AUG SEP 
8,361 8,382 7,603 

Q4 OCT NOV DEC 
7,947 7,723 8,278 

 

 
Response Time Evaluation 
A review of 2024 combined response times 
across all risk types reveals improvements 
in travel time and total response time for 
first responding units in the most populated 
areas (urban, dense urban, metropolitan), 
while suburban and rural areas saw 
increases ranging from 4-22 seconds. 
 
ERF travel time showed increases in 
suburban and rural response areas (83-98 
seconds) and an improvement of 47 
seconds in urban, dense urban, and 
metropolitan areas. Total response time for 
ERF showed a similar pattern. 
 
 
 
 
 
 

2024    
Q1 JAN FEB MAR 

8,164 7,870 7,640 

Q2 APR MAY JUN 
7,821 8,131 7,991 

Q3 JUL AUG SEP 
8,738 7,988 7,992 

Q4 OCT NOV DEC 
8,027 7,632 8,321 

   2024 2023 Variance 

Dispatch Time 0:03:19 0:03:16 0:00:03 

Turnout Time 0:01:34 0:01:34 - 

Travel 
Time 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:46 0:07:57 -0:00:11 

Suburban 0:09:53 0:09:49 0:00:04 

Rural 0:09:30 0:09:13 0:00:17 

ERF 
(Concentration) 

Urban/Dense 0:14:22 0:15:09 -0:00:47 

Suburban 0:19:44 0:18:21 0:01:23 

Rural 0:18:57 0:17:19 0:01:38 

Total 
Response 

Time 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:11:29 0:11:36 -0:00:07 

Suburban 0:13:31 0:13:20 0:00:11 

Rural 0:13:16 0:12:54 0:00:22 

ERF 
(Concentration) 

Urban/Dense 0:17:50 0:18:35 -0:00:45 

Suburban 0:23:04 0:21:59 0:01:05 

Rural 0:22:26 0:21:02 0:01:24 
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The table below compares overall response times for each battalion across all risk types between 2024 and 2023, 
with improvements shown in green and increases shown in red. The comparison reveals general improvements to 
travel time of first arriving units in urban, dense urban, and metropolitan areas, but increases in rural and suburban 
response areas. Similarly, there were also improvements across the board in ERF travel time for urban, dense urban, 
and metropolitan response areas, but mixed results in ERF travel time for suburban and rural response.  
 

 B5 B7 B9 B13 B14 
 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 

Dispatch Time 
0:03:17 
-0:00:02 

0:03:19  0:03:23 
+0:00:05 

0:03:18  0:03:23 
+0:00:04 

0:03:19  0:03:15 
+0:00:05 

0:03:10 
 

0:03:18 
+0:00:03 

0:03:15  

Turnout Time 
0:01:29 
+0:00:02 

0:01:27  0:01:31 
-0:00:04 

0:01:35  0:01:37 
+0:00:02 

0:01:35  0:01:36 
-0:00:02 

0:01:38 0:01:42 
+0:00:03 

0:01:39  

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/ 
Dense 

0:07:56 
-0:00:11 

0:08:07 
 

0:07:36 
-0:00:08 

0:07:44 
 

0:07:51 
-0:00:18 

0:08:09 
 

0:07:37 
-0:00:07 

0:07:44 
 

0:07:55 
-0:00:23 

0:08:18  

Suburban 
0:10:26 
-0:00:24 

0:10:50 
 

- 
 

- 
 

0:08:41 
-0:00:08 

0:08:49 
 

-  - 
 

0:10:01 
+0:00:11 

0:09:50  

Rural 
0:11:17 
+0:01:21 

0:09:56 
 

- 
 

- 
 

0:09:10 
-0:00:01 

0:09:11 
 

-  - 
 

0:09:21 
+0:00:09 

0:09:12  

ERF 
(Concentration) 

Urban/ 
Dense 

0:15:33 
-0:00:56 

0:16:29 
 

0:12:57 
-0:00:24 

0:13:21 
 

0:13:59 
-0:00:14 

0:14:13 
 

0:14:28 
-0:01:08 

0:15:36 
 

0:15:25 
-0:01:01 

0:16:26  

Suburban 
0:17:53 
-0:02:34 

0:16:20 
 

- 
 

- 
 

0:15:47 
+0:00:29 

0:14:44 
 

- 
  

- 
 

0:21:03 
+0:00:34 

0:20:29  

Rural 
0:17:11 
+0:01:33 

0:15:25 
 

- 
 

- 
 

0:19:33 
+0:00:30 

0:19:03 
 

- 
  

- 
 

0:19:06 
+0:01:59 

0:17:07  

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/ 
Dense 

0:11:36 
-0:00:05 

0:11:41 
 

0:11:22 
-0:00:05 

0:11:27 
 

0:11:48 
-0:00:15 

0:12:03 0:11:10 
-0:00:05 

0:11:15 
 

 

0:11:40 
-0:00:18 

0:11:58  

Suburban 
0:13:39 
-0:00:27 

0:14:06 
 

- 
 

- 
 

0:12:46 
+0:00:20 

0:12:26 
 

- 
  

- 
 

0:13:38 
+0:00:03 

0:13:35  

Rural 
0:14:23 
+0:01:17 

0:13:06 
 

- 
 

- 
 

0:13:02 
+0:00:06 

0:12:56 
 

- 
  

- 
 

0:13:09 
+0:00:25 

0:12:44  

ERF 
(Concentration) 

Urban/ 
Dense 

0:18:55 
-0:00:54 

0:19:49 
 

0:16:35 
-0:00:26 

0:17:01 
 

0:17:49 
-0:00:05 

0:17:54 
 

0:17:46 
-0:01:02 

0:18:48 
 

0:18:46 
-0:01:06 

0:19:52  

Suburban 
0:21:22 
+0:01:45 

0:19:37 
 

- 
 

- 
 

0:19:32 
+0:02:12 

0:17:20 
 

- 
  

- 
 

0:24:51 
+0:00:48 

0:24:03  

Rural 
0:19:53 
+0:01:01 

0:18:52 
 

- 
 

- 
 

0:23:04 
+0:00:37 

0:22:27 -  - 
 

0:22:30 
-0:00:26 

0:20:56  

 

 
Baseline Performance Statements 
Baselines performance statements are provided on the following pages for all risk types and describe the District’s 
performance for 90% of responses provided in 2024 based on the adopted service level objectives outlined in 
Section 4. Similar to the evaluation of call volume, response time performance is intended to be measured based 
on perceived risk at time of dispatch, so the baseline performance statements were prepared based on how the call 
was dispatched, which may differ from final situation found.  
 
Baseline performance statements are not provided for the following risk types since there wasn’t a sufficient sample 
size to evaluate, due to either no or very few responses provided for those risk types in 2024: 
 

  Fire Low 2   Rescue Moderate 2   HazMat Moderate 2   
  Fire High 3   Rescue Moderate 3   HazMat High 1    
  Fire Max 2   Rescue High 3    HazMat High 2  
  Rescue Low 2 
 
Baseline performance statements are also not provided for EMS Low 1 incidents, grass/wildland fire incidents, and 
MCI’s since the District has not adopted service level objectives for these incident types due to non-standardized 
deployment for these types of incidents.  
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Fire Low 1 
For 90% of all Fire Low 1 responses, total response time for the first arriving unit was 10:27 in metro/urban/dense 
urban areas; 13:59 in suburban areas; and 12:08 in rural areas. Total response time for the arrival of ERF was 10:44 
in metro/urban/dense urban areas; 14:22 in suburban areas; and 12:29 in rural areas. ERF was staffed with a 
minimum of 3 personnel.  
 

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:02:33 +0:01:33 0:02:38 0:02:29 0:02:38 0:02:32 0:02:30 

Turnout Time 0:02:00 0:01:27 -0:00:33 0:01:27 0:01:26 0:01:26 0:01:24 0:01:33 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Metro 0:04:00 0:07:44 +0:03:44 0:07:57 0:07:48 0:07:34 0:07:09 0:08:15 

Suburban 0:10:00 0:11:25 +0:01:25 0:13:23 - 0:08:17 - 0:08:43 

Rural 0:14:00 0:09:35 -0:04:25 0:08:22 - 0:10:29 - 0:09:43 

ERF 
(Concentration) 

Urban/Metro 0:04:00 0:08:10 +0:04:10 0:08:24 0:08:07 0:08:03 0:07:37 0:08:46 

Suburban 0:10:00 0:12:39 +0:02:39 0:13:35 - 0:10:13 - 0:10:35 

Rural 0:14:00 0:10:44 -0:03:16 0:08:48 - 0:10:35 - 0:11:17 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Metro 0:07:00 0:10:27 +0:03:27 0:10:54 0:10:19 0:10:21 0:09:47 0:10:57 

Suburban 0:13:00 0:13:59 +0:00:59 0:15:22 - 0:11:18 - 0:12:07 

Rural 0:17:00 0:12:08 -0:04:52 0:10:33 - 0:12:18 - 0:12:11 

ERF 
(Concentration) 

Urban/Metro 
0:07:00 0:10:44 +0:03:44 0:11:16 0:10:30 0:10:40 0:10:09 0:11:18 

 7,941  1,755 2,218 1,322 1,596 1,050 

Suburban 
0:13:00 0:14:22 +0:01:22 0:15:22 - 0:12:58 - 0:12:10 

 217  58 0 38 0 121 

Rural 
0:17:00 0:12:29 -0:04:31 0:10:33 - 0:12:23 - 0:13:43 

 331  96 0 76 0 159 

 
Total response time for first arrivers did not meet 
adopted standards for urban/dense urban and 
suburban response, with travel times for 
urban/dense urban response highest in 
Battalions 5 and 14. Conversely, total response 
time for first arrivers providing rural response 
was more than 4 minutes faster than the 
adopted standard. 
 
Similarly, total ERF response time did not meet 
adopted standards for urban/dense urban and 
suburban response, with ERF travel times for 
urban/dense urban response higher than other 
response zones. Total ERF response time for 
rural response was more than 4 minutes faster 
than the adopted standard. 
 
Compared to 2023, total response time for first 
arrivers was relatively similar. Total ERF 
response time slightly improved for urban/dense 
urban response. 
 
 

 2024 2023 Variance 

Dispatch Time 0:02:33 0:02:39 -0:00:06 

Turnout Time 0:01:27 0:01:27 - 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:44 0:07:58 -0:00:14 

Suburban 0:11:25 0:10:06 00:01:19 

Rural 0:09:35 0:09:14 00:00:21 

ERF 
(Concentration) 

Urban/Dense 0:08:10 0:08:31 -00:00:21 

Suburban 0:12:39 0:10:36 00:02:03 

Rural 0:10:44 0:10:24 00:00:20 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:10:27 0:10:56 -00:00:29 

Suburban 0:13:59 0:13:57 00:00:02 

Rural 0:12:08 0:12:15 -00:00:07 

ERF 
(Concentration) 

Urban/Dense 
0:10:44 0:11:17 -00:00:33 

7,941 8,372 -431 

Suburban 
0:14:22 0:14:00 00:00:22 

217 202 15 

Rural 
0:12:29 0:13:14 -00:00:45 

331 327 4 
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Fire Low 3 
For 90% of all Fire Low 3 responses, total response time for the first arriving unit was 10:43 in urban/dense urban 
areas; 10:14 in suburban areas; and 10:07 in rural areas. Total response time for the arrival of ERF was 17:38 in 
urban/dense urban areas; 17:10 in suburban areas; and 12:58 in rural areas. ERF was staffed with a minimum of 
7 personnel. 
 

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:03:00 +0:02:00 0:02:38 0:04:16 0:02:13 0:01:32 0:02:03 

Turnout Time 0:02:00 0:01:26 -0:00:34 0:01:23 0:01:24 0:01:38 0:01:13 0:01:28 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:07:10 +0:03:10 0:06:05 0:07:45 0:06:51 0:04:53 0:03:43 

Suburban 0:10:00 0:07:42 -0:02:18 0:06:16 - - - 0:08:03 

Rural 0:14:00 0:07:13 -0:06:47 - - 0:05:10 - 0:07:47 

ERF 
(Concentration) 

Urban/Dense 0:08:00 0:14:28 +0:06:28 0:09:24 0:12:52 0:10:38 0:38:46 0:05:31 

Suburban 0:15:00 0:14:31 -0:00:29 0:14:22 - - - 0:14:24 

Rural 0:20:00 0:10:35 -0:09:25 - - 0:08:24 - 0:10:49 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:10:43 +0:03:43 0:09:03 0:12:11 0:10:47 0:06:50 0:06:32 

Suburban 0:13:00 0:10:14 -0:02:46 0:09:23 - - - 0:10:26 

Rural 0:17:00 0:10:07 -0:06:53 - - 0:07:54 - 0:10:23 

ERF 
(Concentration) 

Urban/Dense 
0:11:00 0:17:38 +0:06:38 0:12:27 0:16:43 0:16:05 0:40:11 0:07:19 

 28  9 8 8 2 1 

Suburban 
0:18:00 0:17:10 -0:00:50 0:17:08 - - - 0:16:47 

 3  2 0 0 0 1 

Rural 
0:23:00 0:12:58 -0:10:02 - - 0:10:24 - 0:13:04 

 6  0 0 2 0 4 

 
Total response time for first arriver fell short of 
the adopted standard for urban/dense urban 
response by 03:43, with response in Battalion 7 
much slower than the other battalions. 
Conversely, total response time for first arrivers 
providing suburban and rural response were 
faster than adopted standards. 
 
There appears to be challenges with ERF travel 
time for urban/dense urban response in 
Battalions 7,9 and 13, with travel times around 4 
minutes longer than target 90% of the time. 
While there were only 9 Fire Low 3 responses in 
suburban and rural areas, First Arrivers and ERF 
were below the standard. 
 
Total response times are mixed as compared to 
2023, with adopted standards now being met for 
first arrivers providing suburban and rural 
response. 
 
 
 

 2024 2023 Variance 

Dispatch Time 0:03:00 0:02:45 0:00:15 

Turnout Time 0:01:26 0:01:30 -0:00:04 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:10 0:05:53 0:01:17 

Suburban 0:07:42 0:09:35 -0:01:53 

Rural 0:07:13 0:08:23 -0:01:10 

ERF 
(Concentration) 

Urban/Dense 0:14:28 0:09:54 0:04:34 

Suburban 0:14:31 0:31:48 -0:17:17 

Rural 0:10:35 0:09:11 0:01:24 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:10:43 0:09:09 0:01:34 

Suburban 0:10:14 0:12:58 -0:02:44 

Rural 0:10:07 0:11:48 -0:01:41 

ERF 
(Concentration) 

Urban/Dense 
0:17:38 0:12:04 0:05:34 

28 57 -29 

Suburban 
0:17:10 0:34:26 -0:17:16 

3 5 -2 

Rural 
0:12:58 0:12:47 +0:00:11 

6 4 +2 
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Fire Low 4 
For 90% of all Fire Low 4 responses, total response time for the first arriving unit was 10:10 in urban/dense urban 
areas; 12:38 in suburban areas; and 18:22 in rural areas. Total response time for the arrival of ERF was 13:41 in 
urban/dense urban areas; 12:38 in suburban areas; and 18:22 in rural areas. ERF was staffed with a minimum of 
8 personnel.  
 

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:03:45 0:02:45 0:03:37 0:04:04 0:03:25 0:03:39 0:02:15 

Turnout Time 0:02:00 0:01:21 -0:00:39 0:01:25 0:01:22 0:01:06 0:01:17 0:01:04 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:06:36 0:02:36 0:06:17 0:06:25 0:06:19 0:06:43 0:07:08 

Suburban 0:10:00 0:08:38 -0:01:22 - - - - 0:08:38 

Rural 0:14:00 0:06:17 -0:07:43 0:04:11 - - - 0:06:19 

ERF 
(Concentration) 

Urban/Dense 0:08:00 0:11:16 0:03:16 0:10:41 0:08:28 0:08:57 0:16:08 0:12:48 

Suburban 0:15:00 0:08:41 -0:06:19 - - - - 0:08:41 

Rural 0:20:00 0:16:49 -0:03:11 0:05:12 - - - 0:18:07 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:10:10 0:03:10 0:09:47 0:10:02 0:10:04 0:10:59 0:09:25 

Suburban 0:13:00 0:12:38 -0:00:22 - - - - 0:12:38 

Rural 0:17:00 0:10:33 -0:06:27 0:07:09 - - - 0:10:57 

ERF 
(Concentration) 

Urban/Dense 
0:11:00 0:13:41 0:02:41 0:13:06 0:12:25 0:11:46 0:17:51 0:15:08 

 189  46 55 38 42 8 

Suburban 
0:18:00 0:12:38 -0:05:22 - - - - 0:12:38 

 1  0 0 0 0 1 

Rural 
0:23:00 0:18:22 -0:04:38 0:07:58 - - - 0:19:15 

 3  1 0 0 0 2 

 
Total response time for first arriving units met 
adopted standards in suburban and rural areas, 
however urban/dense urban response was 40 
seconds slower than 2023. First arriving unit 
travel time for urban/dense urban response was 
similar among all battalions. 
 
Overall total response time for ERF showed 
better performance for suburban and rural 
response, but a deficiency was noted in 
urban/dense urban response. ERF travel time 
was a challenge in Battalion 13 for urban/dense 
urban response, where it was almost 7 minutes 
slower than the adopted standard 90% of the 
time. 
 
There were material decreases in total response 
time across the board as compared to 2023, and 
first arriver response time for suburban and rural 
response are now not meeting adopted 
standards. 
 
 

 2024 2023 Variance 

Dispatch Time 0:03:45 0:03:43 0:00:02 

Turnout Time 0:01:21 0:01:25 -0:00:04 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:06:36 0:06:18 0:00:18 

Suburban 0:08:38 0:13:50 -0:05:12 

Rural 0:06:17 0:09:37 -0:03:20 

ERF 
(Concentration) 

Urban/Dense 0:11:16 0:11:23 -0:00:07 

Suburban 0:08:41 0:15:29 -0:06:48 

Rural 0:16:49 0:18:51 -0:02:02 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:10:10 0:09:30 0:00:40 

Suburban 0:12:38 0:17:35 -0:04:57 

Rural 0:10:33 0:19:29 -0:08:56 

ERF 
(Concentration) 

Urban/Dense 
0:13:41 0:14:14 -0:00:33 

189 180 9 

Suburban 
0:12:38 0:17:35 -0:04:57 

1 8 -7 

Rural 
0:18:22 0:21:19 -0:02:57 

3 5 -2 



Performance Evaluation 305 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Fire Moderate 1 
For 90% of all Fire Moderate 1 responses, total response time for the first arriving unit was 05:46 in urban/dense 
urban areas; 14:50 in suburban areas; and 05:29 in rural areas. Total response time for the arrival of ERF was 07:22 
in urban/dense urban areas; 16:18 in suburban areas; and 13:54 in rural areas. ERF was staffed with a minimum 
of 11 personnel.  
  

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:05:22 0:04:22 - - 0:01:23 - 0:05:35 

Turnout Time 0:02:00 0:00:59 -0:01:01 - - 0:00:49 - 0:00:48 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:03:04 -0:00:56 - - 0:03:32 - 0:01:12 

Suburban 0:10:00 0:07:31 -0:02:29 - - - - 0:07:31 

Rural 0:14:00 0:01:53 -0:12:07 - - - - 0:01:53 

ERF 
(Concentration) 

Urban/Dense 0:08:00 0:05:13 -0:02:47 - - 0:05:44 - 0:05:33 

Suburban 0:15:00 0:08:59 -0:06:01 - - - - 0:14:50 

Rural 0:20:00 0:11:19 -0:08:41 - - - - 0:05:29 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:05:46 -0:01:14 0:07:21 0:06:18 0:06:20 0:09:22 - 

Suburban 0:13:00 0:14:50 0:01:50 0:14:27 - - - - 

Rural 0:17:00 0:05:29 -0:11:31 - - - - 0:06:55 

ERF 
(Concentration) 

Urban/Dense 
0:11:00 0:07:22 -0:03:38 - - 0:05:44 - 0:07:28 

 3  0 0 1 0 2 

Suburban 
0:18:00 0:16:18 -0:01:42 - - - - 0:16:18 

 2  0 0 0 0 2 

Rural 
0:23:00 0:13:54 -0:09:06 - - - - 0:13:54 

 1  0 0 0 0 1 

 
Total response times for first arriving units 
providing suburban response were slower than 
the adopted standards by about 01:50, while 
total response times for first arrivers providing 
urban/dense urban and rural response met 
adopted standards.  Dispatch time had a 
significant impact on response time 
performance.  
 
Total response time for ERF slipped this year with 
response to suburban and rural areas not 
meeting the standards.  
 
Response time performance for 2024 showed 
improvements in most travel times and response 
times. Rural response shows a significant 
increase which was over 5 minutes slower than 
last year  
 
 
 
 
 

 2024 2023 Variance 

Dispatch Time 0:05:22 0:03:22 0:02:00 

Turnout Time 0:00:59 0:01:19 -0:00:20 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:03:04 0:05:43 -0:02:39 

Suburban 0:07:31 0:13:53 -0:06:22 

Rural 0:01:53 0:05:19 -0:03:26 

ERF 
(Concentration) 

Urban/Dense 0:05:13 0:06:51 -0:01:38 

Suburban 0:08:59 0:13:53 -0:04:54 

Rural 0:11:19 0:06:56 0:04:23 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:05:46 0:08:34 -0:02:48 

Suburban 0:14:50 0:14:27 0:00:23 

Rural 0:05:29 0:06:55 -0:01:26 

ERF 
(Concentration) 

Urban/Dense 
0:07:22 0:09:18 -0:01:56 

3 5 -2 

Suburban 
0:16:18 0:14:27 0:01:51 

2 1 1 

Rural 
0:13:54 0:08:18 0:05:36 

1 1 0 



Performance Evaluation 306 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Fire Moderate 2 
For 90% of all Fire Moderate 2 responses, total response time for the first arriving unit was 08:53 in urban/dense 
urban areas; and 07:23 in suburban areas. Total response time for the arrival of ERF was 25:22 in urban/dense 
urban areas; and 08:53 in suburban areas. ERF was staffed with a minimum of 13 personnel. No Fire Moderate 1 
responses were provided in rural areas. 
 

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:03:12 0:02:12 0:02:51 0:01:16 0:02:35 0:03:14 0:03:59 

Turnout Time 0:02:00 0:01:26 -0:00:34 0:01:30 0:01:03 0:01:26 0:01:20 0:01:06 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:05:55 0:01:55 0:05:22 0:03:54 0:08:32 0:04:38 0:03:17 

Suburban 0:10:00 0:06:11 -0:03:49 - - 0:05:39 - 0:06:14 

Rural 0:14:00 - - - - - - - 

ERF 
(Concentration) 

Urban/Dense 0:08:00 0:22:39 0:14:39 0:28:05 0:11:44 0:10:44 0:20:32 0:23:55 

Suburban 0:15:00 0:08:12 -0:06:48 - - 0:08:25 - 0:06:14 

Rural 0:20:00 - - - - - - - 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:08:53 0:01:53 0:08:10 0:06:06 0:11:20 0:07:49 0:08:00 

Suburban 0:13:00 0:07:23 -0:05:37 - - 0:07:05 - 0:07:25 

Rural 0:17:00 - - - - - - - 

ERF 
(Concentration) 

Urban/Dense 
0:11:00 0:25:22 0:14:22 0:31:16 0:12:31 0:13:00 0:21:44 0:27:13 

 27  8 3 9 5 2 

Suburban 
0:18:00 0:08:53 -0:09:07 - - 0:09:03 - 0:07:25 

 2  0 0 1 0 1 

Rural 
0:23:00 - - - - - - - 

 -  0 0 0 0 0 

 
Total response time for first arriving units 
providing urban/dense urban response fell well 
short of the adopted standard, while total 
response time for first arrivers providing 
suburban response was more than 9 minutes 
faster than the adopted standard 90% of the 
time.  Battalion 13 and 14 had travel time 
challenges for ERF providing urban/ dense urban 
response, with a travel time of over double the 
adopted standard 90% of the time. 
 
Similarly, overall total response time for ERF did 
not meet the adopted standard for urban/ dense 
urban response, but was nearly 9 minutes faster 
than the adopted standard for suburban 
response. 
 
Total response time of first arrivers providing 
urban/dense urban response significantly 
slowed as compared to 2023. First arrivers and 
ERF in suburban response were faster than 
2023. 
 

 2024 2023 Variance 

Dispatch Time 0:03:12 0:02:30 0:00:42 

Turnout Time 0:01:26 0:01:29 -0:00:03 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:05:55 0:05:17 0:00:38 

Suburban 0:06:11 0:04:36 0:01:35 

Rural - - - 

ERF 
(Concentration) 

Urban/Dense 0:22:39 0:09:44 0:12:55 

Suburban 0:08:12 0:08:20 -0:00:08 

Rural - - - 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:08:53 0:07:52 0:01:01 

Suburban 0:07:23 0:05:48 0:01:35 

Rural - - - 

ERF 
(Concentration) 

Urban/Dense 
0:25:22 0:11:39 0:13:43 

27 31 -4 

Suburban 
0:08:53 0:09:16 -0:00:23 

2 1 1 

Rural 
- - - 

- - - 



Performance Evaluation 307 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Fire Moderate 3 
For 90% of all Fire Moderate 3 responses, total response time for the first arriving unit was 08:35 in urban/dense 
urban areas; 12:37 in suburban areas; and 08:46 in rural areas. Total response time for the arrival of ERF was 15:12 
in urban/dense urban areas; 18:22 in suburban areas; and 14:48 in rural areas. ERF was staffed with a minimum 
of 14 personnel.  
 

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:03:48 0:02:48 0:04:23 0:03:43 0:03:18 0:03:23 0:03:51 

Turnout Time 0:02:00 0:01:22 -0:00:38 0:01:10 0:01:18 0:01:24 0:01:25 0:01:22 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:04:51 0:00:51 0:05:40 0:04:49 0:04:58 0:03:52 0:04:48 

Suburban 0:10:00 0:09:10 -0:00:50 0:05:02 - 0:03:58 - 0:10:12 

Rural 0:14:00 0:06:01 -0:07:59 - - 0:05:23 - 0:05:56 

ERF 
(Concentration) 

Urban/Dense 0:08:00 0:12:51 0:04:51 0:10:00 0:12:35 0:13:43 0:18:37 0:13:03 

Suburban 0:15:00 0:15:12 0:00:12 0:05:02 - 0:09:18 - 0:16:41 

Rural 0:20:00 0:11:55 -0:08:05 - - 0:13:10 - 0:06:34 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:08:35 0:01:35 0:09:41 0:08:18 0:08:40 0:07:21 0:09:04 

Suburban 0:13:00 0:12:37 -0:00:23 0:08:32 - 0:06:49 - 0:13:38 

Rural 0:17:00 0:08:46 -0:08:14 - - 0:08:35 - 0:08:48 

ERF 
(Concentration) 

Urban/Dense 
0:11:00 0:15:12 0:04:12 0:15:12 0:13:08 0:16:04 0:16:33 0:21:36 

 237  237 49 74 32 58 

Suburban 
0:18:00 0:18:22 0:00:22 0:18:22 0:08:32 - 0:11:20 - 

 3  3 1 - 1 - 

Rural 
0:23:00 0:14:48 -0:08:12 0:14:48 - - 0:16:20 - 

 4  4 - - 2 - 

 
Total response time for first arriving units 
providing urban/dense urban response was just 
over 1 minute slower than the adopted standard 
90% of the time, while total response time for 
first arriving units providing rural response was 
more than 8 minutes faster than the adopted 
standard 90% of the time. There were no major 
challenges noted in travel time for first arrivers. 
 
Similarly, total response time for ERF was slower 
than the adopted standard for urban/dense 
urban response, but much faster than the 
adopted standard for rural response. ERF travel 
time is especially challenged in Battalion 14, 
where it is 11 minutes longer than the adopted 
standard for urban/dense urban response 90% 
of the time. 
 
Response to Fire Moderate 3 calls were slower in 
all categories in 2024. First arriving units were 
relatively similar but over 2 minutes slower 
establishing ERF. 
 

 2024 2023 Variance 

Dispatch Time 0:03:48 0:03:35 0:00:13 

Turnout Time 0:01:22 0:01:19 0:00:03 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:51 0:04:45 0:00:06 

Suburban 0:09:10 - 0:09:10 

Rural 0:06:01 0:04:08 0:01:53 

ERF 
(Concentration) 

Urban/Dense 0:12:51 0:09:48 0:03:03 

Suburban 0:15:12 - 0:15:12 

Rural 0:11:55 0:10:27 0:01:28 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:08:35 0:08:01 0:00:34 

Suburban 0:12:37 - 0:12:37 

Rural 0:08:46 0:08:13 0:00:33 

ERF 
(Concentration) 

Urban/Dense 
0:15:12 0:12:37 0:02:35 

237 227 10 

Suburban 
0:18:22 - 0:18:22 

3 0 3 

Rural 
0:14:48 0:12:42 0:02:06 

4 3 1 



Performance Evaluation 308 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Fire High 1 
For 90% of all Fire High 1 responses, total response time for the first arriving unit was 08:17 in urban/dense urban 
areas. Total response time for the arrival of ERF was 18:56 in urban/dense urban areas. ERF was staffed with a 
minimum of 16 personnel. No Fire High 1 responses were provided in suburban or rural areas. 
 

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:03:14 0:02:14 0:02:51 0:02:24 0:03:15 0:03:23 0:03:00 

Turnout Time 0:02:00 0:01:15 -0:00:45 0:01:23 0:00:44 0:01:12 0:01:04 0:01:16 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:05:39 0:01:39 0:05:59 0:04:06 0:04:45 0:05:05 0:04:55 

Suburban 0:10:00 - - - - - - - 

Rural 0:14:00 - - - - - - - 

ERF 
(Concentration) 

Urban/Dense 0:10:10 0:16:18 0:06:08 0:08:15 0:10:48 0:23:13 0:13:10 0:13:14 

Suburban 0:19:10 - - - - - - - 

Rural 0:25:30 - - - - - - - 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:08:17 0:01:17 0:08:20 0:08:03 0:08:04 0:08:54 0:06:56 

Suburban 0:13:00 - - - - - - - 

Rural 0:17:00 - - - - - - - 

ERF 
(Concentration) 

Urban/Dense 
0:13:10 0:18:56 0:05:46 0:09:40 0:13:07 0:26:14 0:16:56 0:15:04 

 47  11 13 9 8 6 

Suburban 
0:22:10 - - - - - - - 

 -  0 0 0 0 0 

Rural 
0:28:30 - - - - - - - 

 -  0 0 0 0 0 

 
 
Total response time for first arriving units 
providing urban/dense urban response was over 
1 minute longer than the adopted standard 90% 
of the time. Travel times for first arrivers 
providing urban/dense urban response in 
Battalions 14 was faster than the adopted 
standard 90% of the time. 
 
Total ERF response time for urban/dense urban 
response showed a significant lag, being over 5 
minutes longer than the adopted standard 90% 
of the time. ERF travel times were especially long 
in Battalions 9, which was double the adopted 
standard 90% of the time. 
 
Compared to 2023, total response time for 
urban/dense urban response was 3 minutes 
faster in 2024. 
 
 
 
 
 

 2024 2023 Variance 

Dispatch Time 0:03:14 0:03:12 0:00:02 

Turnout Time 0:01:15 0:01:20 -0:00:05 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:05:39 0:05:31 0:00:08 

Suburban - - - 

Rural - - - 

ERF 
(Concentration) 

Urban/Dense 0:16:18 0:17:00 -0:00:42 

Suburban - - - 

Rural - - - 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:08:17 0:09:38 -0:01:21 

Suburban - - - 

Rural - - - 

ERF 
(Concentration) 

Urban/Dense 
0:18:56 0:21:59 -0:03:03 

47 49 -2 

Suburban 
- - - 

- - - 

Rural 
- - - 

- - - 



Performance Evaluation 309 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Fire High 2 
For 90% of all Fire High 2 responses, total response time for the first arriving unit was 07:32 in urban/dense urban 
areas; 09:14 in suburban areas; and 09:52 in rural areas. Total response time for the arrival of ERF was 34:56 in 
urban/dense urban areas; 15:06 in suburban areas; and 45:51 in rural areas. ERF was staffed with a minimum of 
24 personnel. 
 

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:02:38 0:01:38 0:02:36 0:02:37 0:02:42 0:02:25 0:02:56 

Turnout Time 0:02:00 0:01:27 -0:00:33 0:01:34 0:01:12 0:01:22 0:01:37 0:01:12 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:05:03 0:01:03 0:04:58 0:04:04 0:05:12 0:05:31 0:05:03 

Suburban 0:10:00 0:06:12 -0:03:48 0:03:01 - 0:04:54 - 0:06:35 

Rural 0:14:00 0:07:26 -0:06:34 - - 0:06:38 - 0:07:36 

ERF 
(Concentration) 

Urban/Dense 0:10:10 0:32:41 0:22:31 0:32:41 0:20:54 0:20:08 0:42:02 0:43:09 

Suburban 0:19:10 0:13:20 -0:05:50 0:03:34 - 0:09:37 - 0:13:35 

Rural 0:25:30 0:46:08 0:20:38 - - 0:46:14 - 0:40:20 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:07:32 0:00:32 0:07:22 0:06:51 0:08:18 0:07:44 0:07:42 

Suburban 0:13:00 0:09:14 -0:03:46 0:04:07 - 0:07:07 - 0:09:25 

Rural 0:17:00 0:09:52 -0:07:08 - - 0:08:50 - 0:10:40 

ERF 
(Concentration) 

Urban/Dense 
0:13:10 0:34:56 0:21:46 0:33:48 0:22:32 0:22:20 0:43:39 0:43:54 

 283  71 67 57 64 24 

Suburban 
0:22:10 0:15:06 -0:07:04 0:04:07 - 0:11:17 - 0:15:22 

 8  1 - 1 - 6 

Rural 
0:28:30 0:45:51 0:17:21 - - 0:49:32 - 0:23:17 

 8  - - 5 - 3 

 
Total response time for first arriving units fell 
slightly short of the adopted standard for 
urban/dense urban response, but met standards 
for suburban and urban response. No major 
challenges in first arriver travel time were noted. 
 
Total ERF response time showed material 
deficiencies for urban/dense urban and rural 
response. ERF travel time is substantially slower 
than the adopted standard for urban/dense 
urban response 90% of the time, and more than 
17 minutes longer than the adopted standard for 
rural response. Conversely, total ERF response 
time was 7+ minutes faster than the adopted 
standard for suburban response 90% of the time. 
 
ERF response time for urban/dense urban 
response continues to be a challenge and was 
over 2 minutes slower as compared to 2023. 
Conversely, ERF response time for suburban and 
rural responses were relatively similar to 2023. 
 
 

 2024 2023 Variance 

Dispatch Time 0:02:38 0:02:56 -0:00:18 

Turnout Time 0:01:27 0:01:25 0:00:02 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:05:03 0:04:48 0:00:15 

Suburban 0:06:12 0:05:45 0:00:27 

Rural 0:07:26 0:07:08 0:00:18 

ERF 
(Concentration) 

Urban/Dense 0:32:41 0:31:23 0:01:18 

Suburban 0:13:20 0:15:06 -0:01:46 

Rural 0:46:08 0:42:02 0:04:06 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:32 0:07:44 -0:01:21 

Suburban 0:09:14 0:09:17 -0:00:03 

Rural 0:09:52 0:10:44 -0:00:52 

ERF 
(Concentration) 

Urban/Dense 
0:34:56 0:32:27 0:02:29 

283 280 3 

Suburban 
0:15:06 0:16:39 -0:01:33 

8 9 -1 

Rural 
0:45:51 0:44:24 0:01:27 

8 9 -1 



Performance Evaluation 310 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Fire Max 1 
For 90% of all Fire Max 1 responses, total response time for the first arriving unit was 07:37 in urban/dense urban 
areas; 06:35 in suburban areas; and 07:43 in rural areas. Total response time for the arrival of ERF was 24:50 in 
urban/dense urban areas; 21:37 in suburban areas; and 15:53 in rural areas. ERF was staffed with a minimum of 
32 personnel. 
 

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:02:58 0:01:58 0:02:33 0:03:09 0:02:39 0:02:41 0:02:46 

Turnout Time 0:02:00 0:01:23 -0:00:37 0:01:23 0:01:26 0:01:24 0:01:13 0:01:34 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:04:44 0:00:44 0:04:25 0:04:14 0:05:56 0:04:56 0:04:19 

Suburban 0:10:00 0:03:41 -0:06:19 0:03:41 - - - - 

Rural 0:14:00 0:03:50 -0:10:10 - - 0:03:50 - 0:03:22 

ERF 
(Concentration) 

Urban/Dense 0:10:10 0:22:37 0:12:27 0:25:13 0:20:09 0:27:39 0:23:03 0:14:30 

Suburban 0:19:10 0:19:15 0:00:05 0:19:15 - - - - 

Rural 0:25:30 0:13:39 -0:11:51 - - 0:14:44 - 0:07:16 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:07:37 0:00:37 0:08:06 0:07:34 0:08:03 0:07:38 0:07:24 

Suburban 0:13:00 0:06:35 -0:06:25 0:06:35 - - - - 

Rural 0:17:00 0:07:43 -0:09:17 - - 0:07:51 - 0:06:37 

ERF 
(Concentration) 

Urban/Dense 
0:13:10 0:24:50 0:11:40 0:26:25 0:21:57 0:29:55 0:25:25 0:17:04 

 219  45 87 30 31 26 

Suburban 
0:22:10 0:21:37 -0:00:33 0:21:37 - - - - 

 1  1 0 0 0 0 

Rural 
0:28:30 0:15:53 -0:12:37 - - 0:17:42 - 0:09:08 

 5  0 0 3 0 2 

 
Total response time for first arriving units fell 
slightly short of the adopted standard for 
urban/dense urban response, but met standards 
for suburban and urban response. No major 
challenges in first arriver travel time were noted. 
 
Total ERF response time showed material 
deficiencies for urban/dense urban response, 
with suburban and rural response meeting the 
adopted standards. ERF travel time was more 
than double the adopted standard for 
urban/dense urban response 90% of the time. 
 
ERF response time shows improvement in all 
categories, but substantially better in suburban 
and rural areas with 15- and 22-minute 
reductions respectively. 
 
 
 
 
 
 

 2024 2023 Variance 

Dispatch Time 0:02:58 0:03:05 -0:00:07 

Turnout Time 0:01:23 0:01:21 0:00:02 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:44 0:04:35 0:00:09 

Suburban 0:03:41 0:08:57 -0:05:16 

Rural 0:03:50 0:06:28 -0:02:38 

ERF 
(Concentration) 

Urban/Dense 0:22:37 0:26:25 -0:03:48 

Suburban 0:19:15 0:29:27 -0:10:12 

Rural 0:13:39 0:35:24 -0:21:45 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:37 0:07:23 0:00:14 

Suburban 0:06:35 0:12:11 -0:05:36 

Rural 0:07:43 0:13:34 -0:05:51 

ERF 
(Concentration) 

Urban/Dense 
0:24:50 0:27:39 -0:02:49 

219 213 6 

Suburban 
0:21:37 0:37:00 -0:15:23 

1 2 -1 

Rural 
0:15:53 0:38:30 -0:22:37 

5 4 1 



Performance Evaluation 311 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

EMS Low 2 
For 90% of all EMS Low 2 responses, total response time for the first arriving unit was 13:16 in urban/dense urban 
areas; 15:37 in suburban areas; and 14:17 in rural areas. Total response time for the arrival of ERF was 25:00 in 
urban/dense urban areas; 32:26 in suburban areas; and 26:33 in rural areas. ERF was staffed with a minimum of 
3 personnel. 
 

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:03:30 0:02:30 0:03:24 0:03:34 0:03:37 0:03:24 0:03:30 

Turnout Time 0:02:00 0:01:38 -0:00:22 0:01:31 0:01:33 0:01:41 0:01:40 0:01:48 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:09:06 0:05:06 0:09:27 0:08:44 0:09:26 0:08:59 0:09:08 

Suburban 0:10:00 0:11:44 0:01:44 0:11:16 - 0:10:18 - 0:12:22 

Rural 0:14:00 0:09:47 -0:04:13 0:08:10 - 0:10:08 - 0:09:42 

ERF 
(Concentration) 

Urban/Dense 0:04:00 0:21:24 0:17:24 0:23:08 0:19:54 0:21:09 0:21:13 0:21:52 

Suburban 0:10:00 0:28:51 0:18:51 0:24:17 - 0:25:59 - 0:30:54 

Rural 0:14:00 0:22:53 0:08:53 0:21:12 - 0:26:20 - 0:21:54 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:13:16 0:06:16 0:13:32 0:13:03 0:13:49 0:12:56 0:13:24 

Suburban 0:13:00 0:15:37 0:02:37 0:13:55 - 0:14:28 - 0:16:14 

Rural 0:17:00 0:14:17 -0:02:43 0:13:10 - 0:14:13 - 0:14:41 

ERF 
(Concentration) 

Urban/Dense 
0:07:00 0:25:00 0:18:00 0:26:29 0:23:36 0:25:17 0:24:46 0:25:15 

 16,929  3,764 4,715 2,819 3,778 1,853 

Suburban 
0:13:00 0:32:26 0:19:26 0:26:10 - 0:29:13 - 0:34:19 

 420  79 0 84 0 257 

Rural 
0:17:00 0:26:33 0:09:33 0:26:21 - 0:30:01 - 0:25:57 

 424  59 0 133 0 232 

 
Total response time for first arriving units did not 
meet any of the adopted standards for 
urban/dense urban and suburban response, 
while rural response for first arrivers was 2+ 
minutes faster than the adopted standard 90% 
of the time. Travel time for first arrivers providing 
urban/dense urban response was almost double 
the adopted standard 90% of the time. 
 
Total ERF response time showed material 
deficiencies across the board, with urban/dense 
urban and suburban response 18+ minutes 
longer than adopted standards 90% of the time. 
ERF travel time was 3+ times longer than the 
adopted standard for urban/dense urban 
response 90% of the time, more than double the 
standard for suburban response, and 9+ minutes 
longer than the standard for rural response. 
 
Response times remained mostly unchanged 
compared to 2023, with the exception of a 2-
minute slowdown to total ERF response time for 
suburban response. 

 2024 2023 Variance 

Dispatch Time 0:03:30 0:03:23 0:00:07 

Turnout Time 0:01:38 0:01:37 0:00:01 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:09:19 0:09:06 -0:00:13 

Suburban 0:10:48 0:11:44 0:00:56 

Rural 0:09:10 0:09:47 0:00:37 

ERF 
(Concentration) 

Urban/Dense 0:22:19 0:21:24 -0:00:55 

Suburban 0:26:22 0:28:51 0:02:29 

Rural 0:23:16 0:22:53 -0:00:23 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:13:26 0:13:16 -0:00:10 

Suburban 0:14:30 0:15:37 0:01:07 

Rural 0:13:23 0:14:17 0:00:54 

ERF 
(Concentration) 

Urban/Dense 
0:25:00 0:25:52 -0:00:52 

16,929 17,113 -184 

Suburban 
0:32:26 0:29:54 0:02:32 

420 401 19 

Rural 
0:26:33 0:26:47 -0:00:14 

424 468 -44 



Performance Evaluation 312 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

EMS Low 3 
For 90% of all EMS Low 3 responses, total response time for the first arriving unit was 12:22 in urban/dense urban 
areas; 14:10 in suburban areas; and 13:56 in rural areas. Total response time for the arrival of ERF was 22:58 in 
urban/dense urban areas; 27:32 in suburban areas; and 26:05 in rural areas. ERF was staffed with a minimum of 
5 personnel.  
 

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:03:41 0:02:41 0:03:45 0:03:42 0:03:54 0:03:31 0:03:30 

Turnout Time 0:02:00 0:01:34 -0:00:26 0:01:27 0:01:30 0:01:39 0:01:36 0:01:39 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:08:01 0:04:01 0:08:16 0:07:51 0:07:58 0:07:57 0:08:20 

Suburban 0:10:00 0:09:44 -0:00:16 0:10:07 - 0:08:11 - 0:10:06 

Rural 0:14:00 0:09:21 -0:04:39 0:11:32 - 0:09:06 - 0:09:20 

ERF 
(Concentration) 

Urban/Dense 0:08:00 0:19:08 0:11:08 0:20:49 0:17:24 0:20:02 0:18:22 0:19:27 

Suburban 0:15:00 0:24:05 0:09:05 0:21:30 - 0:19:54 - 0:25:27 

Rural 0:20:00 0:22:16 0:02:16 0:24:00 - 0:22:18 - 0:21:00 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:12:22 0:05:22 0:12:25 0:12:19 0:13:09 0:11:39 0:12:44 

Suburban 0:13:00 0:14:10 0:01:10 0:14:16 - 0:12:01 - 0:14:22 

Rural 0:17:00 0:13:56 -0:03:04 0:15:50 - 0:13:59 - 0:13:38 

ERF 
(Concentration) 

Urban/Dense 
0:11:00 0:22:58 0:11:58 0:24:43 0:21:16 0:24:12 0:21:42 0:23:21 

 11,023  2,438 3,304 1,758 2,333 1,190 

Suburban 
0:18:00 0:27:32 0:09:32 0:24:08 - 0:25:39 - 0:28:18 

 248  45 0 58 0 145 

Rural 
0:23:00 0:26:05 0:03:05 0:27:53 - 0:26:32 - 0:25:07 

 349  35 0 112 0 202 

 
Total response time for first arriving units did not 
meet adopted standards for urban/dense urban 
and suburban response, while rural response for 
first arrivers was more than 3 minutes faster 
than the adopted standard 90% of the time. 
Travel time for first arrivers providing 
urban/dense urban response is more than 5-
minutes over the adopted standard 90% of the 
time. 
 
Similarly, total ERF response time showed 
deficiencies for all response types, with 
urban/dense urban response almost 12 minutes 
longer than the adopted standard 90% of the 
time and suburban response nearly 10 minutes 
longer than the adopted standard. ERF travel 
time was more than double the adopted 
standard for urban/dense urban response 90% 
of the time. 
 
Overall changes in total response times were 
minimal as compared to 2023. 
 

 2024 2023 Variance 

Dispatch Time 0:03:41 0:03:37 0:00:04 

Turnout Time 0:01:34 0:01:34 - 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:08:01 0:08:25 -0:00:24 

Suburban 0:09:44 0:09:46 -0:00:02 

Rural 0:09:21 0:09:09 0:00:12 

ERF 
(Concentration) 

Urban/Dense 0:19:08 0:19:49 -0:00:41 

Suburban 0:24:05 0:24:04 0:00:01 

Rural 0:22:16 0:21:18 0:00:58 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:12:22 0:12:45 -0:00:23 

Suburban 0:14:10 0:13:32 0:00:38 

Rural 0:13:56 0:12:58 0:00:58 

ERF 
(Concentration) 

Urban/Dense 
0:22:58 0:23:27 -0:00:29 

11,023 11,130 -107 

Suburban 
0:27:32 0:27:49 -0:00:17 

248 189 59 

Rural 
0:26:05 0:24:58 0:01:07 

349 322 27 



Performance Evaluation 313 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

EMS Low 4 
For 90% of all EMS Low 4 responses, total response time for the first arriving unit was 10:22 in urban/dense urban 
areas; 12:29 in suburban areas; and 12:28 in rural areas. Total response time for the arrival of ERF was 12:55 in 
urban/dense urban areas; 16:31 in suburban areas; and 16:08 in rural areas. ERF was staffed with a minimum of 
5 personnel. 
 

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:03:17 0:02:17 0:03:14 0:03:21 0:03:19 0:03:14 0:03:17 

Turnout Time 0:02:00 0:01:34 -0:00:26 0:01:28 0:01:31 0:01:36 0:01:36 0:01:42 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:06:49 0:02:49 0:06:59 0:06:42 0:06:56 0:06:35 0:06:50 

Suburban 0:10:00 0:09:03 -0:00:57 0:09:18 - 0:08:26 - 0:09:10 

Rural 0:14:00 0:09:02 -0:04:58 0:12:33 - 0:07:51 - 0:08:41 

ERF 
(Concentration) 

Urban/Dense 0:08:00 0:09:51 0:01:51 0:10:35 0:09:21 0:09:28 0:09:48 0:10:00 

Suburban 0:15:00 0:13:09 -0:01:51 0:12:02 - 0:11:16 - 0:13:57 

Rural 0:20:00 0:13:32 -0:06:28 0:15:33 - 0:11:21 - 0:14:12 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:10:22 0:03:22 0:10:29 0:10:20 0:10:35 0:10:09 0:10:23 

Suburban 0:13:00 0:12:29 -0:00:31 0:12:33 - 0:11:53 - 0:12:32 

Rural 0:17:00 0:12:28 -0:04:32 0:14:58 - 0:11:36 - 0:11:59 

ERF 
(Concentration) 

Urban/Dense 
0:11:00 0:12:55 0:01:55 0:13:37 0:12:30 0:12:47 0:12:48 0:13:00 

 48,197  11,098 12,961 8,295 10,600 5,243 

Suburban 
0:18:00 0:16:31 -0:01:29 0:14:51 - 0:14:42 - 0:17:01 

 1255  254 0 253 0 748 

Rural 
0:23:00 0:16:08 -0:06:52 0:16:38 - 0:14:26 - 0:16:34 

 1345  287 0 397 0 661 

 
Total response time for first arriving units was in 
compliance with adopted standards for suburban 
and rural response, with rural response 
particularly strong at 4+ minutes faster than the 
adopted standard; however, adopted standards 
for urban/dense urban response were not met.  
 
Similarly, total ERF response time was in 
compliance with adopted standards for suburban 
and rural response, again with strong rural 
response of 6+ minutes faster than the adopted 
standard; however, adopted standards for 
urban/dense urban response were not met. ERF 
travel time for urban/dense urban response was 
the longest in Battalion 5. 
 
There were small changes in total response 
times, but overall improvement as compared to 
2023, with ERF response time now meeting the 
adopted standard for suburban response. 
 
 
 

 2024 2023 Variance 

Dispatch Time 0:03:17 0:03:15 0:00:02 

Turnout Time 0:01:34 0:01:34 - 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:06:49 0:06:57 -0:00:08 

Suburban 0:09:03 0:08:51 0:00:12 

Rural 0:09:02 0:08:47 0:00:15 

ERF 
(Concentration) 

Urban/Dense 0:09:51 0:10:25 -0:00:34 

Suburban 0:13:09 0:13:37 -0:00:28 

Rural 0:13:32 0:14:11 -0:00:39 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:10:22 0:10:29 -0:00:07 

Suburban 0:12:29 0:12:20 0:00:09 

Rural 0:12:28 0:12:28 - 

ERF 
(Concentration) 

Urban/Dense 
0:12:55 0:13:26 -0:00:31 

48,197 47,515 682 

Suburban 
0:16:31 0:16:47 -0:00:16 

1255 1,162 93 

Rural 
0:16:08 0:16:32 -0:00:24 

1345 1,249 96 



Performance Evaluation 314 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Rescue Low 1 
For 90% of all Rescue Low 1 responses, total response time for the first arriving unit was 13:16 in urban/dense 
urban areas; 16:16 in suburban areas; and 13:31 in rural areas. Total response time for the arrival of ERF was 15:08 
in urban/dense urban areas; 20:08 in suburban areas; and 21:06 in rural areas. ERF was staffed with a minimum 
of 3 personnel.  
 

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:02:37 0:01:37 0:02:23 0:02:50 0:02:53 0:02:29 0:02:25 

Turnout Time 0:02:00 0:01:46 -0:00:14 0:01:37 0:01:41 0:01:48 0:01:50 0:01:51 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:09:59 0:05:59 0:10:09 0:09:26 0:10:16 0:09:48 0:11:18 

Suburban 0:10:00 0:14:42 0:04:42 0:12:58 - 0:08:54 - 0:14:47 

Rural 0:14:00 0:09:47 -0:04:13 0:06:53 - 0:11:11 - 0:08:48 

ERF 
(Concentration) 

Urban/Dense 0:04:00 0:12:19 0:08:19 0:13:00 0:11:54 0:11:36 0:12:13 0:13:19 

Suburban 0:10:00 0:16:50 0:06:50 0:18:05 - 0:14:52 - 0:15:28 

Rural 0:14:00 0:16:10 0:02:10 0:18:35 - 0:11:11 - 0:16:22 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:13:16 0:06:16 0:13:21 0:12:55 0:13:30 0:12:42 0:14:28 

Suburban 0:13:00 0:16:16 0:03:16 0:15:50 - 0:13:24 - 0:16:20 

Rural 0:17:00 0:13:31 -0:03:29 0:17:48 - 0:13:32 - 0:12:44 

ERF 
(Concentration) 

Urban/Dense 
0:07:00 0:15:08 0:08:08 0:16:27 0:14:54 0:14:39 0:14:41 0:16:24 

 3,455  675 1,004 489 958 329 

Suburban 
0:13:00 0:20:08 0:07:08 0:21:43 - 0:21:13 - 0:19:12 

 57  13 0 13 0 31 

Rural 
0:17:00 0:21:06 0:04:06 0:33:00 - 0:13:32 - 0:20:36 

 98  15 0 20 0 63 

 
Total response time for first arriving units 
providing rural response was 3 minutes faster 
than the adopted standard, while the adopted 
standards for urban/dense urban and suburban 
response were not met. Travel time for first 
arrivers providing urban/dense urban response 
almost double the adopted standard 90% of the 
time. 
 
Total ERF response time standards were not met. 
Most notably, total ERF response in rural areas 
were over 7 minutes slower in 2024 compares to 
2023.  
 
Overall changes in total response times were 
minimal as compared to 2023 were slower while 
call volume dropped in suburban and rural areas. 
 
 
 
 
 
 

 2024 2023 Variance 

Dispatch Time 0:02:37 0:02:36 0:00:01 

Turnout Time 0:01:46 0:01:45 0:00:01 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:09:59 0:09:51 0:00:08 

Suburban 0:14:42 0:13:30 0:01:12 

Rural 0:09:47 0:09:42 0:00:05 

ERF 
(Concentration) 

Urban/Dense 0:12:19 0:11:32 0:00:47 

Suburban 0:16:50 0:13:34 0:03:16 

Rural 0:16:10 0:10:36 0:05:34 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:13:16 0:12:52 0:00:24 

Suburban 0:16:16 0:15:52 0:00:24 

Rural 0:13:31 0:12:12 0:01:19 

ERF 
(Concentration) 

Urban/Dense 
0:15:08 0:14:32 0:00:36 

3,455 3,302 153 

Suburban 
0:20:08 0:16:22 0:03:46 

57 61 -4 

Rural 
0:21:06 0:13:48 0:07:18 

98 119 -21 



Performance Evaluation 315 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Rescue Low 3 
For 90% of all Rescue Low 3 responses, total response time for the first arriving unit was 13:01 in urban/dense 
urban areas; 12:45 in suburban areas; and 08:42 in rural areas. Total response time for the arrival of ERF was 17:07 
in urban/dense urban areas; 13:05 in suburban areas; and 08:51 in rural areas. ERF was staffed with a minimum 
of 7 personnel.  
 

 Objective 2023 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:03:17 0:02:17 0:03:45 0:03:29 0:02:33 0:03:10 0:03:02 

Turnout Time 0:02:00 0:01:35 -0:00:25 0:01:13 0:01:35 0:01:40 0:01:36 0:01:28 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:09:19 0:05:19 0:08:36 0:09:25 0:08:45 0:09:04 0:10:44 

Suburban 0:10:00 0:11:34 0:01:34 - - - - 0:11:34 

Rural 0:14:00 0:07:19 -0:06:41 0:00:00 - 0:06:37 - 0:07:30 

ERF 
(Concentration) 

Urban/Dense 0:08:00 0:13:41 0:05:41 0:11:15 0:12:34 0:18:01 0:12:12 0:15:38 

Suburban 0:15:00 0:12:02 -0:02:58 - - - - 0:12:02 

Rural 0:20:00 0:07:49 -0:12:11 0:00:00 - 0:06:37 - 0:08:07 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:13:01 0:06:01 0:12:35 0:13:17 0:10:42 0:12:12 0:13:04 

Suburban 0:13:00 0:12:45 -0:00:15 - - - - 0:12:45 

Rural 0:17:00 0:08:42 -0:08:18 0:00:00 - 0:08:52 - 0:08:03 

ERF 
(Concentration) 

Urban/Dense 
0:11:00 0:17:07 0:06:07 0:13:59 0:16:04 0:21:25 0:15:58 0:19:09 

 213  31 78 28 49 27 

Suburban 
0:18:00 0:13:05 -0:04:55 - - - - 0:13:05 

 5  0 0 0 0 5 

Rural 
0:23:00 0:08:51 -0:14:09 - - 0:08:52 - 0:08:40 

 3  1 0 1 0 1 

 
Total response time for first arriving units 
providing rural response was 14 minutes faster 
than the adopted standard, while material 
deficiencies were noted in urban/dense urban 
response. Travel time for first arrivers providing 
urban/dense urban response was 6 minutes 
slower than the adopted standard 90% of the 
time. 
 
Total ERF response time for rural response was 
14 minutes faster than the adopted standard; 
however, adopted standards for urban/dense 
urban response were not met. ERF travel time for 
urban/dense urban response is especially long in 
Battalion 9. 
 
Overall total response times generally decreased 
as compared to 2023, with only response in 
urban/dense urban not meeting adopted 
standards. There was a significant improvement 
in ERF response time in suburban response, 
which now meets the adopted standard.  
 

 2024 2023 Variance 

Dispatch Time 0:03:17 0:03:23 -0:00:06 

Turnout Time 0:01:35 0:01:33 0:00:02 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:09:19 0:09:18 0:00:01 

Suburban 0:11:34 0:14:11 -0:02:37 

Rural 0:07:19 0:06:20 0:00:59 

ERF 
(Concentration) 

Urban/Dense 0:13:41 0:13:30 0:00:11 

Suburban 0:12:02 0:16:48 -0:04:46 

Rural 0:07:49 0:13:04 -0:05:15 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:13:01 0:13:31 -0:00:30 

Suburban 0:12:45 0:16:45 -0:04:00 

Rural 0:08:42 0:11:37 -0:02:55 

ERF 
(Concentration) 

Urban/Dense 
0:17:07 0:16:05 0:01:02 

213 212 1 

Suburban 
0:13:05 0:19:17 -0:06:12 

5 5 - 

Rural 
0:08:51 0:13:41 -0:04:50 

3 10 -7 



Performance Evaluation 316 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Rescue Moderate 1 
For 90% of all Rescue Moderate 1 responses, total response time for the first arriving unit was 11:58 in urban areas; 
09:43 in suburban areas; and 11:58 in rural areas. Total response time for the arrival of ERF was 23:58 in urban 
areas; 24:28 in suburban areas; and 20:42 in rural areas. ERF was staffed with a minimum of 10 personnel. 
 

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:03:33 0:02:33 0:02:46 0:05:30 0:02:36 0:02:31 0:04:18 

Turnout Time 0:02:00 0:01:33 -0:00:27 0:01:18 0:01:42 0:01:21 0:01:17 0:02:01 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:06:19 0:02:19 0:07:36 0:06:26 0:06:26 0:06:08 0:05:54 

Suburban 0:10:00 0:08:15 -0:01:45 0:08:26 - - - 0:07:21 

Rural 0:14:00 0:09:14 -0:04:46 0:06:37 - 0:06:03 - 0:09:43 

ERF 
(Concentration) 

Urban/Dense 0:08:00 0:21:06 0:13:06 0:20:12 0:14:33 0:17:43 0:23:05 0:26:36 

Suburban 0:15:00 0:22:57 0:07:57 0:15:20 - - - 0:28:42 

Rural 0:20:00 0:20:05 0:00:05 0:06:54 - 0:17:24 - 0:20:57 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:11:58 0:04:58 0:10:47 0:13:31 0:06:57 0:09:14 0:10:56 

Suburban 0:13:00 0:09:43 -0:03:17 0:09:30 - - - 0:09:19 

Rural 0:17:00 0:11:58 -0:05:02 0:07:19 - 0:08:03 - 0:13:21 

ERF 
(Concentration) 

Urban/Dense 
0:11:00 0:23:58 0:12:58 0:22:42 0:22:12 0:18:51 0:28:17 0:30:10 

 103  21 20 19 24 19 

Suburban 
0:18:00 0:24:28 0:06:28 0:16:19 - - - 0:30:27 

 11  3 0 0 0 8 

Rural 
0:23:00 0:20:42 -0:02:18 0:07:36 - 0:18:11 - 0:21:45 

 18  1 0 6 0 11 

 
Total response time for first arriving units 
providing suburban and rural response met 
adopted standards. Total response time for first 
arrivers providing urban/dense urban response 
was almost 5 minutes longer than the adopted 
standard. First arriver travel times for 
urban/dense urban response in Battalion 7 were 
almost double the adopted standard 90% of the 
time. 
 
While total ERF response time was in 
compliance with the adopted standard for rural 
response, material deficiencies were noted in 
urban/dense urban and suburban response. ERF 
travel time for urban/dense urban response was 
double the adopted standard and rural response 
was especially long in Battalion 14. 
 
Total ERF response times increased by 9 minutes 
for urban/dense urban as compared to 2023. A 
significant improvement of 11+ minutes was 
noted in rural response, now meeting the 
adopted standard. 
 

 2024 2023 Variance 

Dispatch Time 0:03:33 0:03:36 -0:00:03 

Turnout Time 0:01:33 0:01:34 -0:00:01 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:06:19 0:07:14 -0:00:55 

Suburban 0:08:15 0:07:06 0:01:09 

Rural 0:09:14 0:09:56 -0:00:42 

ERF 
(Concentration) 

Urban/Dense 0:21:06 0:21:02 0:00:04 

Suburban 0:22:57 0:14:40 0:08:17 

Rural 0:20:05 0:30:38 -0:10:33 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:11:58 0:11:02 0:00:56 

Suburban 0:09:43 0:10:11 -0:00:28 

Rural 0:11:58 0:11:22 0:00:36 

ERF 
(Concentration) 

Urban/Dense 
0:23:58 0:23:43 0:00:15 

103 148 -45 

Suburban 
0:24:28 0:15:25 0:09:03 

11 3 8 

Rural 
0:20:42 0:32:06 -0:11:24 

18 16 2 



Performance Evaluation 317 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Rescue High 1 
For 90% of all Rescue High 1 responses, total response time for the first arriving unit was 13:05 in urban/dense 
urban areas; and 04:25 in rural areas. Total response time for the arrival of ERF was 38:02 in urban/dense urban 
areas; and 21:54 in rural areas. ERF was staffed with a minimum of 21 personnel. No Rescue High 1 responses 
were provided in suburban areas. 
 

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:05:25 0:04:25 - 0:05:27 0:08:33 0:01:59 0:04:55 

Turnout Time 0:02:00 0:02:13 0:00:13 - 0:00:55 0:00:00 0:01:52 0:02:22 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:07:11 0:03:11 - 0:07:46 0:03:23 0:06:34 0:06:34 

Suburban 0:10:00 - - - - - - - 

Rural 0:14:00 0:03:52 -0:10:08 - - - - 0:03:52 

ERF 
(Concentration) 

Urban/Dense 0:10:10 0:34:14 0:24:04 - 0:28:46 0:18:35 0:48:02 0:34:05 

Suburban 0:19:10 - - - - - - - 

Rural 0:25:30 0:21:54 -0:03:36 - - - - 0:21:54 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:13:05 0:06:05 - 0:12:52 0:13:58 0:08:53 0:12:39 

Suburban 0:13:00 - - - - - - - 

Rural 0:17:00 0:04:25 -0:12:35 - - - - 0:04:25 

ERF 
(Concentration) 

Urban/Dense 
0:13:10 0:38:02 0:24:52 - 0:33:25 0:27:37 0:48:45 0:36:26 

 24  0 5 1 3 15 

Suburban 
0:22:10 - - - - - - - 

 -  0 0 0 0 0 

Rural 
0:28:30 0:21:54 -0:06:36 - - - - 0:21:54 

 4  0 0 0 0 4 

 
Total response time for first arriving units 
providing urban/dense urban response did not 
meet the adopted standard, with response time 
at 6 minutes longer than the adopted standard 
90% of the time. Conversely, total response time 
for first arrivers providing rural response was 
more than 6 minutes faster than the adopted 
standard 90% of the time. 
 
Total ERF response time for urban/dense urban 
response was not in compliance with the 
adopted standard, with ERF travel time in 
Battalion 9 about double the adopted standard. 
Total ERF response time for rural response 
showed strong performance 6 minutes faster 
than the adopted standard. 
 
With only 28 total responses provided, it’s 
important to remember that outliers can make a 
larger impact on performance measurement. 
Call volume was significantly up from 2023. 
 
 

 2024 2023 Variance 

Dispatch Time 0:05:25 0:05:19 0:00:06 

Turnout Time 0:02:13 0:00:54 0:01:19 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:11 0:06:57 0:00:14 

Suburban - - - 

Rural 0:03:52 0:05:13 -0:01:21 

ERF 
(Concentration) 

Urban/Dense 0:34:14 0:18:12 0:16:02 

Suburban - - - 

Rural 0:21:54 0:07:24 0:14:30 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:13:05 0:11:59 0:01:06 

Suburban - - - 

Rural 0:04:25 0:08:49 -0:04:24 

ERF 
(Concentration) 

Urban/Dense 
0:38:02 0:21:41 0:16:21 

24 4 20 

Suburban 
- - - 

- - - 

Rural 
0:21:54 0:10:29 0:11:25 

4 1 3 



Performance Evaluation 318 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

Rescue High 2 
For 90% of all Rescue High 2 responses, total response time for the first arriving unit was 15:40 in urban/dense 
urban areas. Total response time for the arrival of ERF was 44:24 in urban/dense urban areas. ERF was staffed with 
a minimum of 21 personnel. No Rescue High 2 responses were provided in suburban and rural areas. 
 

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:07:57 0:06:57 0:08:21 - - 0:04:26 - 

Turnout Time 0:02:00 0:00:56 -0:01:04 0:00:22 - - 0:01:04 - 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:08:46 0:04:46 0:04:39 - - 0:09:48 - 

Suburban 0:10:00 - - - - - - - 

Rural 0:14:00 - - - - - - - 

ERF 
(Concentration) 

Urban/Dense 0:10:10 0:38:39 0:28:29 0:04:52 - - 0:47:05 - 

Suburban 0:19:10 - - - - - - - 

Rural 0:25:30 - - - - - - - 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:15:40 0:08:40 0:15:32 - - 0:15:18 - 

Suburban 0:13:00 - - - - - - - 

Rural 0:17:00 - - - - - - - 

ERF 
(Concentration) 

Urban/Dense 
0:13:10 0:44:24 0:31:14 0:15:43 - - 0:51:31 - 

 3  2 0 0 1 0 

Suburban 
0:22:10 - - - - - - - 

 -  0 0 0 0 0 

Rural 
0:28:30 - - - - - - - 

 -  0 0 0 0 0 

 
Total response time for first arriving units fell 
short of the adopted standard for urban/dense 
urban response. A single call in Battalion 13’s 
first due skewed the response objectives for this 
category. The travel time for the ERF was 
significantly delayed. 
 
Similarly, total ERF response time did not meet 
the adopted standard for urban/dense urban 
response, with ERF travel time for urban/dense 
urban response particularly long because of the 
Battalion 13 call.  
 
 
 
 
 
 
 
 
 
 
 
 

 2024 2023 Variance 

Dispatch Time 0:07:57 0:03:30 0:04:27 

Turnout Time 0:00:56 0:01:05 -0:00:09 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:08:46 0:04:47 0:03:59 

Suburban - 0:03:13 - 

Rural - - - 

ERF 
(Concentration) 

Urban/Dense 0:38:39 0:16:37 0:22:02 

Suburban - 0:05:26 - 

Rural - - - 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:15:40 0:08:21 0:07:19 

Suburban - 0:08:58 - 

Rural - - - 

ERF 
(Concentration) 

Urban/Dense 
0:44:24 0:20:05 0:24:19 

3 2 1 

Suburban 
- 0:09:38 - 

- 1 -1 

Rural 
- - - 

- - - 



Performance Evaluation 319 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

HazMat Low 1 
For 90% of all HazMat Low 1 responses, total response time for the first arriving unit was 12:02 in urban/dense 
urban areas; 15:31 in suburban areas; and 13:28 in rural areas. Total response time for the arrival of ERF was 12:39 
in urban/dense urban areas; 15:31 in suburban areas; and 15:15 in rural areas. ERF was staffed with a minimum 
of 3 personnel. 
 

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:02:44 0:01:44 0:02:35 0:02:55 0:02:34 0:02:45 0:02:48 

Turnout Time 0:02:00 0:01:35 -0:00:25 0:01:30 0:01:30 0:01:38 0:01:33 0:01:42 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:08:45 0:04:45 0:07:56 0:08:38 0:09:39 0:08:26 0:08:53 

Suburban 0:10:00 0:12:51 0:02:51 0:05:48 - 0:15:03 - 0:12:40 

Rural 0:14:00 0:08:56 -0:05:04 0:03:30 - 0:09:44 - 0:08:41 

ERF 
(Concentration) 

Urban/Dense 0:04:00 0:09:41 0:05:41 0:09:25 0:09:30 0:11:28 0:09:01 0:11:12 

Suburban 0:10:00 0:14:49 0:04:49 0:05:48 - 0:15:03 - 0:13:32 

Rural 0:14:00 0:10:19 -0:03:41 0:03:30 - 0:09:44 - 0:10:26 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:12:02 0:05:02 0:11:12 0:12:00 0:13:50 0:11:38 0:12:44 

Suburban 0:13:00 0:15:31 0:02:31 0:09:39 - 0:17:41 - 0:15:15 

Rural 0:17:00 0:13:28 -0:03:32 0:06:21 - 0:12:29 - 0:14:08 

ERF 
(Concentration) 

Urban/Dense 
0:07:00 0:12:39 0:05:39 0:12:14 0:12:19 0:14:35 0:11:48 0:13:28 

 976  229 257 148 249 93 

Suburban 
0:13:00 0:15:31 0:02:31 0:09:39 - 0:17:41 - 0:15:15 

 22  1 0 3 0 18 

Rural 
0:17:00 0:15:15 -0:01:45 0:06:21 - 0:12:29 - 0:17:14 

 25  1 0 5 0 19 

 
Total response time for first arriving units met 
the adopted standard for rural response, but did 
not meet adopted standards for urban/dense 
urban and suburban response. First arriver travel 
time for urban/dense urban response was 
almost double the adopted standard 90% of the 
time. 
 
Similarly, total ERF response time met the 
adopted standard for rural response, but did not 
meet adopted standards for urban/dense urban 
and suburban response. ERF travel time for 
urban/dense urban response was more than 5 
minutes slower than the adopted standard 90% 
of the time.  
 
Overall response time improved, except for rural 
response, across the board as compared to 
2023.  
 
 
 
 

 2024 2023 Variance 

Dispatch Time 0:02:44 0:02:47 -0:00:03 

Turnout Time 0:01:35 0:01:34 0:00:01 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:08:45 0:09:16 -0:00:31 

Suburban 0:12:51 0:12:38 0:00:13 

Rural 0:08:56 0:10:12 -0:01:16 

ERF 
(Concentration) 

Urban/Dense 0:09:41 0:10:45 -0:01:04 

Suburban 0:14:49 0:14:14 0:00:35 

Rural 0:10:19 0:12:25 -0:02:06 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:12:02 0:12:03 -0:00:01 

Suburban 0:15:31 0:15:46 -0:00:15 

Rural 0:13:28 0:12:56 0:00:32 

ERF 
(Concentration) 

Urban/Dense 
0:12:39 0:13:21 -0:00:42 

976 958 18 

Suburban 
0:15:31 0:15:46 -0:00:15 

22 20 2 

Rural 
0:15:15 0:14:51 0:00:24 

25 34 -9 



Performance Evaluation 320 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

HazMat Low 2 
For 90% of all HazMat Low 2 responses, total response time for the first arriving unit was 11:13 in urban/dense 
urban areas; 07:31 in suburban areas; and 9:20 in rural areas. Total response time for the arrival of ERF was 52:43 
in urban/dense urban areas; 09:58 in suburban areas; and 39:40 in rural areas. ERF was staffed with a minimum 
of 8 personnel.  
 

 Objective 2024 Variance B5 B7 B9 B13 B14 

Dispatch Time 0:01:00 0:02:41 0:01:41 0:02:19 0:02:33 0:02:35 0:01:43 0:03:36 

Turnout Time 0:02:00 0:01:32 -0:00:28 0:01:14 0:01:32 0:01:39 0:01:02 0:01:29 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:04:00 0:08:33 0:04:33 0:09:04 0:05:47 0:08:05 0:07:34 0:09:50 

Suburban 0:10:00 0:04:35 -0:05:25 - - - - 0:04:35 

Rural 0:14:00 0:05:09 -0:08:51 - - 0:03:42 - 0:05:19 

ERF 
(Concentration) 

Urban/Dense 0:08:00 0:49:40 0:41:40 0:54:30 0:39:45 0:39:51 0:44:25 0:55:41 

Suburban 0:15:00 0:07:02 -0:07:58 - - - - 0:07:02 

Rural 0:20:00 0:35:30 0:15:30 - - 0:05:25 - 0:38:50 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:07:00 0:11:13 0:04:13 0:11:11 0:09:13 0:12:17 0:09:19 0:10:47 

Suburban 0:13:00 0:07:31 -0:05:29 - - - - 0:07:31 

Rural 0:17:00 0:09:20 -0:07:40 - - 0:06:04 - 0:09:42 

ERF 
(Concentration) 

Urban/Dense 
0:11:00 0:52:43 0:41:43 0:57:13 0:43:41 0:40:14 0:45:15 0:57:29 

 34  6 8 8 8 4 

Suburban 
0:18:00 0:09:58 -0:08:02 - - - - 0:09:58 

 1  0 0 0 0 1 

Rural 
0:23:00 0:39:40 0:16:40 - - 0:07:47 - 0:43:13 

 2  0 0 1 0 1 

 
Total response time for first arriving units met 
the adopted standard for suburban response, but 
did not meet adopted standards for urban/dense 
urban and rural response. First arriver travel 
times for suburban and rural were well under the 
adopted standard 90% of the time. 
 
Material deficiencies were noted in total ERF 
response time in urban/dense urban areas. ERF 
travel times were almost 4 times slower than the 
adopted standard 90% of the time. ERF travel 
time for rural response in Battalion 14 was 
almost double the adopted standard 90% of the 
time. 
 
Compared to 2023, total response time was 
improved in all zones while call volume increases 
in urban/dense urban areas.  
 
 
 
 
 

 2024 2023 Variance 

Dispatch Time 0:02:41 0:04:01 -0:01:20 

Turnout Time 0:01:32 0:01:32 0:00:00 

Tr
av

el
 T

im
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:08:33 0:07:26 0:01:07 

Suburban 0:04:35 0:05:52 -0:01:17 

Rural 0:05:09 0:11:30 -0:06:21 

ERF 
(Concentration) 

Urban/Dense 0:49:40 0:51:11 -0:01:31 

Suburban 0:07:02 0:56:19 -0:49:17 

Rural 0:35:30 0:47:21 -0:11:51 

To
ta

l R
es

po
ns

e 
Ti

m
e 

First Arriving 
Unit 

(Distribution) 

Urban/Dense 0:11:13 0:15:48 -0:04:35 

Suburban 0:07:31 0:08:38 -0:01:07 

Rural 0:09:20 0:19:03 -0:09:43 

ERF 
(Concentration) 

Urban/Dense 
0:52:43 0:55:32 -0:02:49 

34 26 8 

Suburban 
0:09:58 0:57:11 -0:47:13 

1 2 -1 

Rural 
0:39:40 0:50:23 -0:10:43 

2 3 -1 































































Summary & Recommendations 351 

  
 

  
STANDARDS OF COVER SACRAMENTO METROPOLITAN FIRE DISTRICT 

 

• Continued study is recommended on strategies to enhance reliability and lower resource drawdown rates 
(Section 6: Performance Evaluation). 

• Solutions for how to reduce medic TOT should be explored and should include an analysis of how wall time 
impacts medic TOT (Section 6: Performance Evaluation). 

• Implemented pilot programs should be evaluated on a regular basis in order to monitor performance and 
measure impact (Section 6: Performance Evaluation). 

 
Operations Management, Administration & Leadership 

• Response model for grass/wildland fire should be defined in consideration of level of risk and service level 
objectives should be developed to evaluate performance (Section 4: Standards, Goals & Objectives). 

• Critical tasks analysis should be updated on an annual basis to reflect operational realities (Section 3: Risk 
Categories & Critical Tasks). 

• A benchmark performance statement appropriate for measuring performance on EMS Low 1 incidents 
should be considered in the future as the MIH programs grows (Section 4: Standards, Goals & Objectives). 

 
External Engagement 

• An evaluation of why dispatch times are not meeting NFPA standards is recommended (Section 6: 
Performance Evaluation). 
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