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Sacramento Metropolitan Fire District

10545 Armstrong Ave., Suite #200, Mather, CA 95655 - (916) 859-4300 - Fax (916) 859-3700

ADAM A. HOUSE
Fire Chief

September 10, 2026

TO: Board of Directors, Sacramento Metropolitan Fire District

FROM: Adam A. House, Fire Chief

RE: Five-Year Capital Improvement Program Plan, Fiscal Years 2026/27 through FY 2030/31

| am pleased to submit the Sacramento Metropolitan Fire District (District) Capital Improvement Program
(CIP) Plan for fiscal year (FY) 2026/27, with projects funded through FY 2030/31, to the District Board of
Directors. This version updates the CIP Plan approved with the FY 2026/27 Preliminary Budget and ties to
the FY 2026/27 Final Budget.

The purpose of the CIP is to facilitate capital planning and coordinate financing and scheduling of major
capital projects. All capital projects presented in this CIP Plan have been carefully developed and
evaluated in accordance with the District’s CIP Policy. The CIP Plan was prepared in accordance with
standards established by the California Society of Municipal Finance Officers and follows generally
accepted accounting principles. The 10 new recommended capital projects and 35 carryover projects total
$160.5 million, with $157.2 million budgeted in FY 2026/27, and the remainder to be budgeted later in
the five-year plan.

The focus of the FY 2026/27 CIP Plan is to continue implementation of Measure O funded projects and
address the most critical capital needs, with special emphasis on those projects that contribute to the
District’s ability to maintain existing levels of service. While the majority of recommended projects for FY
2026/27 are carryover projects, critical new projects recommended for approval include the replacement
of essential EMS, rescue, and fire suppression equipment; the replacement of crucial IT infrastructure;
and the replacement of aging and failing flooring at 18 stations.

Prior to the passage of Measure O, a general obligation (GO) bond measure approved by District voters in
November 2024, the District’s major revenue sources for capital projects were property taxes, followed
by charges for services, intergovernmental transfers, and miscellaneous income. Most capital projects
approved in the FY 2025/26 were funded by the addition of $160 million in Measure O Series A bond
funding received in July 2025.

This trend will continue in FY 2026/27, with approximately 90.0% of the FY 2026/27 CIP Budget funded by
the Measure O Building Fund, 8.1% by the Development Impact Fee Fund, 1.4% by the General Fund, and
less than 1% funded by a combination of the Capital Facilities Fund, Leased Properties Fund, and Special
Projects Fund. Revenues forecasted in this plan are estimates only and subject to unexpected changes in
the local economy and property tax revenues.

Sacramento Metropolitan Fire District



CAPITAL IMPROVEMENT PROGRAM PLAN

TRANSMITTAL LETTER

RECOMMENDED CAPITAL PROJECT SUMMARY

The table below summarizes major capital projects recommended for the FY 2026/27 CIP Budget.

Project Type

Project Title

Table 1.1 FY 2026/27 CIP Summary

Total

FY26/27

Requested  Appropriation

Apparatus & Equipment Liquid CO2 Extractor Installation New S 1,338,390 §$ 138,390
Apparatus & Equipment Air Unit Replacement (FY25/26) Carryover 1,057,021 1,037,526
Apparatus & Equipment Ambulance Replacement (FY23/24) Carryover 336,463 336,463
Apparatus & Equipment Ambulance Replacement (FY24/25) Carryover 22,000 22,000
Apparatus & Equipment Ambulance Replacement (FY25/26) Carryover 9,051,401 8,905,113
Apparatus & Equipment Automated Chest Compression Device Replacement New 88,026 88,026
Apparatus & Equipment Battalion Chief Vehicle Replacement (FY25/26) Carryover 293,813 293,813
Apparatus & Equipment Copter 2 Transmission Overhaul New 150,000 150,000
Apparatus & Equipment Decontamination Unit Replacement (FY25/26) Carryover 1,012,412 1,000,000
Apparatus & Equipment Dozer Replacement (FY25/26) Carryover 1,442,963 1,442,963
Apparatus & Equipment Dozer Tender Replacement (FY25/26) Carryover 264,746 264,746
Apparatus & Equipment Duty Chief Vehicle Replacement (FY25/26) Carryover 248,120 248,120
Apparatus & Equipment Extrication Equipment Replacement New 256,526 256,526
Apparatus & Equipment Firewall Replacement New 130,000 130,000
Apparatus & Equipment Flatbed (Trench Rescue) Replacement (FY25/26) Carryover 137,930 137,930
Apparatus & Equipment HazMat Unit Replacement (FY25/26) Carryover 1,716,212 1,700,000
Apparatus & Equipment Hose and Nozzle Replacement New 250,000 250,000
Apparatus & Equipment Ladder Truck Replacement (FY24/25) Carryover 1,873,486 1,858,407
Apparatus & Equipment Ladder Truck Replacement (FY25/26) Carryover 5,928,577 5,881,043
Apparatus & Equipment Rescue Boat Replacement (FY25/26) Carryover 459,550 459,550
Apparatus & Equipment Rescue Unit Replacement (FY25/26) Carryover 1,793,891 1,777,661
Apparatus & Equipment Squad Replacement (FY25/26) Carryover 897,516 885,052
Apparatus & Equipment Tow Vehicle Replacement (FY25/26) Carryover 1,019,100 1,019,100
Apparatus & Equipment Type | Engine Replacement (FY24/25) Carryover 5,976,776 5,888,646
Apparatus & Equipment Type | Engine Replacement (FY25/26) Carryover 16,127,061 15,849,221
Apparatus & Equipment Type Il Engine Replacement (FY24/25) Carryover 2,284,332 2,202,452
Apparatus & Equipment Type lll Engine Replacement (FY25/26) Carryover 4,803,213 4,721,333
Apparatus & Equipment Type V Engine Replacement (FY25/26) Carryover 2,515,406 2,515,406
Apparatus & Equipment UPS Replacement New 274,000 274,000
Apparatus & Equipment Utility Unit (SCBA Repair) Replacement (FY25/26) Carryover 350,000 350,000
Apparatus & Equipment Water Tender Replacement (FY25/26) Carryover 1,883,609 1,883,609
Facility Repair/Replacement HQ Roof Replacement (FY24/25) Carryover 486,000 486,000
Facility Repair/Replacement Multi-Site Flooring Replacements New 826,910 826,910
Facility Repair/Replacement Multi-Site HVAC Replacements (FY25/26) Carryover 128,585 128,585
Facility Repair/Replacement Multi-Site Roof Replacements (FY25/26) Carryover 584,814 584,814
Facility Repair/Replacement Station 105 Generator Replacement (FY25/26) Carryover 32,107 32,107
Facility Repair/Replacement Station 110 North Gate Overhaul (FY25/26) Carryover 52,600 52,600
New Construction Station 112 Replacement (FY25/26) Carryover 21,936,740 21,686,740
New Construction Station 23 Replacement (FY25/26) Carryover 21,947,340 21,697,340
New Construction Station 42 Relocation Carryover 13,598,944 13,348,944
New Construction Station 61 Replacement (FY25/26) Carryover 20,532,738 20,282,738
New Construction Station 67 Buildout (FY22/23) Carryover 14,793,457 14,593,457
New Construction Zinfandel Phase 3 Buildout (FY22/23) Carryover 200,000 200,000
Personal Protective Equip Recruit Academy PPE New 764,400 764,400
Personal Protective Equip Annual Turnout Replacement New 588,000 588,000

Total

45 Projects

Sacramento Metropolitan Fire District
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CAPITAL IMPROVEMENT PROGRAM PLAN
TRANSMITTAL LETTER
DESCRIPTION OF REPORT SECTIONS

Section 1: Introduction provides the District’s organizational profile including:
e Directory of Officials
e Districtwide Organizational Chart
e District Profile
e District Values and Mission Statement

Section 2: CIP Overview and Summary provides the purpose and background of the CIP, explains the CIP
planning and development process, summarizes the five-year capital needs, and describes first year
capital projects.

Section 3: Capital Project Details provides the details for each project submitted for consideration, a
summary of high priority projects, and breakdown of projects by type (Land Acquisition, New
Construction, Facilities Remodel/Expansion, Facilities Enhancement/Repair/Replacement, Apparatus and
Equipment Acquisition/Replacement, Personal Protective Equipment (PPE) Acquisition/Replacement, and
Miscellaneous).

Section 4: Financing Plan provides the capital budget overview and revenue assumptions, and provides
summaries by project type and revenue source, as well as a debt service schedule.

Finally, the Appendices include information on the District’s budgeting methodology, a budget calendar,
a guide to funds, glossary of terms and acronyms, board resolutions, CIP awards received, a map of capital
project locations, an index of all requested capital projects, capital project initiation forms, and a copy of
the District’s CIP Policy.

CONCLUSION

In FY 2026/27 the District will undergo a second year of a multiyear period of lower revenue growth,
affecting the District’s capacity to invest in infrastructure plans. Growth in the District’'s main revenue
source, property tax, is anticipated to decline from 5.6% in FY 2025/26, to 4.7% in FY 2026/27, followed
by four years of growth rates at around 4%. Persistently high inflation, elevated oil prices, and
international economic uncertainty are expected to keep interest rates high, suppressing new and resale
home sales, the most significant factor in property tax growth. The rising cost of goods and services also
continues to challenge the District, with inflationary pressures on supplies, ranging from fuel to
electronics.

Notwithstanding the substantial infusion of new resources with Measure O, with slower property tax
growth and rising labor, services, and supplies expenses, the District still faces challenges to long-term
capital project development funding. Deferred maintenance and unfunded capital projects will accrue
rapidly over the next two decades, including an anticipated 14 stations in new development areas and 13
stations in infill areas. If population growth and service call trends continue, and the District cannot secure
additional resources, it will not be able to meet service response expectations.

Sacramento Metropolitan Fire District



TRANSMITTAL LETTER
The capital projects contained in this plan meet the strategic plan goal set by the Board in 2020 to develop
a comprehensive five-year capital improvement plan for the acquisition and maintenance of real property,
apparatus, and professional equipment. The CIP Plan proposed for fiscal years 2026/27 through 2030/31
is the result of an exceptional team effort of both District staff and the Board of Directors.

Finally, | am pleased to share that the District’s FY 2025/26 CIP Plan was again awarded the California
Society of Municipal Finance Officers’ Capital Budgeting Award, a prestigious award recognizing the
overall quality, completeness, and readability of the District’s capital plan. The District was one of just 21
special districts and cities in California to receive this award. The certificate of award can be found in
Appendix F. | would like to thank the Board for their leadership and direction in building this CIP Plan, as
well as my team, in particular Erin Castleberry, Jeff Frye, Ron Empedrad, Tara Maeller, and Dave O’'Toole
for their exemplary dedication in preparing this CIP Plan.

Respectfully submitted,

Adam A. House
Fire Chief

Sacramento Metropolitan Fire District n
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CAPITAL IMPROVEMENT PROGRAM PLAN
DISTRICT PROFILE

The Sacramento Metropolitan Fire District (District) was
established on December 1, 2000 through the merger of the
American River and Sacramento County Fire Protection
Districts, which brought together 16 predecessor fire
agencies. Metro Fire is governed by a nine-member Board of
Directors duly-elected by citizens from the nine geographical
divisions in Metro Fire’s area of responsibility.

Metro Fire is the largest fire/EMS agency in Sacramento

County, serving a population of over 729,000 throughout 359

square miles, including large portions of unincorporated Sacramento County, and a small area of Placer
County. Metro Fire’s jurisdiction includes two incorporated cities, seventeen distinct communities
classified as Census Designated Places, three master plan areas, and one census county division.

Land use in Metro Fire’s service area is diverse and ranges from metropolitan urban areas to suburban
residential areas and rural undeveloped agricultural areas. It includes open grassland, to cultivated
farmland, to large tracts of suburban single-family homes and apartment complexes; alongside multiple
commercial and retail corridors, light industrial occupancies, and some heavy industrial uses.

Metro Fire provides structural
and wildland fire suppression,
aircraft rescue firefighting, BLS
and ALS emergency medical
services and transport,
technical rescue, hazardous
materials response and
mitigation, mass  casualty
incident response, swift water
rescue, aircraft operations,
urban search and rescue, and
tactical emergency medical
support. In addition to
emergency response services,
Metro Fire provides fire
prevention and community
services including building plan
review, code enforcement,
arson investigation, fire and life
safety programs, and public
education. Metro Fire
responds to an average of 285
calls each day.
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CAPITAL IMPROVEMENT PROGRAM PLAN
DISTRICT MISSION & VALUES

It is the mission of the Sacramento Metropolitan Fire District to provide professional and
compassionate protection, education and service to the community.

CORE VALUES

The District’s core values define the expectation for the attitudes and behaviors of every member of the
organization, and apply to everyone without exception. In the pursuit of excellence, each member
commits to embodying these values:

e Devotion to Duty: Recognizing and placing the needs of others before oneself

o Integrity: With honesty as the foundation, always doing what is right

e Professionalism: A personal commitment to exceed expectations in attitude, ability, and
appearance

o Teamwork: A partnership of coordinated effort based on trust, empowerment, support, and
communication

STRATEGIC GOALS

Metro Fire’s organizational goals set the stage for demonstrating value to the community and generate
the right conditions for organizational success and sustainability.

e Service: Honor the public trust by exceeding expectations for service delivery

e Culture: Create a positive internal environment that promotes trust, commitment, and open
communication

e Financial Responsibility: Act in the best interest of the public by providing transparent and
responsible fiscal management

e Organization Efficiency: Ensure efficient use of resources in order to maximize levels of service

e Partnerships: Foster collaborative relationships internally and externally to enhance service

Sacramento Metropolitan Fire District



CAPITAL IMPROVEMENT PROGRAM PLAN
CIP OVERVIEW & SUMMARY

PuURrPOSE OF THE CIP

The purpose of the District’s Capital Improvement Program is to organize, facilitate, and memorialize
capital needs and goals in order to efficiently and transparently develop and support the physical
infrastructure of the District. The CIP incorporates and is consistent with District master plans, Board of
Directors’ goals, and other long-range plans of the District, and serves as a planning tool that coordinates
the financing and scheduling of capital projects. It is the policy of the District to prepare a Capital
Improvement Program (CIP) that outlines the capital needs of the District that:

e Respond to the changing needs of the District

e Demonstrate excellence in quality and value

e Enable members to carry out their duties in an efficient and customer-focused manner

e Provide a healthy, safe, secure, productive, and equitable work environment in order to promote
efficient service delivery

The District accomplishes this purpose through the development of an annual plan, which identifies and
plans for the funding of capital projects in order to ensure timely acquisition and replacement of needed
facilities, improvements, apparatus, and equipment. Since many capital projects take more than one fiscal
year to complete, developing a five-year plan allows the District and Board to improve fiscal forecasting
and anticipate upcoming infrastructure needs and improvements. The CIP Plan is updated annually and
includes the adoption of the five-year CIP, as well as the annual CIP Budget, which is adopted as part of
the District’s annual Preliminary Budget and Final Budget.

For purposes of this CIP Policy, and in accordance with the District’s Capital Improvement Program Policy,
a capital project is defined as:

Any expenditure for facilities, improvements, apparatus, or equipment with a cost greater than
5$50,000 and an expected useful life of at least one year. These projects include apparatus and
equipment acquisition and replacement; improvements to District facilities; and the construction
or rehabilitation of District properties and facilities including feasibility studies, land acquisition,
architecture and engineering, and other associated planning costs.

The five-year CIP Plan and the annual CIP Budget are distinct documents prepared in concert and updated
annually to reflect fiscal and policy changes. The two documents are distinguished by the characteristics
outlined below.

FIVE-YEAR CIP PLAN

e Describes the long-term financial need for capital projects, including funding sources

e Establishes project priorities and serves as a planning document or blueprint for the District’s
investment in capital infrastructure and equipment

e Provides a breakdown of anticipated project costs and phasing

e Does not appropriate money; the annual budget process will include spending authority for
capital projects via the CIP Budget

Sacramento Metropolitan Fire District



CAPITAL IMPROVEMENT PROGRAM PLAN
CIP OVERVIEW & SUMMARY

ANNUAL CIP BUDGET

e Identifies funds to be appropriated in the upcoming fiscal year to implement the first year of the
five-year CIP Plan

e |dentifies which capital projects have been recommended for funding in the upcoming fiscal year

e Funding may be appropriated for a phase or phases of a major, multi-year project

e May include a recommendation to incur new indebtedness

e Is adopted as part of the District’s Preliminary Budget and Final Budget

PLAN DEVELOPMENT

The CIP is used as a tool to help ensure the District’s long and short-term capital investments are made in
the context of careful consideration of the District’s needs, as well as the resources available to fund
projects. The CIP Plan is a compilation of projects intended to implement various long-range plans as
outlined below.

STANDARDS OF COVER & SERVICE DELIVERY PLAN

The Standards of Cover (SOC) is a planning document which establishes a written procedure to determine
the distribution and concentration of fixed and mobile resources. The process includes establishing service
level objectives, risk assessments, distribution, and concentration measures. The data is collected for
deployment analyses and performance is measured. The Service Delivery Plan (SDP) is derived from the
findings of the SOC and assists the District in its mid to long term planning efforts to provide levels of
service that meet the all-risk defense standards it deems necessary to reduce the risks to human life and
property damage. As a result, the SOC and SDP are used to anticipate the expansion or relocation of fire
stations to accommodate the apparatus and crew needed to deliver service.

GROWTH PLAN & STATION MASTER PLAN

The Growth Plan summarizes the expected population growth within Metro Fire’s service area over a 40-
year horizon. The Growth Plan is similar to the SOC in process except service plans are developed from
planning information, proposed traffic circulation data, and population models. The information is used
to create deployment models that, along with the SOC, determine the need, location, and timing for new
fire stations to accommodate future service delivery needs. The Station Master Plan (SMP) is derived from
these analyses and takes a long-term view of the District’s service delivery to consider the needed facility
additions that would be necessary to support service many years into the future. These plans are reviewed
and updated annually as part of the SOC.

FACILITY CONDITION ASSESSMENT

In 2018, Metro Fire retained a third-party consultant to conduct a District-wide Facility Condition
Assessment (FCA) that evaluated existing conditions at 38 fire stations and 4 support facilities. FCAs are
used to locate and evaluate materials and building system defects that might significantly affect the value
of the property, and to identify any significant deferred maintenance issues and existing deficiencies
which affect the ongoing operations of the facilities.

Sacramento Metropolitan Fire District



CAPITAL IMPROVEMENT PROGRAM PLAN
CIP OVERVIEW & SUMMARY

In every FCA the recommended replacement, repair, or other corrective action is assigned a Plan Type.
The Plan Type is used to categorize and prioritize projects which have the greatest significance. The Plan
Types are listed in order of importance:

o Safety — An observed or reported unsafe condition that, if left unaddressed, could result in injury;
a system or component that presents a potential liability risk.

e Performance/Integrity — Component or system has failed, is almost failing, performs unreliably,
does not perform as intended, and/or poses a risk to overall system stability.

e Accessibility — Does not meet ADA, UFAS, and/or other accessibility requirements.

e Environmental — Improvements to air or water quality, including removal of hazardous materials
from the building or site.

e Modernization/Adaptation — Conditions, systems, or spaces that need to be upgraded in
appearance or function to meet current standards, facility usage, or Metro Fire’s current or future
operational needs.

e Lifecycle/Renewal — Any component or system in which future repair or replacement is
anticipated beyond the next several years and/or is of minimal substantial early-term
consequence.

APPARATUS AND EQUIPMENT REPLACEMENT SCHEDULE

The Apparatus and Equipment Replacement Schedule is a
mid-term planning document which uses NFPA replacement
standards, industry guidelines, and years of experience in
operating and maintaining vehicles and equipment. The goal
of the Replacement Schedule is to use data such as estimated
age, useful life, remaining useful life, replacement cost,
downtime, availability of replacement parts, and annual
maintenance cost to anticipate the most economically
beneficial time to replace apparatus and equipment.

Not all of Metro Fire’s equipment meets the criteria of a capital purchase. However, when these items are
purchased in bulk or are not routine in nature, the acquisition of the equipment or supplies may require
a significant capital outlay. As such, these capital expenditures should be planned, and are therefore
considered capital projects for the purpose of inclusion in the CIP Plan.

PROJECT PRIORITIZATION & RANKING

The prioritization of capital projects is absolutely necessary given the limited availability of financial and
human resources. Criteria for prioritizing and ranking projects are established to help provide structure
and objectivity to the evaluation of projects. In determining the priority of a proposed project, key
management team members evaluate projects for urgency, funding availability, feasibility, alignment with
the strategic plan, statutory and regulatory considerations, and impact on service delivery. Other
considerations include impact on operating costs, secondary financial impacts, management and
oversight implications, and impact on constituents and stakeholders.

Sacramento Metropolitan Fire District



CAPITAL IMPROVEMENT PROGRAM PLAN
CIP OVERVIEW & SUMMARY

Projects are evaluated both by their priority score and their ranking. Priority score is the result of a scoring
rubric that determines whether a project is High Priority (Priority 1), Medium Priority (Priority 2), or Low
Priority (Priority 3). Project rank describes a project’s priority in relation to all other project requests
submitted for the year. The methodology for both priority and rank are described below.

CIP PRIORITY METHODOLOGY

Priority is assigned to a project based on the following factors: alignment with the District’s strategic
planning documents, mandated activity and operating expense reduction, and impact on service delivery.

The exact scoring methodology is as follows:
e Strategic Alignment — Is the project aligned with one of Metro Fire’s strategic plans (SOC/SDP,
FCA, Growth Plan/SMP, A/E Replacement Schedule, Fire Chief Priorities)?
0 5 points — Project is aligned with multiple strategic plans.
0 3 points — Project is aligned with one strategic plan.
0 1 point—Project is not aligned with a strategic plan.

e Priority Type — Is the project required to meet legal, compliance, or regulatory mandates? Will the
project reduce operating expenses?
0 5 points — Project will address mandates and reduce operating expenses.
0 3 points — Project will address mandates or reduce operating expenses.
0 1 point —Project will not address mandates or reduce operating expenses.

e Service Delivery — Will the project directly improve service delivery?
0 5 points — Project directly improves service delivery.
0 3 points — Project indirectly improves service delivery.
0 1 point—Project does not directly or indirectly improve service delivery.

Projects are given a High Priority “1” status with a score of 13 or more. Projects are given a Medium
Priority “2” status with a score between 9 and 13. Projects are given a Low Priority “3” status with a score
of less than 9.

CIP PLAN RANK METHODOLOGY

A project’s rank as it relates to other project requests is determined by evaluating a variety of factors
including designated priority, project readiness, whether or not the District has the capacity to complete
all or a portion of the project within the upcoming fiscal year, impact to operations, and alignment with
District goals and objectives for the coming year. Other considerations may include impact on operating
costs, secondary financial impacts, management and oversight implications, and impact to constituents
and stakeholders.

For FY 2026/27, projects were ranked into tiers (Tier 1, Tier 2, Tier 3) based on additional factors including
eligibility under Measure O, timing, and staffing capacity to complete projects timely.

Sacramento Metropolitan Fire District



CAPITAL IMPROVEMENT PROGRAM PLAN
CIP OVERVIEW & SUMMARY

PROCESS

PROJECT SUBMISSION

A capital project may be submitted for consideration by any member of Metro Fire through the
completion of the Capital Project Initiation Form (CPIF). CPIFs document the project description, timeline,
procurement type, funding amount, funding source, operational impact, project justification, relevant ties
to other projects, and other supporting information. A complete CPIF includes:

e Supporting documents demonstrating alignment with one or more of Metro Fire’s strategic plans.

e Supporting fiscal documents including but not limited to feasibility studies, cost estimates, and or

vendor quotes consistent with Metro Fire’s procurement procedures.
e Signature of the applicable division manager and the CIP Administrator.

FILLING OUT THE CPIF

The CPIF is designed to provide basic project information to decision makers throughout the process. In
this section, guidance is provided in how to complete the form. This guidance is not exhaustive, but
intended to provide clarity where the applicant may have questions:

e Project # — The project number will be assigned by the CIP Administrator once the project
submittal is deemed complete. The CIP Administrator will add the project to the inventory and
use the Project # for tracking purposes.

e Priority — Identifies the priority of the project based on the established methodology. Priority “1”
projects are those with a score of 13 points or more; Priority “2” projects are those with a score
between 9 and 13 points; and Priority “3” projects are those with a score less than 9 points.

e Project Description — Brief narrative about the project.

e Strategic Alignment — Identifies the nexus between the project and the District’s strategic master
planning documents.

e Procurement Process and Timeline — Brief description of the anticipated procurement procedures
and timeline for the project.

e Project Budget — Outline of requested project budget by fiscal year(s) and prior year expenditures
for the project.

e Additional Project Information — Describes impact and any relationships to other capital projects.

PROJECT VERIFICATION

Completed CPIFs are routed to the division manager who will review the submittal to make sure the
proposed project is consistent with divisional priorities and goals. If approved, the division manager will
submit the project to the CIP Administrator for review. The CIP Administrator will review the PIF for
completeness and may request additional information as necessary for evaluation of the project.

PROJECT EVALUATION AND RANKING

Capital project requests are evaluated on an annual basis in accordance with the District’s CIP Policy.
Projects are first reviewed by the CIP Committee, made up of representatives from the Finance, Planning
and Development, and Purchasing divisions. The committee reviews each request and ranks it using the
ranking methodology previously described. For FY 2026/27, all division managers who submitted project
requests as well as representatives from Local 522 participated in the evaluation and ranking process.
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EXECUTIVE REVIEW AND FUNDING RECOMMENDATION

The ranked CIP Summary is then reviewed by the Fire Chief, Deputy Chiefs, and Chief Financial Officer in
conjunction with the preliminary budget review process. The Executive Team may recommend to fund,
partially fund, or not fund any given project based on the established criteria and considerations.

PLAN ADOPTION

Based on the recommendations of the Executive Team, the CIP, including both the five-year CIP Plan and
the one-year CIP Budget, is presented to the Board for adoption on or before June 30 and in concurrence
with the preliminary budget adoption process. Once the CIP Budget is approved, budgeted funds are
restricted for their intended use.

FIvE-YEAR CIP PLAN SUMMARY

The five-year CIP Plan represents the District’s known and anticipated capital needs over the next five
years. There are 93 capital projects identified in the five-year CIP totaling $351,622,487, including 16
Priority 1 projects, 67 Priority 2 projects, and 10 Priority 3 projects. A summary of the five-year CIP is
shown below and denotes capital needs through FY 2030/31.

Table 2.1 Five-Year CIP Plan Summary

Air Unit Replacement (FY25/26) S 1,057,021 $ - S - S - S - $ 1,057,021
Ambulance Replacement - 3,246,560 3,408,888 3,579,338 - 10,234,786
Ambulance Replacement (FY23/24) 336,463 - - - - 336,463
Ambulance Replacement (FY24/25) 22,000 - - - - 22,000
Ambulance Replacement (FY25/26) 9,051,401 - - - - 9,051,401
Annual Turnout Replacement 588,000 617,400 648,270 680,684 714,718 3,249,072
ARFF Unit Replacement 1,015,643 - - - - 1,015,643
Automated Chest Compression Device Acquisition 159,722 - - - - 159,722
Automated Chest Compression Device Replacement 88,026 104,897 112,240 120,097 171,342 596,602
Battalion Chief Vehicle Acquisition (B12) 200,224 - - - - 200,224
Battalion Chief Vehicle Replacement - 269,894 141,695 297,560 - 709,149
Battalion Chief Vehicle Replacement (FY25/26) 293,813 - - - - 293,813
Cardiac Monitor-Defibrillator Replacement - - 9,900,296 - - 9,900,296
CERT Rehab Unit Replacement 725,932 - - - - 725,932
Copter 2 Transmission Overhaul 150,000 - - - - 150,000
Copter 3 Health & Usage Monitoring System Acquis. 128,983 - - - - 128,983
Copter 3 Hot End Inspection - 136,500 - - - 136,500
Copter 4 Retrofit - 1,575,000 - - - 1,575,000
Copter Spare Engine Overhaul 508,988 - - - - 508,988
Cradle Point Replacement 252,000 - - - - 252,000
Decontamination Unit Replacement (FY25/26) 1,012,412 - - - - 1,012,412
Delivery Van Replacement 300,000 - 330,000 - - 630,000
Dozer Replacement (FY25/26) 1,442,963 - - - - 1,442,963
Dozer Tender Replacement (FY25/26) 264,746 - - - - 264,746
Dozer Transport Replacement 302,925 - - - - 302,925
Duty Chief Vehicle Replacement - 108,806 114,246 - - 223,052
Duty Chief Vehicle Replacement (FY25/26) 248,120 - - - - 248,120
Extrication Equipment Replacement 256,526 269,260 282,720 91,060 - 899,566
Firewall Replacement 130,000 - - - - 130,000
Flatbed (Trench Rescue) Replacement (FY25/26) 137,930 - - - - 137,930
Fleet Service Truck Replacement 474,790 - 261,729 - - 736,519
Fuel Tanker Replacement 500,000 - - - - 500,000
Handheld Chemical Identifier Replacement 233,600 - - - - 233,600
HazMat Unit Replacement (FY25/26) 1,716,212 - - - - 1,716,212
Heli-Tender Replacement 305,102 - - - - 305,102
Hose and Nozzle Replacement 250,000 262,500 275,625 289,410 - 1,077,535
HQ Roof Replacement (FY24/25) 486,000 - - - - 486,000
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Table 2.1 Five-Year CIP Plan Summary — Continued

Ladder Truck (Aerial) Replacement S 4,301,664 S - S - S - S - $ 4,301,664
Ladder Truck Acquisition (T62/69) 4,471,422 - - - - 4,471,422
Ladder Truck Replacement (FY24/25) 1,873,486 - - - - 1,873,486
Ladder Truck Replacement (FY25/26) 5,928,577 - - - - 5,928,577
Liquid CO2 Extractor Installation 1,338,390 - - - - 1,338,390
Multi-Site Flooring Replacements 826,910 - - - - 826,910
Multi-Site HVAC Replacements (FY25/26) 128,585 - - - - 128,585
Multi-Site Kitchen Replacements 172,000 170,000 152,000 137,500 122,000 753,500
Multi-Site Restroom Replacements 174,000 129,000 189,000 174,000 201,000 867,000
Multi-Site Roof Replacements (FY25/26) 584,814 - - - - 584,814
Night Vision Goggle Replacement 105,000 - - - - 105,000
Oxygen Generation Machine Acquisition 75,260 - - - - 75,260
Radio Monitoring Equipment Replacement - - 65,000 - - 65,000
Ramp Engine Replacement 765,988 - - - - 765,988
Recruit Academy PPE 764,400 802,620 842,753 884,892 929,138 4,223,803
Rescue Boat Replacement (FY25/26) 459,550 - - - - 459,550
Rescue Unit Replacement (FY25/26) 1,793,891 - - - - 1,793,891
Spider Crane Acquisition 139,500 - - - - 139,500
Squad Replacement 311,871 - - - - 311,871
Squad Replacement (FY25/26) 897,516 - - - - 897,516
Squad Vehicle Acquisition (S105) 354,387 - - - - 354,387
Station 105 Generator Replacement (FY25/26) 32,107 - - - - 32,107
Station 110 North Gate Overhaul (FY25/26) 52,600 - - - - 52,600
Station 112 Replacement (FY25/26) 21,936,740 - - - - 21,936,740
Station 23 Replacement (FY25/26) 21,947,340 - - - - 21,947,340
Station 24 Expansion - 11,727,300 - - - 11,727,300
Station 42 Relocation 13,598,944 - - - - 13,598,944
Station 53 Land Acquisition 2,400,000 - - - - 2,400,000
Station 53 Relocation - 17,045,350 - - - 17,045,350
Station 61 Replacement (FY25/26) 20,532,738 - - - - 20,532,738
Station 62 Land Acquisition 2,400,000 - - - - 2,400,000
Station 62 Relocation - 20,940,500 - - - 20,940,500
Station 66 Security Fence and Gate 190,000 - - - - 190,000
Station 67 Buildout (FY22/23) 14,793,457 - - - - 14,793,457
Structural Boots - 2nd Set 550,000 74,052 81,457 89,602 98,562 893,673
Structural Helmet Replacement 200,000 - - - - 200,000
Suppression Single Layer PPE 1,500,000 - - - - 1,500,000
Tele-Handler Acquisition 215,000 - - - - 215,000
Tow Vehicle Replacement (FY25/26) 1,019,100 - - - - 1,019,100
Type | Engine Acquisition (E67) 1,315,175 - - - - 1,315,175
Type | Engine Replacement 6,188,840 6,401,115 6,721,171 97,170 102,030 19,510,326
Type | Engine Replacement (FY24/25) 5,976,776 - - - - 5,976,776
Type | Engine Replacement (FY25/26) 16,127,061 - - - - 16,127,061
Type Il Engine Replacement 3,281,880 - - - - 3,281,880
Type Ill Engine Replacement (FY24/25) 2,284,332 - - - - 2,284,332
Type Ill Engine Replacement (FY25/26) 4,803,213 - - - - 4,803,213
Type V Engine Replacement (FY25/26) 2,515,406 - - - - 2,515,406
UPS Replacement 274,000 - - - - 274,000
Utility Unit (SCBA Repair) Replacement (FY25/26) 350,000 - - - - 350,000
Vehicle Lift Replacement 150,000 - - - - 150,000
VHF Portable Radio Replacement 285,000 - - - - 285,000
Warehouse Racking Replacement 54,974 - - - - 54,974
Water Tender Replacement 669,495 - - - - 669,495
Water Tender Replacement (FY25/26) 1,883,609 - - - - 1,883,609
Zinfandel Phase 3 Buildout (FY22/23) 200,000 - - - - 200,000
Zinfandel Phase 4 Buildout - 59,600,000 - - - 59,600,000
Total $195,834,540 $123,480,754 $ 23,527,090 $ 6,441,313 $ 2,338,790 $351,622,487
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FY 2026/27 CIP PLAN SUMMARY

Eighty-two capital projects were proposed for FY 2026/27, totaling $195,834,540, including 47 new
projects and 35 projects approved in a prior fiscal year and still in progress (carryover). Proposed projects
for FY 2026/27 are summarized below, including recommended appropriations for projects approved in a
prior fiscal year and continuing into FY 2026/27, recommended appropriations for new capital projects,
and a listing of projects not recommended for funding in FY 2026/27.

CARRYOVER PROJECTS RECOMMENDED FOR FY 2026/27

The table below provides a summary of capital projects approved in prior fiscal years that are currently in
progress. The summary also includes information on status of completion and prior expenditures. There
are a total of 35 carryover projects proposed for FY 2026/27 with a total recommended appropriation of
$153,773,479. Sources of funding for these projects varies and is outlined in Section 4: Financing Plan.

Table 2.2 FY 2026/27 Carryover Projects
Project # Project Title NETH Approved Prior FY 26/27

Project Cost Expenditures Appropriation
23-04 Station 67 Buildout (FY22/23) Construction begins summer 2026; $ 17,800,000 S 3,006,543 S 14,593,457
estimated completion winter 2027.
23-06 Zinfandel Phase 3 Buildout (FY22/23) Substantially complete; final completion 17,397,500 17,197,500 200,000
scheduled for July 2026.
24-04 Ambulance Replacement (FY23/24) Ordered November 2023; delivery for 1,016,289 679,826 336,463
remaining (2) expected Q4 2026.
25-02 Ambulance Replacement (FY24/25) (4) ambulances delivered at the end of 1,401,259 1,379,259 22,000
FY25/26; vehicle comms install scheduled
for July 2026.
25-09 HQ Roof Replacement (FY24/25) Scope completed in FY25/26; completion 486,000 - 486,000
expected in FY26/27.
25-22 Ladder Truck Replacement (FY24/25) Ordered July 2024; delivery expected Q3 1,873,486 - 1,858,407
2028.
25-37 Type | Engine Replacement (FY24/25) Ordered July 2024; delivery expected Q3 5,976,776 - 5,888,646
2028.
25-38 Type Il Engine Replacement (FY24/25)  Ordered January 2025; delivery expected 2,284,332 - 2,202,452
Q1 2028.
26-10 Air Unit Replacement (FY25/26) Ordered February 2026; delivery expected 1,057,021 - 1,037,526
Q1 2028.
26-11 Ambulance Replacement (FY25/26) Ordered November 2025; staggered 9,051,401 - 8,905,113
delivery beginning Q1 2027.
26-12 Battalion Chief Vehicle Replacement (4) BC vehicles delivered end of FY25/26; 559,681 265,868 293,813
(FY25/26) vehicle comms install scheduled for Fall
2026.
26-13 Decontamination Unit Replacement Specifications under review; 2-year lead 1,012,412 - 1,000,000
(FY25/26) time once ordered.
26-14 Dozer Replacement (FY25/26) Ordered August 2025; delivery expected 1,480,763 37,800 1,442,963
Q3 2026.
26-15 Dozer Tender Replacement (FY25/26) Specifications under review; 1-year lead 264,746 - 264,746
time once ordered.
26-16 Duty Chief Vehicle Replacement Ordered January 2026; delivery expected 646,922 398,802 248,120
(FY25/26) Q1 2027.
26-17 HazMat Unit Replacement (FY25/26) Specifications under review; 3-year lead 1,716,212 - 1,700,000
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Table 2.2 FY 2026/27 Carryover Projects - Continued
Approved Prior FY 26/27

Project # Project Title Status

Project Cost Expenditures Appropriation

26-18 Ladder Truck Replacement (FY25/26) Ordered Sept/Oct 2025; staggered S 5,928,577 $ - $ 5,881,043
delivery beginning Q3 2028.
26-19 Rescue Unit Replacement (FY25/26) Ordered October 2025; delivery expected 1,793,891 - 1,777,661
Q4 2029.
26-20 Squad Replacement (FY25/26) Ordered (3) in FY25/26; expected delivery 897,516 - 885,052
of (2) in Q2 2027 and (1) in Q3 2027.
26-21 Tow Vebhicle Replacement (FY25/26) Specifications under review; 1-year lead 1,019,100 - 1,019,100
time once ordered.
26-22 Type | Engine Replacement (FY25/26) Ordered September 2025; staggered 16,127,061 - 15,849,221
delivery beginning Q2 2028.
26-23 Type Il Engine Replacement (FY25/26)  Ordered (8) in FY25/26; expected delivery 4,803,213 - 4,721,333
of (4) in Q2 2027 and (4) in Q4 2028.
26-24 Type V Engine Replacement (FY25/26) Ordered November 2025; staggered 2,515,406 - 2,515,406
delivery beginning Q1 2027.
26-25 Water Tender Replacement (FY25/26) Ordered (1) November 2025 and (2) 1,883,609 - 1,883,609
February 2026; delivery expected Q3
2026.
26-26 Flatbed (Trench Rescue) Replacement Specifications under review; 1-year lead 137,930 - 137,930
(FY25/26) time once ordered.
26-28 Rescue Boat Replacement (FY25/26) Specifications under review; 2-year lead 459,550 - 459,550
time once ordered.
26-30 Multi-Site Roof Replacements (FY25/26) (2) stations completed in FY25/26; (4) 719,259 134,445 584,814
stations to be completed in FY26/27.
26-31 Multi-Site HVAC Replacements (8) stations completed in FY25/26; (3) 430,959 302,374 128,585
(FY25/26) stations to be completed in FY26/27.
26-32 Station 23 Replacement (FY25/26) Design phase underway; construction 22,263,714 316,374 21,697,340
expected summer 2027.
26-33 Station 61 Replacement (FY25/26) Design phase underway; construction 20,854,076 321,338 20,282,738
expected summer 2027.
26-34 Station 112 Replacement (FY25/26) Design phase underway; construction 22,265,808 329,068 21,686,740
expected summer 2027.
26-35 Station 42 Relocation Design phase underway; construction 13,938,036 339,092 13,348,944
expected summer 2027.
26-38 Utility Unit (SCBA Repair) Replacement  Specifications under review; 1-year lead 350,000 - 350,000
(FY25/26) time once ordered.
26-61 Station 110 North Gate Overhaul Project in progress; completion expected 52,600 - 52,600
(FY25/26) Q3 2026.
26-63 Station 105 Generator Replacement Project in progress; completion expected 64,214 32,107 32,107
(FY25/26) Q3 2026.
Total 35 Projects $180,529,319 $ 24,740,396 $ 153,773,479
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NEW PROJECTS RECOMMENDED FOR FY 2026/27

There are 10 new capital projects recommended for approval in FY 2026/27. The total cost for the
recommended projects is $4,666,252, including a requested FY2026/27 appropriation of $3,466,252 with
remaining costs to be appropriated in future fiscal years. All recommended projects for FY 2026/27 are

recommended for full funding.
Table 2.3 FY 2026/27 New Projects

Requested Funding Recommended Funding

Project # Project Title

Total Project FY26/27 Total Project FY26/27
Cost Appropriation Cost Appropriation
27-01 Annual Turnout Replacement S 588,000 $ 588,000( $ 588,000 $ 588,000
27-02 Recruit Academy PPE 764,400 764,400 764,400 764,400
27-03 Copter 2 Transmission Overhaul 150,000 150,000 150,000 150,000
27-04 Firewall Replacement 130,000 130,000 130,000 130,000
27-05 UPS Replacement 274,000 274,000 274,000 274,000
27-06 Automated Chest Compression Device Replacement 88,026 88,026 88,026 88,026
27-07 Extrication Equipment Replacement 256,526 256,526 256,526 256,526
27-10 Hose and Nozzle Replacement 250,000 250,000 250,000 250,000
27-12 Liquid CO2 Extractor Installation 1,338,390 138,390 1,338,390 138,390
27-16 Multi-Site Flooring Replacements 826,910 826,910 826,910 826,910
Total 10 Projects S 4,666,252 $ 3,466,252 $ 4,666,252 $ 3,466,252

PROJECTS NOT RECOMMENDED FOR FY 2026/27

There are 37 projects not recommended for funding in FY 2026/27. The total cost for these projects is
$35,379,365, with requested FY 2026/27 appropriations totaling $34,824,818. These projects will remain
on the five-year CIP Plan and may be reconsidered in a future budget cycle. In an effort to meet these
needs, the District may choose to seek grant funding or other external funding for these projects.

Table 2.4 FY 2026/27 Unfunded Projects
FY26/27

Appropriation
Request

Project Type Total
Project Cost

Project Title

Project #

27-08 Vehicle Lift Replacement Apparatus & Equipment S 150,000 $ 150,000
27-09 VHF Portable Radio Replacement Apparatus & Equipment 285,000 285,000
27-11 Cradle Point Replacement Apparatus & Equipment 252,000 252,000
27-13 Fleet Service Truck Replacement Apparatus & Equipment 474,790 474,790
27-14 Delivery Van Replacement Apparatus & Equipment 300,000 300,000
27-15 Copter Spare Engine Overhaul Apparatus & Equipment 508,988 508,988
27-17 Type | Engine Replacement Apparatus & Equipment 6,188,840 6,096,300
27-18 Ladder Truck (Aerial) Replacement Apparatus & Equipment 4,301,664 4,270,000
27-19 Heli-Tender Replacement Apparatus & Equipment 305,102 305,102
27-20 Squad Replacement Apparatus & Equipment 311,871 311,871
27-21 Dozer Transport Replacement Apparatus & Equipment 302,925 302,925
27-22 Water Tender Replacement Apparatus & Equipment 669,495 650,000
27-23 Warehouse Racking Replacement Facility Enhance/Repair/Replace 54,974 54,974
27-24 Fuel Tanker Replacement Apparatus & Equipment 500,000 500,000
27-25 Type Il Engine Replacement Apparatus & Equipment 3,281,880 3,200,000
27-26 ARFF Unit Replacement Apparatus & Equipment 1,015,643 1,000,000
27-27 Ramp Engine Replacement Apparatus & Equipment 765,988 750,000
27-28 Type | Engine Acquisition (E67) Apparatus & Equipment 1,315,175 1,219,260
27-29 Station 53 Land Acquisition Land Acquisition 2,400,000 2,400,000
27-30 Station 62 Land Acquisition Land Acquisition 2,400,000 2,400,000
27-31 Multi-Site Restroom Replacements Facility Enhance/Repair/Replace 174,000 174,000
27-32 Structural Helmet Replacement Personal Protective Equipment 200,000 200,000
27-33 Suppression Single Layer PPE Personal Protective Equipment 1,500,000 1,500,000
27-34 Structural Boots - 2nd Set Personal Protective Equipment 550,000 550,000
27-35 Multi-Site Kitchen Replacements Facility Enhance/Repair/Replace 172,000 172,000
27-36 Station 66 Security Fence and Gate Facility Enhance/Repair/Replace 190,000 190,000
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Table 2.4 FY 2026/27 Unfunded Projects - Continued

Project Title Project Type Total FY26/27
Project Cost Appropriation

Request
27-37 Squad Vehicle Acquisition (S105) Apparatus & Equipment S 354,387 S 354,387
27-38 Ladder Truck Acquisition (T62/69) Apparatus & Equipment 4,471,422 4,270,000
27-39 Battalion Chief Vehicle Acquisition (B12) Apparatus & Equipment 200,224 200,224
27-40 Automated Chest Compression Device Acquisition Apparatus & Equipment 159,722 159,722
27-41 Night Vision Goggle Replacement Apparatus & Equipment 105,000 105,000
27-42 Handheld Chemical Identifier Replacement Apparatus & Equipment 233,600 233,600
27-43 Copter 3 Health and Usage Monitoring System Acquis Apparatus & Equipment 128,983 128,983
27-44 Spider Crane Acquisition Apparatus & Equipment 139,500 139,500
27-45 Tele-Handler Acquisition Apparatus & Equipment 215,000 215,000
27-46 CERT Rehab Unit Replacement Apparatus & Equipment 725,932 725,932
27-47 Oxygen Generation Machine Acquisition Apparatus & Equipment 75,260 75,260
Total 37 Projects $ 35,379,365 $ 34,824,818
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PROJECT DETAILS

The table below provides a brief description for all projects identified in the five-year CIP Plan. Additional
project details are provided on the Capital Project Initiation Forms (CPIF) found in Appendix .

Table 3.1 Project Details

Air Unit Replacement (FY25/26)

Ambulance Replacement

Ambulance Replacement
(FY23/24)
Ambulance Replacement
(FY24/25)

Ambulance Replacement
(FY25/26)

Annual Turnout Replacement
ARFF Unit Replacement

Automated Chest Compression
Device Acquisition

Automated Chest Compression
Device Replacement

Battalion Chief Vehicle
Acquisition (B12)

Battalion Chief Vehicle
Replacement

Battalion Chief Vehicle
Replacement (FY25/26)

Cardiac Monitor-Defibrillator
Replacement

CERT Rehab Unit Replacement
Copter 2 Transmission Overhaul
Copter 3 Health and Usage
Monitoring System Acquisition
Copter 3 Hot End Inspection
Copter 4 Retrofit

Copter Spare Engine Overhaul

Cradle Point Replacement

Decontamination Unit
Replacement (FY25/26)

Delivery Van Replacement

Dozer Replacement (FY25/26)

Dozer Tender Replacement

(FY25/26)

Dozer Transport Replacement

Apparatus & Equipment

Apparatus & Equipment
Apparatus & Equipment

Apparatus & Equipment

Apparatus & Equipment

Personal Protective Equipment

Apparatus & Equipment

Apparatus & Equipment

Apparatus & Equipment

Apparatus & Equipment

Apparatus & Equipment

Apparatus & Equipment

Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment

Apparatus & Equipment

Apparatus & Equipment

Apparatus & Equipment

Apparatus & Equipment

Apparatus & Equipment

Apparatus & Equipment
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Carryover

New

Carryover

Carryover

Carryover

New

New

New

New

New

New

Carryover

New
New
New
New
New
New
New

New

Carryover

New

Carryover

Carryover

New

Replacement of (1) air unit approved for replacement in
FY25/26 that has reached end of life and exceeds 20 years of
service or 150,000 vehicle miles driven.

Replacement of ambulances that have reached end of life
and exceed 6 years of service or 150,000 vehicle miles driven.
Remounting of (2) remaining remount ambulances approved
In FY23/24.

Vehicle communications install on (4) new ambulances
approved for replacement in FY 24/25 and delivered at the
end of FY25/26.

Replacement of (25) ambulances approved for replacement
in FY25/26 that have reached end of life and exceed 6 years
of service or 150,000 vehicle miles driven.

Annual replacement of expiring structure turnouts.
Replacement of (1) ARFF unit that has reached end of life and
exceeds 20 years of service or 150,000 vehicle miles driven.
Acquisition of (5) automatic chest compression devices to
equip squad units.

Replacement of (3) automatic chest compression devices
that have reached end of life and exceed 6 years of service.
Acquisition of new battalion chief vehicle to support Service
Delivery Plan recommendations.

Replacement of battalion chief vehicles that have reached
end of life and exceed 10 years of service or 125,000 vehicle
miles driven.

Vehicle communications install on (4) new BC vehicles
approved for replacement in FY25/26 and delivered at the
end of FY25/26.

Replacement of cardiac monitor/defibrillators that have
reached end of life and exceed 7 years of service
Replacement of (2) rehab units that will reach end of life by
FY27/28 and must be ordered to meet delivery timeline.
Helicopter transmission overhaul required per FAA and
manufacturer regulations.

Installation of health and usage monitoring system in Copter
3 for enhancing diagnostic and maintenance capabilities.
Helicopter engine hot end inspection required per FAA and
manufacturer regulations.

Complete equipment upgrade and mission retrofit.

Overhaul of spare helicopter engine for stock.

Replacement of (154) Cradle Points that have reached end of
life.

Replacement of (1) decon unit approved for replacement in
FY25/26 that has reached end of life and exceeds 20 years of
service or 150,000 vehicle miles driven.

Replacement of (2) delivery vans that have reached end of
life and exceed 6 years of service or 150,000 vehicle miles
driven.

Replacement of (2) bulldozers approved for replacement in
FY25/26 that have reached end of life and exceed 15 years of
service.

Replacement of (1) dozer tender approved for replacement
in FY25/26 that has reached end of life and exceeds 10 years
of service or 125,000 vehicle miles driven.

Replacement of (1) dozer transport that has reached end of
life and exceeds 20 years of service or 150,000 vehicle miles
driven.
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Table 3.1 Project Details — Continued

Duty Chief Vehicle Replacement  Apparatus & Equipment New Replacement of duty chief vehicles that have reached end of
life and exceed 10 years of service or 125,000 vehicle miles
driven.

Duty Chief Vehicle Replacement  Apparatus & Equipment Carryover Vehicle communications install on (6) new duty chief vehicles

(FY25/26) approved for replacement in FY25/26 and delivered at the
end of FY25/26.

Extrication Equipment Apparatus & Equipment New Replacement of (3) sets of extrication equipment that has

Replacement reached end of life and exceed 10 years of service.

Firewall Replacement Apparatus & Equipment New Replacement of firewalls that have reached end of life.

Flatbed (Trench Rescue) Apparatus & Equipment Carryover Replacement of (1) trench rescue flatbed approved for

Replacement (FY25/26) replacement in FY25/26 that has reached end of life and
exceeds 10 years of service or 125,000 vehicle miles driven.

Fleet Service Truck Replacement Apparatus & Equipment New Replacement of (2) service trucks that have reached end of
life and exceed 6 years of service or 150,000 vehicle miles
driven.

Fuel Tanker Replacement Apparatus & Equipment New Replacement of fuel tanker that has reached end of life and
exceeds 20 years of service or 100,000 vehicle miles driven.

Handheld Chemical Identifier Apparatus & Equipment New Replacement of hazardous materials response equipment

Replacement that has reached end of life.

HazMat Unit Replacement Apparatus & Equipment Carryover Replacement of (1) HazMat unit approved for replacement in

(FY25/26) FY25/26 that has reached end of life and exceeds 20 years of
service or 150,000 vehicle miles driven.

Heli-Tender Replacement Apparatus & Equipment New Replacement of (1) helicopter tender that has reached end of
life and exceeds 10 years of service or 125,000 vehicle miles
driven.

Hose and Nozzle Replacement Apparatus & Equipment New Replacement of firefighting hose and nozzles that have
reached end of life.

HQ Roof Replacement (FY24/25)  Facility Enhance/Repair/Replace  Carryover Replacement of roof at headquarters building approved for
replacement in FY24/25 that has reached end of life.

Ladder Truck (Aerial) Apparatus & Equipment New Replacement of (2) ladder trucks that will reach end of life by

Replacement FY29/30 and must be ordered now to meet desired delivery
timeline.

Ladder Truck Acquisition (T62/69) Apparatus & Equipment New Acquisition of (2) new ladder trucks to support Service
Delivery Plan recommendations.

Ladder Truck Replacement Apparatus & Equipment Carryover Replacement of (1) ladder truck approved for replacement in

(FY24/25) FY24/25 that has reached end of life and exceeds 20 years of
service or 150,000 vehicle miles driven.

Ladder Truck Replacement Apparatus & Equipment Carryover Replacement of (3) ladder trucks approved for replacement

(FY25/26) in FY25/26 that have reached end of life and exceed 20 years
of service or 150,000 vehicle miles driven.

Liquid CO2 Extractor Installation ~ Apparatus & Equipment New Acquisition and installation of liquid CO2 extractor.

Multi-Site Flooring Replacements Facility Enhance/Repair/Replace  New Replacement of carpet at (18) stations that has reached end
of life and poses health and safety risk.

Multi-Site HVAC Replacements Facility Enhance/Repair/Replace  Carryover Replacement of HVAC units at (3) stations approved for

(FY25/26) replacement in FY25/26 that have reached end of life.

Multi-Site Kitchen Replacements  Facility Enhance/Repair/Replace New Phased replacement of kitchen facilities at multiple stations
for modernization and enhanced function.

Multi-Site Restroom Facility Enhance/Repair/Replace  New Phased replacement of restroom facilities at multiple stations

Replacements for modernization and enhanced function.

Multi-Site Roof Replacements Facility Enhance/Repair/Replace  Carryover Replacement of roofs at (4) stations approved for

(FY25/26) replacement in FY25/26 that have reached end of life.

Night Vision Goggle Replacement Apparatus & Equipment New Replacement of (5) sets of night vision goggles that have
reached end of life and exceed 10 years of service.

Oxygen Generation Machine Apparatus & Equipment New Acquisition of oxygen generation machine.

Acquisition

Radio Monitoring Equipment Apparatus & Equipment New Replacement of radio monitoring equipment that has

Replacement reached end of life.

Ramp Engine Replacement Apparatus & Equipment New Replacement of (1) ramp engine that has reached end of life
and exceeds 20 years of service or 150,000 vehicle miles
driven.

Recruit Academy PPE Personal Protective Equipment New Acquisition of structure and wildland personal protective

ensembles (PPE) for recruit academies.
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Table 3.1 Project Details - Continued

Rescue Boat Replacement
(FY25/26)

Rescue Unit Replacement
(FY25/26)

Spider Crane Acquisition

Squad Replacement

Squad Replacement (FY25/26)

Squad Vebhicle Acquisition (S105)
Station 105 Generator
Replacement (FY25/26)

Station 110 North Gate Overhaul
(FY25/26)

Station 112 Replacement
(FY25/26)

Station 23 Replacement
(FY25/26)

Station 24 Expansion

Station 42 Relocation

Station 53 Land Acquisition
Station 53 Relocation

Station 61 Replacement
(FY25/26)

Station 62 Land Acquisition

Station 62 Relocation

Station 66 Security Fence & Gate
Station 67 Buildout (FY22/23)

Structural Boots - 2nd Set
Structural Helmet Replacement

Suppression Single Layer PPE

Tele-Handler Acquisition

Tow Vehicle Replacement
(FY25/26)

Type | Engine Acquisition (E67)

Type | Engine Replacement

Type | Engine Replacement
(FY24/25)

Type | Engine Replacement
(FY25/26)

Apparatus & Equipment

Apparatus & Equipment

Apparatus & Equipment

Apparatus & Equipment

Apparatus & Equipment

Apparatus & Equipment

Facility Enhance/Repair/Replace
Facility Enhance/Repair/Replace
New Construction

New Construction

Facility Remodel/Expansion
New Construction

Land Acquisition

New Construction

New Construction

Land Acquisition

New Construction

Facility Enhance/Repair/Replace
New Construction

Personal Protective Equipment
Personal Protective Equipment

Personal Protective Equipment

Apparatus & Equipment

Apparatus & Equipment

Apparatus & Equipment
Apparatus & Equipment

Apparatus & Equipment

Apparatus & Equipment
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Carryover

Carryover

New

New

Carryover

New
Carryover
Carryover
Carryover
Carryover
New
Carryover
New
New
Carryover
New
New

New
Carryover

New
New

New

New

Carryover

New
New

Carryover

Carryover

Replacement of (2) rescue boats approved for replacement
in FY25/26 that have reached end of life and exceed 10 years
of service.

Replacement of (1) rescue unit approved for replacement in
FY25/26 that has reached end of life and exceeds 20 years of
service or 150,000 vehicle miles driven.

Acquisition of (1) spider crane to assist with conducting
routine aircraft maintenance at Station 115.

Replacement of (1_ squad unit that will reach end of life by
FY28/29 and must be ordered now to meet desired delivery
timeline.

Replacement of (3) squad units approved for replacement in
FY25/26 that have reached end of life and exceed 10 years of
service or 125,000 vehicle miles driven.

Acquisition of new squad vehicles to support Service Delivery
Plan recommendations.

Replacement of failing generator at Station 105 approved for
replacement in FY25/26.

Overhaul of failing north side gate at Station 110 approved in
FY25/26.

Replacement of Station 112 approved in FY25/26 (5-bay, 15-
bed).

Replacement of Station 23 approved in FY25/26 (5-bay, 15-
bed).

Expansion of Station 24 to support future service needs (4-
bay, 10-bed).

Design and construction of new fire station approved in
FY25/26 for the relocation of Station 42 (3-bay, 10-bed).
Acquisition of land for relocation of Station 53 to meet future
service needs.

Expansion/relocation of Station 53 to support future service
needs (3-bay, 10-bed).

Replacement of Station 61 approved in FY25/26 (5-bay, 12-
bed).

Acquisition of land for relocation of Station 62 to meet future
service needs.

Expansion/relocation of Station 62 to support future service
needs (4-bay, 12-bed).

Installation of secure fence and gate at Station 66.
Construction of new fire station approved in FY22/23 (3-bay,
8-bed).

Acquisition of second set of structure boots for all
suppression members (600 sets).

Replacement of (300) structure helmets to new standardized
specification.

Acquisition of (1200) single layer alternative personal
protective ensembles for use on medical, extrication, and
public assist calls.

Acquisition of tele-handler to replace forklift that has
reached end of life.

Replacement of (4) tow vehicles approved for replacement in
FY25/26 that have reached end of life and exceed 10 years of
service or 125,000 vehicle miles driven.

Acquisition of new Type | engine to deploy to new Station 67.
Replacement of (5) Type | engines that will reach end of life
by FY28/29 and must be ordered now to meet desired
delivery timeline.

Replacement of (5) Type | engines approved for replacement
in FY24/25 that have reached end of life and exceed 20 years
of service or 150,000 vehicle miles driven.

Replacement of (15) Type | engines approved for
replacement in FY25/26 that have reached end of life and
exceed 20 years of service or 150,000 vehicle miles driven.
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Project Title
Type Il Engine Replacement

Project Type
Apparatus & Equipment

Type Il Engine Replacement
(FY24/25)

Apparatus & Equipment

Type Il Engine Replacement
(FY25/26)

Apparatus & Equipment

Type V Engine Replacement
(FY25/26)

Apparatus & Equipment

UPS Replacement Apparatus & Equipment

Utility Unit (SCBA Repair)
Replacement (FY25/26)

Apparatus & Equipment

Vehicle Lift Replacement Apparatus & Equipment
VHF Portable Radio Replacement Apparatus & Equipment
Warehouse Racking Replacement Facility Enhance/Repair/Replace

Water Tender Replacement Apparatus & Equipment

Water Tender Replacement
(FY25/26)

Apparatus & Equipment

Zinfandel Phase 3 Buildout
(FY22/23)
Zinfandel Phase 4 Buildout

New Construction

New Construction

Status
New

Carryover

Carryover

Carryover

New

Carryover

New
New
New
New

Carryover

New

New

Table 3.1 Project Details - Continued
Description
Replacement of (4) Type Ill engines that will reach end of life
by FY28/29 and must be ordered now to meet desired
delivery timeline.
Replacement of (4) Type Il engines approved for
replacement in FY24/25 that have reached end of life and
exceed 20 years of service or 100,000 vehicle miles driven.
Replacement of (8) Type Il engines approved for
replacement in FY25/26 that have reached end of life and
exceed 20 years of service or 100,000 vehicle miles driven.
Replacement of (7) Type V engines approved for replacement
in FY25/26 that have reached end of life and exceed 20 years
of service or 100,000 vehicle miles driven.
Replacement of (2) uninterruptible power supplies that have
reached end of life.
Replacement of (1) utility unit approved for replacement in
FY25/26 that has reached end of life and exceeds 10 years of
service or 125,000 vehicle miles driven.
Replacement of (1) set of vehicle lifts that have reached end
of life.
Replacement of (78) VHF portable radios that have reached
end of life.
Replacement of warehouse racking system at Logistics.
Replacement of (1) water tender that will reach end of life by
FY28/29 and must be ordered now to meet desired delivery
timeline.
Replacement of (3) water tenders approved for replacement
in FY25/26 that have reached end of life and exceed 20 years
of service or 150,000 vehicle miles driven.
Final completion of the Phase 3 buildout approved in
FY22/23.
Design and construction of additional training facilities at the
Zinfandel First Responder Training Facility.

PRIORITY 1 PROJECTS

The table below reflects current and anticipated Priority 1 projects over the next five years. There are 16
Priority 1 capital projects identified in the five-year CIP Plan, totaling $153,305,351. Twelve of these
projects were requested for approval in FY 2026/27, with total project costs of $99,520,129. Eight of the
Priority 1 projects are recommended for approval.

Table 3.2 Priority 1 Projects

Project Title FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 Total

Annual Turnout Replacement* S 588,000 S 617,400 S 648,270 S 680,684 S 714,718 $ 3,249,072
Copter 2 Transmission Overhaul* 150,000 - - - - 150,000
Copter 3 Hot End Inspection - 136,500 - - - 136,500
Multi-Site Flooring Replacements* 826,910 - - - - 826,910
Multi-Site Kitchen Replacements 172,000 170,000 152,000 137,500 122,000 753,500
Multi-Site Restroom Replacements 174,000 129,000 189,000 174,000 201,000 867,000
Station 112 Replacement (FY25/26)* 21,936,740 - - - - 21,936,740
Station 23 Replacement (FY25/26)* 21,947,340 - - - - 21,947,340
Station 24 Expansion - 11,727,300 - - - 11,727,300
Station 42 Relocation* 13,598,944 - - - - 13,598,944
Station 53 Land Acquisition 2,400,000 - - - - 2,400,000
Station 53 Relocation - 17,045,350 - - - 17,045,350
Station 61 Replacement (FY25/26)* 20,532,738 - - - - 20,532,738
Station 62 Land Acquisition 2,400,000 - - - - 2,400,000
Station 62 Relocation - 20,940,500 - - - 20,940,500
Station 67 Buildout (FY22/23)* 14,793,457 - - - - 14,793,457
Total $ 99,520,129 $ 50,766,050 $ 989,270 $ 992,184 $ 1,037,718 $ 153,305,351

*Recommended for approval
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CAPITAL PROJECT DETAILS

PROJECT TYPES

Capital projects are generally categorized into the following types:

e Apparatus and Equipment Acquisition/Replacement — Acquisition and replacement projects for
apparatus, equipment, or bulk supplies.

e Facilities Enhancement/Repair/Replacement — Enhancement, repair, and lifecycle replacement
projects at existing facilities.

e Facilities Remodel/Expansion — Major remodel or expansion projects at existing facilities,
including planning efforts for such projects.

e Land Acquisitions — Acquisition of land and associated activities related to future District facilities.

e New Construction — Construction of new facilities and/or full replacement of existing facilities,
including planning efforts for such projects.

e Personal Protective Equipment (PPE) Acquisition/Replacement — Acquisition and replacement
projects for personal protective ensembles and equipment.

e Miscellaneous Projects —Projects that fall outside of the types identified above, but that meet the
qualifications for capital projects as defined in the District’s CIP Policy.

APPARATUS & EQUIPMENT ACQUISITION/REPLACEMENT

There are a total of 66 apparatus and equipment acquisition and replacement projects identified in the
five-year CIP Plan, totaling $130,457,080.

Table 3.3 Apparatus & Equipment Acquisition/Replacement Projects

Air Unit Replacement (FY25/26) $ 1,057,021 $ - S - S - S - $§ 1,057,021
Ambulance Replacement - 3,246,560 3,408,888 3,579,338 - 10,234,786
Ambulance Replacement (FY23/24) 336,463 - - - - 336,463
Ambulance Replacement (FY24/25) 22,000 - - - - 22,000
Ambulance Replacement (FY25/26) 9,051,401 - - - - 9,051,401
ARFF Unit Replacement 1,015,643 - - - - 1,015,643
Automated Chest Compression Device Acquisition 159,722 - - - - 159,722
Automated Chest Compression Device Replacement 88,026 104,897 112,240 120,097 171,342 596,602
Battalion Chief Vehicle Acquisition (B12) 200,224 - - - - 200,224
Battalion Chief Vehicle Replacement - 269,894 141,695 297,560 - 709,149
Battalion Chief Vehicle Replacement (FY25/26) 293,813 - - - - 293,813
Cardiac Monitor-Defibrillator Replacement - - 9,900,296 - - 9,900,296
CERT Rehab Unit Replacement 725,932 - - - - 725,932
Copter 2 Transmission Overhaul 150,000 - - - - 150,000
Copter 3 Health & Usage Monitoring System Acquisition 128,983 - - - - 128,983
Copter 3 Hot End Inspection - 136,500 - - - 136,500
Copter 4 Retrofit - 1,575,000 - - - 1,575,000
Copter Spare Engine Overhaul 508,988 - - - - 508,988
Cradle Point Replacement 252,000 - - - - 252,000
Decontamination Unit Replacement (FY25/26) 1,012,412 - - - - 1,012,412
Delivery Van Replacement 300,000 - 330,000 - - 630,000
Dozer Replacement (FY25/26) 1,442,963 - - - - 1,442,963
Dozer Tender Replacement (FY25/26) 264,746 - - - - 264,746
Dozer Transport Replacement 302,925 - - - - 302,925
Duty Chief Vehicle Replacement - 108,806 114,246 - - 223,052
Duty Chief Vehicle Replacement (FY25/26) 248,120 - - - - 248,120
Extrication Equipment Replacement 256,526 269,260 282,720 91,060 - 899,566
Firewall Replacement 130,000 - - - - 130,000
Flatbed (Trench Rescue) Replacement (FY25/26) 137,930 - - - - 137,930
Fleet Service Truck Replacement 474,790 - 261,729 - - 736,519
Fuel Tanker Replacement 500,000 - - - - 500,000
Handheld Chemical Identifier Replacement 233,600 - - - - 233,600
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Table 3.3 Apparatus & Equipment Acquisition/Replacement Projects - Continued
Project Title FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 Total

HazMat Unit Replacement (FY25/26) $ 1,716,212 $ -S - S - S - $ 1,716,212
Heli-Tender Replacement 305,102 - - - - 305,102
Hose and Nozzle Replacement 250,000 262,500 275,625 289,410 - 1,077,535
Ladder Truck (Aerial) Replacement 4,301,664 - - - - 4,301,664
Ladder Truck Acquisition (T62/69) 4,471,422 - - - - 4,471,422
Ladder Truck Replacement (FY24/25) 1,873,486 - - - - 1,873,486
Ladder Truck Replacement (FY25/26) 5,928,577 - - - - 5,928,577
Liquid CO2 Extractor Installation 1,338,390 - - - - 1,338,390
Night Vision Goggle Replacement 105,000 - - - - 105,000
Oxygen Generation Machine Acquisition 75,260 - - - - 75,260
Radio Monitoring Equipment Replacement - - 65,000 - - 65,000
Ramp Engine Replacement 765,988 - - - - 765,988
Rescue Boat Replacement (FY25/26) 459,550 - - - - 459,550
Rescue Unit Replacement (FY25/26) 1,793,891 - - - - 1,793,891
Spider Crane Acquisition 139,500 - - - - 139,500
Squad Replacement 311,871 - - - - 311,871
Squad Replacement (FY25/26) 897,516 - - - - 897,516
Squad Vehicle Acquisition (S105) 354,387 - - - - 354,387
Tele-Handler Acquisition 215,000 - - - - 215,000
Tow Vehicle Replacement (FY25/26) 1,019,100 - - - - 1,019,100
Type | Engine Acquisition (E67) 1,315,175 - - - - 1,315,175
Type | Engine Replacement 6,188,840 6,401,115 6,721,171 97,170 102,030 19,510,326
Type | Engine Replacement (FY24/25) 5,976,776 - - - - 5,976,776
Type | Engine Replacement (FY25/26) 16,127,061 - - - - 16,127,061
Type Il Engine Replacement 3,281,880 - - - - 3,281,880
Type lIl Engine Replacement (FY24/25) 2,284,332 - - - - 2,284,332
Type Ill Engine Replacement (FY25/26) 4,803,213 - - - - 4,803,213
Type V Engine Replacement (FY25/26) 2,515,406 - - - - 2,515,406
UPS Replacement 274,000 - - - - 274,000
Utility Unit (SCBA Repair) Replacement (FY25/26) 350,000 - - - - 350,000
Vehicle Lift Replacement 150,000 - - - - 150,000
VHF Portable Radio Replacement 285,000 - - - - 285,000
Water Tender Replacement 669,495 - - - - 669,495
Water Tender Replacement (FY25/26) 1,883,609 - - - - 1,883,609
Total $91,720,931 $12,374,532 $21,613,610 $ 4,474,635 $ 273,372 $130,457,080

FACILITIES ENHANCEMENT/REPAIR/REPLACEMENT

There are a total of 10 facilities enhancement/repair/replacement projects identified in the five-year CIP
Plan, totaling $3,976,490.

Table 3.4 Facilities Enhancement/Repair/Replacement Projects

Project Title FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 Total

Station 66 Security Fence and Gate $ 190,000 S - S - S - S - S 190,000
Warehouse Racking Replacement 54,974 - - - - 54,974
HQ Roof Replacement (FY24/25) 486,000 - - - - 486,000
Multi-Site Flooring Replacements 826,910 - - - - 826,910
Multi-Site HVAC Replacements (FY25/26) 128,585 - - - - 128,585
Multi-Site Kitchen Replacements 172,000 170,000 152,000 137,500 122,000 753,500
Multi-Site Restroom Replacements 174,000 129,000 189,000 174,000 201,000 867,000
Multi-Site Roof Replacements (FY25/26) 584,814 - - - - 584,814
Station 105 Generator Replacement (FY25/26) 32,107 - - - - 32,107
Station 110 North Gate Overhaul (FY25/26) 52,600 - - - - 52,600
Total $ 2,701,990 $ 299,000 $ 341,000 $ 311,500 $ 323,000 $ 3,976,490
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FACILITIES REMODEL/EXPANSION

There is 1 station remodel/expansion project identified in the five-year CIP Plan, totaling $11,727,300.

Table 3.5 Facilities Remodel/Expansion Projects

Project Title FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 Total
Station 24 Expansion S - $11,727,300 $ - S - S - $ 11,727,300
Total $ - $11,727,300 $ -8 -8 - $ 11,727,300
LAND ACQUISITIONS

There are a total of 2 land acquisition projects identified in the five-year CIP Plan, totaling $4,800,000.

Table 3.6 Land Acquisition Projects

Project Title FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 Total
Station 53 Land Acquisition S 2,400,000 $ -S - S -S - $ 2,400,000
Station 62 Land Acquisition 2,400,000 - - - - 2,400,000
Total $ 4,800,000 $ -$ -$ -$ - $ 4,800,000
NEW CONSTRUCTION

There are a total of 9 new construction projects identified in the five-year CIP Plan, totaling $190,595,069.

Table 3.7 New Construction Projects

Project Title FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 Total

Station 112 Replacement (FY25/26) $21,936,740 S - S - S - S - $ 21,936,740
Station 23 Replacement (FY25/26) 21,947,340 - - - - 21,947,340
Station 42 Relocation 13,598,944 - - - - 13,598,944
Station 53 Relocation - 17,045,350 - - - 17,045,350
Station 61 Replacement (FY25/26) 20,532,738 - - - - 20,532,738
Station 62 Relocation - 20,940,500 - - - 20,940,500
Station 67 Buildout (FY22/23) 14,793,457 - - - - 14,793,457
Zinfandel Phase 3 Buildout (FY22/23) 200,000 - - - - 200,000
Zinfandel Phase 4 Buildout - 59,600,000 - - - 59,600,000
Total $93,009,219 $97,585,850 $ - S - $ - $190,595,069

PERSONAL PROTECTIVE EQUIPMENT (PPE) ACQUISITION/REPLACEMENT

There are a total of 5 PPE acquisition and replacement projects identified in the five-year CIP Plan, totaling
$10,066,548.

Table 3.8 PPE Acquisition/Replacement Projects

Project Title FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 Total
Recruit Academy PPE S 764,400 S 802,620 S 842,753 S 884,892 S 929,138 $ 4,223,803
Structural Boots - 2nd Set 550,000 74,052 81,457 89,602 98,562 893,673
Suppression Single Layer PPE 1,500,000 - - - - 1,500,000
Annual Turnout Replacement 588,000 617,400 648,270 680,684 714,718 3,249,072
Structural Helmet Replacement 200,000 - - - - 200,000
Total $3,602,400 $1,494,072 $ 1,572,480 $ 1,655,178 $ 1,742,418 $ 10,066,548
MISCELLANEOUS

No miscellaneous projects have been identified in the five-year CIP Plan.
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FINANCING PLAN

CAPITAL BUDGET OVERVIEW

The CIP Plan represents the District's comprehensive public infrastructure plan, and is used to identify
capital project needs and plan for the financing of these needs in a manner that assures the most
responsible and efficient use of District resources. The District operates on a fiscal year basis that begins
on July 1 of each year, and ends the following year on June 30. The development of the annual CIP Budget
is a cooperative and coordinated effort across all divisions and is incorporated into the annual Budget
Calendar (Appendix B).

The annual CIP Plan development process begins each year with instructions, training, and a fiscal
condition update to help budget officers prepare their capital project requests and budgets. The CIP Plan
is coordinated by the Planning and Development Division, while the budget elements are overseen by the
Finance Division. The CIP Budget reflects the total planned expenditures for approved capital projects
over the five-year plan period, and includes a one-year appropriation for approved capital projects. The
CIP Budget is reviewed annually to ensure any necessary changes to project costs are captured
appropriately.

Public hearings are conducted on the annual CIP Budget to review all appropriations and sources of
financing. Appropriations are then adopted through the passage of a resolution. The CIP Budget
represents the maximum authorized expenditures for the year and cannot legally be exceeded except by
subsequent amendments of the budget by the Board of Directors. Any amendments to the total level of
net appropriations for a fund or transfers between funds must be approved by the Board of Directors.
Capital project appropriations shall remain in effect until the project is completed or until modified in a
subsequently adopted budget. The CIP Plan is presented to the Board of Directors in June alongside the
District’s Preliminary Budget, and a final updated version is adopted in September alongside the District’s
Final Budget.

CAPITAL EXPENDITURES & APPROPRIATIONS

Capital project appropriations are budgeted in the year the District obligates the funding, which may not
always coincide with when actual costs are expended, depending on the project duration. Proposed
appropriations are based on current year dollars using best estimates from a variety of sources including
quotes and previous expenditures for similar projects, among others. Expected project costs for future
years include adjustments for inflationary factors such as the Consumer Price and Construction Cost
Indexes.

CAPITAL REVENUE SOURCES

The District’s budget is made up of 8 different funds, each with its own purpose and specific revenue
source(s). Capital projects may be funded through any one or combination of the different funds. When
funding is insufficient to fund all project proposals, the Finance Division and the Planning and
Development Division collaborate with division managers to reprioritize individual projects to future fiscal
years, re-evaluate funding needs, and identify any alternative funding sources. This includes reviewing
various state or federal grant programs normally available to special districts and fire districts and
identifying eligible projects. On large-scale projects that can be used by other local agencies, the District
considers funding partnerships.
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General Fund (A Fund)

The General Fund is the District’s main operating fund and, in addition to paying for ongoing costs
associated with capital projects, is typically used for service and supply acquisition and facility
improvements that are not considered major improvements or capital assets. The General Fund’s main
revenue sources are property taxes and fees collected for ground emergency medical transports.

Capital Facilities Fund (D Fund)

The Capital Facilities Fund is used to account for general operating transfers to fund capital purchases.
Besides transfers from other funds, the Capital Facilities Fund’s other revenue source may include
proceeds from a combination of lease revenue bond issues and capital lease financing.

Grant Fund (G Fund)

The Grant Fund is used to account for various types of grants awarded to the District, with its primary
revenue source being grant funding. Fund balance is restricted for purposes authorized in the grant
awards. Capital projects funded through a grant award are accounted for and administered in the Grant
Fund. When possible, the District identifies and pursues grants to minimize the use of District funds.

Development Impact Fee Fund (I Fund)

The Development Impact Fee Fund accounts for proceeds derived from development impact fees paid by
developers to support the facilities and equipment required to serve new development. Fees are collected
at the time building permits are issued. The fund balance is restricted for use on capital outlay relating to
acquisition of land, construction of future fire stations, and acquisition of apparatus and equipment.

Leased Properties Fund (L Fund)

The Leased Properties Fund is used to account for revenues and expenditures for the District’s leased
properties. The primary source of revenues in the Leased Properties Fund is rental payments. A portion
of these revenues are retained to fund capital maintenance and replacement projects of leased facilities.

Measure O Debt Service Fund (N Fund)

The Measure O Debt Service Fund accounts for property taxes levied as a result of Measure O. The Fund
is restricted for paying principal and interest of the general obligation bonds issued under Measure O.

Measure O Building Fund (O Fund)

The Measure O Building Fund accounts for proceeds derived from general obligation bonds issued by the
District. The fund balance is restricted for uses outlined in the voter-approved ballot measure, including
the construction, expansion, acquisition, upgrade, and modernization of fire stations, facilities, vehicles,
equipment, and real property.

Special Project Fund (S Fund)

The Special Project Fund was established to account for restricted funding designated for large-scale
capital projects.
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CAPITAL BUDGET REVENUE ASSUMPTIONS

The District’s primary revenue source is property tax, which generated $224.4 million, or 66.4% of all
District revenue in FY 2025/26, is expected to generate $235.0 million (67.0%) of District revenues in FY
2026/27. Over the five-year period of this CIP Plan, the District’s property tax income is expected to grow
at a slower but consistent rate of just above four percent annually. The District’s second largest revenue
source, EMS income generated through the provision of medical services and transport, is forecasted to
grow by an average of 2.0% per year.

The District’s top General Fund revenue sources in FY 2026/27 are as shown on the following chart.

The highest revenue risk to the District is currently subventions from the Federal government for
ambulance transport of Medicaid and uninsured patients. These programs could be reduced or
eliminated by the government at any time—resulting in a 7.2% net revenue loss and a substantial impact
on operations and capital projects.

Because property taxes make up approximately two-thirds of the District’s annual income, regional
economic factors, such as a downturn in the local economy, sustained high interest rates, wage
depression, and unemployment will affect the local real estate market and would also have a significant
impact on District operations and capital projects, depending on the severity of the property tax loss.

Current economic conditions point to a stable local economy. Unemployment in the Sacramento region
is not expected to grow significantly: the regional unemployment rate averaged 4.8% in June 2026,
according to the Federal Bureau of Labor Statistics. The District’s property tax consultant, HdL Coren and
Cone, shared that the median home price in Sacramento County in the second quarter of 2026 was
$525,000—down 1.9% from a year earlier.

The FY 2026/27 CIP Plan is incorporated into the FY 2026/27 Final Budget, which supports services,

maintenance, infrastructure, facilities, and personnel, consistent with the priorities of the Board of
Directors.
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CAPITAL IMPROVEMENT PROGRAM PLAN

FY 2026/27 CIP BUDGET

The proposed CIP Budget for FY 2026/27 is $157,239,731, including $91.8 million in new construction
projects (58%), $62.0 million in apparatus and equipment acquisition/replacement projects (39%), $2.1
million in facilities enhancement/repair/replacement projects (1%), and $1.3 million in PPE
acquisition/replacement projects (1%).

The table below reflects the distribution of the FY 2026/27 appropriation to each of these projects by
project type, fund source, and percent of total.

Project Type

Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment

Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment

Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment

Project Title

Air Unit Replacement (FY25/26)

Ambulance Replacement (FY23/24)
Ambulance Replacement (FY24/25)
Ambulance Replacement (FY25/26)

Automated Chest Compression Device Replacement

Battalion Chief Vehicle Replacement (FY25/26)

Copter 2 Transmission Overhaul

Decontamination Unit Replacement (FY25/26)

Dozer Replacement (FY25/26)
Dozer Tender Replacement (FY25/26)

Duty Chief Vehicle Replacement (FY25/26)

Extrication Equipment Replacement

Firewall Replacement

Flatbed (Trench Rescue) Replacement (FY25/26)

HazMat Unit Replacement (FY25/26)
Hose and Nozzle Replacement

Ladder Truck Replacement (FY24/25)
Ladder Truck Replacement (FY25/26)
Liquid CO2 Extractor Installation
Rescue Boat Replacement (FY25/26)
Rescue Unit Replacement (FY25/26)
Squad Replacement (FY25/26)

Tow Vehicle Replacement (FY25/26)
Type | Engine Replacement (FY24/25)
Type | Engine Replacement (FY25/26)
Type Il Engine Replacement (FY24/25)
Type Ill Engine Replacement (FY25/26)
Type V Engine Replacement (FY25/26)
UPS Replacement

Sacramento Metropolitan Fire District

Table 4.1 FY 2026/27 CIP Budget Summary

Fund
Source

[e}fe]

OO0 00000000000 >»O00U0DUO>»O0O000>»0OO0>»O0O0

$

FY26/27
Appropriation

1,037,526
336,463
22,000
8,905,113
19,336
68,690
293,813
150,000
1,000,000
1,442,963
264,746
248,120
53,686
202,840
130,000
137,930
1,700,000
250,000
1,858,407
5,881,043
138,390
459,550
1,777,661
885,052
1,019,100
5,888,646
15,849,221
2,202,452
4,721,333
2,515,406
274,000

% of CIP
Budget
0.66%
0.21%
0.01%
5.66%
0.01%
0.04%
0.19%
0.10%
0.64%
0.92%
0.17%
0.16%
0.03%
0.13%
0.08%
0.09%
1.08%
0.16%
1.18%
3.74%
0.09%
0.29%
1.13%
0.56%
0.65%
3.75%
10.08%
1.40%
3.00%
1.60%
0.17%



CAPITAL IMPROVEMENT PROGRAM PLAN
FINANCING PLAN

Table 4.1 FY 2026/27 CIP Budget Summary — Continued
Project Type Project Title Fund FY25/26 % of CIP
Source Appropriation Budget

S 350,000 0.22%

(@)

Apparatus & Equipment Utility Unit (SCBA Repair) Replacement (FY25/26)

Apparatus & Equipment Water Tender Replacement (FY25/26) 0] 1,883,609 1.20%
Facility Enhance/Repair/Replace  HQ Roof Replacement (FY24/25) A 243,000 0.15%
L 243,000 0.15%
Facility Enhance/Repair/Replace  Multi-Site Flooring Replacements 0] 826,910 0.53%
Facility Enhance/Repair/Replace  Multi-Site HVAC Replacements (FY25/26) (0] 128,585 0.08%
Facility Enhance/Repair/Replace  Multi-Site Roof Replacements (FY25/26) (0] 584,814 0.37%
Facility Enhance/Repair/Replace  Station 105 Generator Replacement (FY25/26) A 32,107 0.02%
Facility Enhance/Repair/Replace  Station 110 North Gate Overhaul (FY25/26) A 52,600 0.03%
New Construction Station 112 Replacement (FY25/26) (0] 21,686,740 13.79%
New Construction Station 23 Replacement (FY25/26) (0] 21,697,340 13.80%
New Construction Station 42 Relocation o 13,348,944 8.49%
New Construction Station 61 Replacement (FY25/26) (0] 20,282,738 12.90%
New Construction Station 67 Buildout (FY22/23) | 12,800,000 8.14%
0 1,793,457 1.14%
New Construction Zinfandel Phase 3 Buildout (FY22/23) S 200,000 0.13%
Personal Protective Equipment Annual Turnout Replacement A 588,000 0.37%
Personal Protective Equipment Recruit Academy PPE A 764,400 0.49%
Total $ 157,239,731 100.00%

The CIP Budget shown above reflects the projects costs expected to be obligated in FY 2026/27. Any
project costs expected to be obligated in future fiscal years beyond FY 2026/27 are approved on a planning
basis and are not appropriated until they are included in future fiscal years’ CIP budgets.

The following table displays the total annual outlay of the recommended projects over the plan’s five-year
period, with anticipated obligations by year. The total cost of all recommended projects over the five-year
plan period is $160,455,175, with $157,239,731 anticipated to be obligated in FY 2026/27.

Table 4.2 FY 2026/27 CIP Five-Year Obligation Summary by FY

Project Title Fund FY26/27 FY27/28 FY28/29 [APLYED] FY30/31 Total Project
Source Cost

Air Unit Replacement (FY25/26) [0} S 1,037,526 $ 19,495 $ - S - S - $ 1,057,021
Ambulance Replacement (FY23/24) 6] 336,463 - - - - 336,463
Ambulance Replacement (FY24/25) (0} 22,000 - - - - 22,000
Ambulance Replacement (FY25/26) (0] 8,905,113 71,360 74,928 - - 9,051,401
Automated Chest Compression Device A 19,336 - - - - 19,336
Replacement (0} 68,690 - - - - 68,690
Battalion Chief Vehicle Replacement (FY25/26) 0 293,813 - - - - 293,813
Copter 2 Transmission Overhaul A 150,000 - - - - 150,000
Decontamination Unit Replacement (FY25/26) (0] 1,000,000 12,412 - - - 1,012,412
Dozer Replacement (FY25/26) (0] 1,442,963 - - - - 1,442,963
Dozer Tender Replacement (FY25/26) 0 264,746 - - - - 264,746
Duty Chief Vehicle Replacement (FY25/26) (0} 248,120 - - - - 248,120
Extrication Equipment Replacement A 53,686 - - - - 53,686

0 202,840 - - - - 202,840
Firewall Replacement D 130,000 - - - - 130,000
Flatbed (Trench Rescue) Replacement (FY25/26) 0 137,930 - - - - 137,930
HazMat Unit Replacement (FY25/26) [0} 1,700,000 - 16,212 - - 1,716,212
Hose and Nozzle Replacement A 250,000 - - - - 250,000
Ladder Truck Replacement (FY24/25) (0] 1,858,407 15,079 - - - 1,873,486
Ladder Truck Replacement (FY25/26) (0] 5,881,043 15,078 15,832 16,624 5,928,577
Liquid CO2 Extractor Installation o 138,390 1,200,000 - - - 1,338,390
Rescue Boat Replacement (FY25/26) (0} 459,550 - - - - 459,550
Rescue Unit Replacement (FY25/26) (0] 1,777,661 - 16,230 - - 1,793,891
Squad Replacement (FY25/26) 6] 885,052 12,464 - - - 897,516
Tow Vehicle Replacement (FY25/26) o 1,019,100 - - - - 1,019,100
Type | Engine Replacement (FY24/25) (0] 5,888,646 88,130 - - - 5,976,776
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FINANCING PLAN

Table 4.2 FY 2026/27 CIP Five-Year Obligation Summary by FY — Continued

Project Title Fund FY26/27 FY27/28 FY28/29 FY29/30 FY30/31 Total Project
Source Cost

Type | Engine Replacement (FY25/26) [0} S 15,849,221 $ 88,130 S 92,540 S 97,170 $ - $ 16,127,061
Type Il Engine Replacement (FY24/25) 6] 2,202,452 81,880 - - - 2,284,332
Type Ill Engine Replacement (FY25/26) (0} 4,721,333 81,880 - - - 4,803,213
Type V Engine Replacement (FY25/26) (0] 2,515,406 - - - - 2,515,406
UPS Replacement D 274,000 - - - - 274,000
Utility Unit (SCBA Repair) Replacement (FY25/26) 6] 350,000 - - - - 350,000
Water Tender Replacement (FY25/26) o 1,883,609 - - - - 1,883,609
HQ Roof Replacement (FY24/25) A 243,000 - - - - 243,000

L 243,000 - - - - 243,000
Multi-Site Flooring Replacements (0] 826,910 - - - - 826,910
Multi-Site HVAC Replacements (FY25/26) 6] 128,585 - - - - 128,585
Multi-Site Roof Replacements (FY25/26) (0} 584,814 - - - - 584,814
Station 105 Generator Replacement (FY25/26) A 32,107 - - - - 32,107
Station 110 North Gate Overhaul (FY25/26) A 52,600 - - - - 52,600
Station 112 Replacement (FY25/26) (0] 21,686,740 250,000 - - - 21,936,740
Station 23 Replacement (FY25/26) o 21,697,340 250,000 - - - 21,947,340
Station 42 Relocation 0 13,348,944 250,000 - - - 13,598,944
Station 61 Replacement (FY25/26) [0} 20,282,738 250,000 - - - 20,532,738
Station 67 Buildout (FY22/23) | 12,800,000 200,000 - - - 13,000,000

o) 1,793,457 - - - - 1,793,457
Zinfandel Phase 3 Buildout (FY22/23) S 200,000 - - - - 200,000
Annual Turnout Replacement A 588,000 - - - - 588,000
Recruit Academy PPE A 764,400 - - - - 764,400
Total $157,239,731 $ 2,885,908 $ 215,742 $ 113,794 $ - $160,455,175

The CIP Budget for FY 2026/27 includes funding from six sources: General Fund, Capital Facilities Fund,
Development Impact Fee Fund, Leased Properties Fund, Measure O Building Fund, and Special Projects
Fund. The Finance Division and the Executive Team reviewed ranked projects and determined the effect
on Fund Balances/Net Assets to ensure availability of funds to complete each project. Available fund
balance and capital revenue sources were calculated by Finance Division.

The table below displays a summary of the expected revenue sources by fund over the five-year CIP Plan
period. The General Fund is expected to fund $2.1 million of the total project costs (1.3%), the Capital
Facilities Fund is expected to fund $404,000 (<1%), the Development Impact Fee Fund is expected to fund
$13.0 million (8.1%), the Leased Properties Fund is expected to fund $243,000 (<1%), the Measure O
Building Fund is expected to fund $144.4 million (90.0%), and the Special Projects Fund is expected to
fund $200,000 (<1%).

Table 4.3 Capital Revenue Source by Fund

Fund Source FY26/27 FY27/28 FY28/29 ‘ FY29/30 FY30/31 Total

General Fund S 2,153,129 $ - S - S - S - S 2,153,129
Capital Facilities Fund 404,000 S - S - S - S - 404,000
Development Impact Fee Fund 12,800,000 200,000 $ - 8 - S - 13,000,000
Leased Properties Fund 243,000 $ - S - S - S - 243,000
Measure O Fund 141,439,602 2,685,908 215,742 113,794 $ = 144,455,046
Special Projects Fund 200,000 - - - - 200,000
Total $ 157,239,731 $ 2,885,908 $ 215,742 $ 113,794 $ - $ 160,455,175
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DEBT SERVICE SCHEDULE

Capital projects budgeted in the Measure O Building Fund are funded by financing thru the issuance of
general obligation bonds. The first series of term bonds was issued in July 2025 for a total par value of
$160 million and a coupon of 5% with the final maturity occurring in 2055. The following table provides
the debt service payment schedule for the next five years:

Table 4.4 Debt Service Schedule

Fiscal Year Ending Principal Interest Total

June, 30, 2027 S 2,700,000 S 7,192,163 S 9,892,163
June, 30, 2028 2,565,000 7,053,956 9,618,956
June, 30, 2029 2,700,000 6,915,750 9,615,750
June, 30, 2030 2,840,000 6,770,325 9,610,325
June, 30, 2031 2,990,000 6,617,288 9,607,288
June, 30, 2032 - 2036 17,395,000 30,604,125 47,999,125
June, 30, 2037 - 2041 22,200,000 25,678,750 47,878,750
June, 30, 2042 - 2046 28,110,000 19,644,625 47,754,625
June, 30, 2047 - 2051 35,380,000 12,310,600 47,690,600
June, 30, 2052 - 2056 43,120,000 4,447,400 47,567,400
Total $ 160,000,000 $ 127,234,981 $ 287,234,981
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APPENDIX A: BUDGETARY BASIS OF ACCOUNTING

The accounting policies of the District conform to generally accepted accounting principles (GAAP). The
accounts of the District are organized on the basis of funds, each of which is considered a separate
accounting entity. Fund accounting segregates funds according to their purpose and is used to aid
management in demonstrating compliance with finance-related legal and contractual provisions. All
governmental funds (i.e., General Fund and Capital Facilities Fund) are accounted for on the modified
accrual basis of accounting. Under this method, revenues are recognized in the accounting period in which
they become both measurable and available to finance expenditures of the current period. Revenues are
recorded when received in cash, except those revenues subject to accrual (generally 60 days after year-
end) are recognized when due. Expenditures are recorded in the accounting period when the liability is
incurred. Under the accrual basis of accounting, revenues are recognized when earned, while expenses
are recognized when they are incurred.

Expenditures are controlled at the fund level for all budgeted divisions within the District, the level at
which expenditures may not legally exceed appropriations. The budgets are adopted on a basis consistent
with GAAP and in accordance with standards established by the Governmental Accounting Standards
Board (GASB), California Society of Municipal Finance Officers (CSMFO) and Government Finance Officers
Association (GFOA).

The District follows a predictable annual budgeting process, with a preliminary budget adopted by July 1,

a final budget adopted by October 1, and a midyear budget, which updates all revenues and expenditures
adopted in the final budget, by March 15 of the following calendar year.
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APPENDIX B: BUDGET CALENDAR

PRELIMINARY BUDGET DEVELOPMENT

February (early) Capital Project Initiation Forms Due

February (mid) Capital Project Validation

February (late) Capital Project Ranking

March (early) Preliminary Budget Kickoff

March (late) Preliminary Budget Requests & Position Requests Due

April (early) Division Budget Review Meetings

April (mid) Revised Budget Requests Due

April (mid) Preparation of CIP Financing Plan

April (late) Executive Staff Budget & CIP Financing Plan Review

May (late) Presentation of Preliminary Budget & CIP Plan to Finance & Audit Committee
June (early) Presentation of Preliminary Budget & CIP Plan to Full Board

June (late) Second Presentation of Preliminary Budget & CIP Plan to Full Board (if needed)

FINAL BUDGET DEVELOPMENT

July (late) Final Budget & CIP Plan Revisions Due

August (early) Budget Officers Final Budget Review

August (early) Executive Staff Final Budget & CIP Plan Review

August (late) Presentation of Final Budget & CIP Plan to Finance & Audit Committee
September (early) Presentation of Final Budget & CIP Plan to Full Board

September (late) Second Presentation of Final Budget & CIP Plan to Full Board (if needed)

MIDYEAR BUDGET DEVELOPMENT

January (mid) Midyear Budget & CIP Plan Revisions Due

January (late) Budget Officers Midyear Budget Review

February (early) Executive Staff Midyear Budget & CIP Plan Review

February (mid) Presentation of Midyear Budget & CIP Plan to Finance & Audit Committee
March (early) Presentation of Midyear Budget & CIP Plan to Full Board

March (late) Second Presentation of Midyear Budget & CIP Plan to Full Board (if needed)

Sacramento Metropolitan Fire District



CAPITAL IMPROVEMENT PROGRAM PLAN

Fund Name
General Fund
(A Fund)

APPENDIX C: GUIDE TO FUNDS

Description

The General Fund is the District’s main operating fund
and, in addition to paying for ongoing costs associated
with capital projects, is typically used for equipment or
supply acquisition and facility improvements that are
not considered major improvements or capital assets.

Revenue Source(s)
Property Taxes
Fee for Service

Capital Facilities
Fund

The Capital Facilities Fund is used to account for general
operating transfers to fund capital purchases. The

Lease Revenue Bonds
Capital Lease Financing

(D Fund) majority of CIP projects will be budgeted from the | Interfund Transfers
Capital Facilities Fund, and monies from other funds
will be transferred to the Capital Facilities Fund for
expenditure during the fiscal year.

Grant Fund The Grant Fund is used to account for various types of | Grants

(G Fund) grants awarded to the District. Fund balance is

restricted for purposes authorized in the grant awards.
For the purposes of the CIP, if a proposed project is not
selected for funding due to cost or availability, the
District may pursue grant funding opportunities.

Development
Impact Fee Fund
(I Fund)

The Development Impact Fee Fund accounts for
proceeds derived from development impact fees paid
by developers to support the facilities and equipment
required to serve the planned community. The fund
balance is restricted for use on capital outlay relating to
acquisition of land, construction of future fire stations,
and acquisition of apparatus and equipment.

Development Impact

Fees

Leased Properties
Fund
(L Fund)

The Leased Properties Fund is used to account for
revenues and expenditures for the District’s leased
properties. A portion of these revenues are retained to
fund capital maintenance and replacement projects of
leased facilities.

Lease Revenue

Measure O Debt
Service Fund (N
Fund)

The Measure O Debt Service Fund accounts for
property taxes levied as a result of Measure O and is
restricted for paying principal and interest of the
general obligation bonds issued under Measure O.

Property Taxes

Measure O
Building Fund (O
Fund)

The Measure O Building Fund was established to
account for restricted funding generated through the
District’s general obligation bond program.

General Obligation
Bond

Special Projects
Fund
(S Fund)

The Special Project Fund was established to account for
restricted funding designated for large-scale capital
projects.

Other External Funding
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APPENDIX D: GLOSSARY & ACRONYMS

1. Budget. The official financial spending and resource plan submitted by the Fire Chief and adopted by
the Board of Directors.

2. Buildings. Buildings are permanent structures and other related improvements placed onto District
owned or leased land. Building alterations are considered Capital Assets when they increase the value
or life of the building.

3. Capital Asset. A capital asset is an asset with an individual cost of $5,000 or more and a useful life of
at least one year. Capital Assets include Land, Buildings, Equipment, and other related improvements.

4. Capital Improvement Program (CIP). An ongoing program and plan that identifies capital projects
necessary for the implementation of the District’s various long-range plans including the Standards of
Cover, Growth Plan, Facility Condition Assessment, and Apparatus and Equipment Replacement
Schedule. The CIP Plan includes a five-year projection, including a one-year funding recommendation,
and financing options.

5. Capital Project. Any expenditure for facilities, improvements, apparatus, or equipment with a cost
greater than $50,000 and an expected useful life of at least one year. These projects include apparatus
and equipment acquisition and replacement; improvements to District facilities; and the construction
or rehabilitation of District properties and facilities including feasibility studies, land acquisition,
architecture and engineering, and other associated planning costs.

6. Capitalizable Cost. The cost or, if acquired by donation, the appraised value or estimated fair market
value on the date received. It also includes all ancillary charges to place the asset into its intended
location and condition for use.

7. Committed Fund Balance. A classification of Fund Balance. Committed Fund Balance amounts can
only be used for specific purposes as determined by a formal action of the Metro Fire Board of
Directors.

8. California Society of Municipal Finance Officers (CSMFO). A statewide organization of municipal
finance professionals. CSMFO annually sponsors a Budget Awards Program that recognizes municipal
budgets in four categories: operating budgets, capital budgets, public communications documents,
and innovations in budgeting.

9. Debt. An obligation resulting from the borrowing of money or from the purchase of goods and
services. Debts of governments include bonds, time warrants, and notes.

10. Debt Service. Payment of interest and repayment of principal to holders of the District’s debt
according to a predetermined schedule.

11. Development Impact Fee (a.k.a. fire facilities fee). A fee charged by Metro Fire to mitigate the costs
associated with property acquisitions, site preparation, design, construction, and equipping of fire
stations that will serve new or expanding development within Metro Fire’s service areas. This fee
serves to protect the health and safety of the general public and preserve lives and property, and is
authorized by California Government Code Section 66000 et seq.

Sacramento Metropolitan Fire District
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APPENDIX D: GLOSSARY & ACRONYMS

12. Expenditures. Decreases in net financial resources. Expenditures include current operating expenses
requiring the present or future use of net current assets, debt service and capital outlays.

13. Emergency Medical Services (EMS). Emergency medical first responder and ambulance transport
services.

14. Equipment. Equipment is moveable personal property of a relatively permanent nature and of
significant value. Relatively permanent nature should be interpreted as having an expected useful life
of at least one year, and significant value should be interpreted as a unit cost of at least $5,000.

15. Fiscal Year. The 12-month accounting period used by the District, from July 1 through June 30 of the
following calendar year.

16. Fund. A separate set of accounts used to record receipt and use of money restricted for specific
purposes. Types of funds include:
¢ The General Fund receives unrestricted monies to be used for District services.
¢ Special Revenue funds are revenues earmarked for specific purposes.
¢ Debt Service funds are used to repay the principal and interest on indebtedness.
e Capital Project funds are used to account for construction of major public facilities.
¢ Internal Service funds are activities that provide services to other District entities.

17. Fund Balance. Governmental Fund balance sheet assets less liabilities, equals fund balance.
Accountants distinguish up to five separate categories of fund balance, based on the extent to which
the government is bound to honor specific purposes spending constraints. These five categories are:
Non-spendable Fund Balance, Restricted Fund Balance, Committed Fund Balance, Assigned Fund
Balance, and Unassigned Fund Balance (all separately defined herein).

18. General Fund Operating Reserves. These are Unassigned Reserves accounted for in the General Fund
that are used for unexpected costs, revenue shortfalls, and smoothing cash flow prior to the receipt
of expected revenue. In particular, cash flow is needed prior to the receipt of property taxes in
January, May and June.

19. General Obligation Bond. A general obligation, or GO, bond is a type of municipal bond that is backed
entirely by the issuers creditworthiness and ability to levy taxes on its residents.

20. Generally Accepted Accounting Principles (GAAP). The standard body of accounting rules in general
use by public agencies and businesses.

21. Governmental Accounting Standards Board (GASB). The body created by Congress to define the rules
of accounting for the public sector. (The FASB, or Financial Accounting Standards Board, performs the
same function for the private sector.

22. Operating Budget. Day-to-day costs of delivering District services.
23. Operations. Departmental costs for employees, contract services, repairs and maintenance, internal
services, supplies and other expenses. A majority of operations costs are personnel-related. These

expenses are generally predictable and consistent with the on-going service demands of the District,
and impacts of inflation and bargaining group agreements.
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APPENDIX D: GLOSSARY & ACRONYMS

24. Reserve. An account used to indicate that a portion of fund equity is legally restricted for a specific
purpose

25. Restricted Fund Balance. A classification of fund balance. Restricted fund balance amounts can only
be spent for specific purposes, which are stipulated outside the control of Metro Fire’s Board of
Directors by State law, granting entities, legal agreements, or enabling legislation, etc. Restricted
Fund Balance examples are grant funds, debt proceeds, and Development Impact Fees.

26. Unassigned Fund Balance. A classification of Fund Balance. Any Fund Balance amounts not classified
as Restricted Fund Balance, Committed Fund Balance, and Assigned Fund Balance.

Sacramento Metropolitan Fire District
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APPENDIX E: RESOLUTIONS
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APPENDIX E: RESOLUTIONS
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APPENDIX F: CSMFO AWARD
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APPENDIX G: PROJECT LOCATIONS
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APPENDIX H: CIP INDEX

Below is a listing of all CIP project requests (funded and unfunded) submitted for consideration in FY
2026/27, including the projects proposed to be carried forward from the prior fiscal year.

23-04 Station 67 Buildout (FY22/23) New Construction 1 N/A  Carryover 48
23-06 Zinfandel Phase 3 Buildout (FY22/23) New Construction 2 N/A Carryover 50
24-04 Ambulance Replacement (FY23/24) Apparatus & Equipment 2 N/A  Carryover 52
25-02 Ambulance Replacement (FY24/25) Apparatus & Equipment 2 N/A  Carryover 54
25-09 HQ Roof Replacement (FY24/25) Facility Enhance/Repair/Replace 2 N/A  Carryover 56
25-22 Ladder Truck Replacement (FY24/25) Apparatus & Equipment 2 N/A Carryover 58
25-37 Type | Engine Replacement (FY24/25) Apparatus & Equipment 2 N/A Carryover 60
25-38 Type Il Engine Replacement (FY24/25) Apparatus & Equipment 2 N/A  Carryover 62
26-10 Air Unit Replacement (FY25/26) Apparatus & Equipment 2 N/A  Carryover 64
26-11 Ambulance Replacement (FY25/26) Apparatus & Equipment 2 N/A  Carryover 66
26-12 Battalion Chief Vehicle Replacement (FY25/26) Apparatus & Equipment 2 N/A  Carryover 68
26-13 Decontamination Unit Replacement (FY25/26) Apparatus & Equipment 2 N/A Carryover 70
26-14 Dozer Replacement (FY25/26) Apparatus & Equipment 2 N/A  Carryover 72
26-15 Dozer Tender Replacement (FY25/26) Apparatus & Equipment 2 N/A  Carryover 74
26-16 Duty Chief Vehicle Replacement (FY25/26) Apparatus & Equipment 2 N/A  Carryover 76
26-17 HazMat Unit Replacement (FY25/26) Apparatus & Equipment 2 N/A Carryover 78
26-18 Ladder Truck Replacement (FY25/26) Apparatus & Equipment 2 N/A  Carryover 80
26-19 Rescue Unit Replacement (FY25/26) Apparatus & Equipment 2 N/A  Carryover 82
26-20 Squad Replacement (FY25/26) Apparatus & Equipment 2 N/A  Carryover 84
26-21 Tow Vehicle Replacement (FY25/26) Apparatus & Equipment 2 N/A Carryover 86
26-22 Type | Engine Replacement (FY25/26) Apparatus & Equipment 2 N/A Carryover 88
26-23 Type Il Engine Replacement (FY25/26) Apparatus & Equipment 2 N/A  Carryover 90
26-24 Type V Engine Replacement (FY25/26) Apparatus & Equipment 2 N/A  Carryover 92
26-25 Water Tender Replacement (FY25/26) Apparatus & Equipment 2 N/A Carryover 94
26-26 Flatbed (Trench Rescue) Replacement (FY25/26) Apparatus & Equipment 2 N/A  Carryover 96
26-28 Rescue Boat Replacement (FY25/26) Apparatus & Equipment 2 N/A  Carryover 98
26-30 Multi-Site Roof Replacements (FY25/26) Facility Enhance/Repair/Replace 2 N/A  Carryover 100
26-31 Multi-Site HVAC Replacements (FY25/26) Facility Enhance/Repair/Replace 2 N/A  Carryover 102
26-32 Station 23 Replacement (FY25/26) New Construction 1 N/A  Carryover 104
26-33 Station 61 Replacement (FY25/26) New Construction 1 N/A  Carryover 106
26-34 Station 112 Replacement (FY25/26) New Construction 1 N/A  Carryover 108
26-35 Station 42 Relocation New Construction 1 N/A Carryover 110
26-38 Utility Unit (SCBA Repair) Replacement (FY25/26) Apparatus & Equipment 2 N/A  Carryover 112
26-61 Station 110 North Gate Overhaul (FY25/26) Facility Enhance/Repair/Replace 2 N/A  Carryover 114
26-63 Station 105 Generator Replacement (FY25/26) Facility Enhance/Repair/Replace 2 N/A  Carryover 116
27-01 Annual Turnout Replacement Personal Protective Equipment 1 Tier 1 Funded 118
27-02 Recruit Academy PPE Personal Protective Equipment 2 Tier 1 Funded 120
27-03 Copter 2 Transmission Overhaul Apparatus & Equipment 1 Tier 1 Funded 122
27-04 Firewall Replacement Apparatus & Equipment 2 Tier 2 Funded 124
27-05 UPS Replacement Apparatus & Equipment 2 Tier 2 Funded 126
27-06 Automated Chest Compression Device Replacement Apparatus & Equipment 2 Tier 2 Funded 128
27-07 Extrication Equipment Replacement Apparatus & Equipment 2 Tier 2 Funded 130
27-08 Vehicle Lift Replacement Apparatus & Equipment 3 Tier2 Unfunded 132
27-09 VHF Portable Radio Replacement Apparatus & Equipment 2 Tier2 Unfunded 134
27-10 Hose and Nozzle Replacement Apparatus & Equipment 2 Tier 2 Funded 136
27-11 Cradle Point Replacement Apparatus & Equipment 2 Tier2 Unfunded 138
27-12 Liquid CO2 Extractor Installation Apparatus & Equipment 2 Tier 10  Funded 140
27-13 Fleet Service Truck Replacement Apparatus & Equipment 2 Tier2 Unfunded 142
27-14 Delivery Van Replacement Apparatus & Equipment 2 Tier2 Unfunded 144
27-15 Copter Spare Engine Overhaul Apparatus & Equipment 3 Tier 10 Unfunded 146
27-16 Multi-Site Flooring Replacements Facility Enhance/Repair/Replace 1 Tier 9 Funded 148
27-17 Type | Engine Replacement Apparatus & Equipment 2 Tier2 Unfunded 150
27-18 Ladder Truck (Aerial) Replacement Apparatus & Equipment 2 Tier2 Unfunded 152
27-19 Heli-Tender Replacement Apparatus & Equipment 2 Tier2 Unfunded 154
27-20 Squad Replacement Apparatus & Equipment 2 Tier2 Unfunded 156
27-21 Dozer Transport Replacement Apparatus & Equipment 2 Tier2 Unfunded 158
27-22 Water Tender Replacement Apparatus & Equipment 2 Tier2 Unfunded 160
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Project # Project Title Project Type Priority Rank Status  Page
27-23 Warehouse Racking Replacement Facility Enhance/Repair/Replace 3 Tier2 Unfunded 162
27-24 Fuel Tanker Replacement Apparatus & Equipment Tier2 Unfunded 164
27-25 Type Il Engine Replacement Apparatus & Equipment Tier2 Unfunded 166
27-26 ARFF Unit Replacement Apparatus & Equipment Tier2 Unfunded 168
27-27 Ramp Engine Replacement Apparatus & Equipment Tier2 Unfunded 170
27-28 Type | Engine Acquisition (E67) Apparatus & Equipment Tier2 Unfunded 172
27-29 Station 53 Land Acquisition Land Acquisition Tier2 Unfunded 174

Tier2 Unfunded 176
Tier9 Unfunded 178
Tier 10 Unfunded 180
Tier 10 Unfunded 182
Tier 10 Unfunded 184
Tier9 Unfunded 186
Tier 10 Unfunded 188
Tier2 Unfunded 190
Tier2 Unfunded 192
Tier2 Unfunded 194
Tier4 Unfunded 196
Tier2 Unfunded 198
Tier2 Unfunded 200
Tier 10 Unfunded 202
Tier 10 Unfunded 204
Tier 10 Unfunded 206
Tier2 Unfunded 208
Tier 10 Unfunded 210

27-30 Station 62 Land Acquisition

27-31 Multi-Site Restroom Replacements

27-32 Structural Helmet Replacement

27-33 Suppression Single Layer PPE

27-34 Structural Boots - 2nd Set

27-35 Multi-Site Kitchen Replacements

27-36 Station 66 Security Fence and Gate

27-37 Squad Vehicle Acquisition (S105)

27-38 Ladder Truck Acquisition (T62/69)

27-39 Battalion Chief Vehicle Acquisition (B12)

27-40 Automated Chest Compression Device Acquisition
27-41 Night Vision Goggle Replacement Apparatus & Equipment
27-42 Handheld Chemical Identifier Replacement Apparatus & Equipment
27-43 Copter 3 Health and Usage Monitoring System Acquisition Apparatus & Equipment
27-44 Spider Crane Acquisition Apparatus & Equipment
27-45 Tele-Handler Acquisition Apparatus & Equipment
27-46 CERT Rehab Unit Replacement Apparatus & Equipment
27-47 Oxygen Generation Machine Acquisition Apparatus & Equipment

Land Acquisition

Facility Enhance/Repair/Replace
Personal Protective Equipment
Personal Protective Equipment
Personal Protective Equipment
Facility Enhance/Repair/Replace
Facility Enhance/Repair/Replace
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment
Apparatus & Equipment

WINWWRNRNNNWNNNNERENNWERRREPNNNNNN
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