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Sacramento Metropolitan Fire District 
10545 Armstrong Ave., Suite 200 • Mather, California 95655 • Phone (916) 859-4300 • Fax (916) 859-3700 

BOARD OF DIRECTORS - REGULAR MEETING AGENDA 

Thursday, August 27, 2026 - 6:00 p.m. 
Sacramento Metropolitan Fire District 
10545 Armstrong Avenue, Suite 200 

Boardroom - Second Floor 
Mather, California 

& 
Remotely Via Zoom 

Webinar ID: 827 3461 0232 # 
Passcode: metro2101 

Phone: 1 (669) 444-9171 or 1 (669) 900 6833 
if Passcode: 838771796 # 

https://us06web.zoom .us/j/82734610232?pwd=SFI LQ 1 Znd25RSmlhdXZVQVh4d 1 VWZz09 

The mission of the Sacramento Metropolitan Fire District is to provide professional 
and compassionate protection, education and service to our community. 

The Public's health and well-being are the top priority for the Board of Directors of 
the Sacramento Metropolitan Fire District and you are urged to take all 
appropriate health safety precautions. To view the meeting via the Zoom 
Application, please click on the link above. 

Members of the public seeking to attend and to address the Board who require 
reasonable accommodations to access the meeting, based on disability or other 
reasons, should contact the following person at least forty-eight (48) hours in 
advance of a Regular meeting to make arrangements for such reasonable 
accommodations: 

Marni Rittburg 
Board Clerk 

(916) 859-4305 
rittburg.marni@metrofire.ca.gov 

The Board will convene in open session at 6:00 p.m. 

Serving Sacramento and Placer Counties 
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Sacramento Metropolitan Fire District 
10545 Armstrong Ave., Suite 200 • Mather, California 95655 • Phone (91 6) 859-4300 • Fax (916) 859-3700 

REGULAR BOARD MEETING THURSDAY, AUGUST 27, 2026 

► CALL TO ORDER 

► ROLL CALL 

► PLEDGE TO FLAG 

METRO CABLE ANNOUNCEMENT: 
This meeting of the Sacramento Metropolitan Fire District is recorded. The recording will be 
cablecast on Metro Cable Channel 14, the local government affairs channel on the Comcast 
and DirecTV Li-Verse cable systems. The recording will also be closed captioned and video­
streamed at metro141ive.saccounty.gov. Today's meeting replays at 6:00 p.m. on Monday, 
August 31, 2026, and again at 2:00 p.m. on Wednesday, September 2, 2026, on Metro 
Cable Channel 14. Once posted, the recording of this meeting can be viewed on-demand 
at voutube. comlmetrocable 14. 

PUBLIC OPPORTUNITY TO DISCUSS MATTERS OF PUBLIC INTEREST WITHIN 
DISTRICT JURISDICTION INCLUDING ITEMS ON OR NOT ON AGENDA: 
The Board of Directors of the Sacramento Metropolitan Fire District appreciates and 
encourages public interest and welcomes questions and opinions at its meetings. Public 
members wishing to address the Board are requested to first be recognized by the 
presiding officer and identify themselves for the record. The presiding officer may, in the 
interest of time and good order, limit the number of public member presentations. 
Speakers' comments will be limited to three (3) minutes (Per Section 31 of the Board of 
Directors Policies and Procedures). 

In accordance with Section 31 of the Board of Directors Policies and Procedures, 
members of the Public requesting their written comments be read into the meeting 
record must be present or have a representative present to read their comments during 
the time allotted. 

CONSENT ITEMS: 
Matters of routine approval including but not limited to action summary minutes, referral 
of issues to committee, committee referrals to the full Board, items that require yearly 
approval, declaration of surplus equipment, and other consent matters. The Consent 
Agenda is acted upon as one unit unless a Board member requests separate discussion 
and/or action. 

CONSENT ITEMS Page No. 

1. Action Summary Minutes 6 
Recommendation: Approve the Action Summary Minutes for the Regular Board 
Meeting of August 13, 2026. 
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Sacramento Metropolitan Fire District 
10545 Armstrong Ave., Suite 200 • Mather, California 95655 • Phone (91 6) 859-4300 • Fax (91 6) 859-3700 

REGULAR BOARD MEETING THURSDAY, AUGUST 27, 2026 

2. Adopt Resolution -Authority to Reenter into an Agreement with State of 11 
California Department of Health Care Services (DHCS) for Intergovernmental 
Transfers (IGT) from January 1, 2025 to December 31, 2025 
Recommendation: Adopt Resolution reauthorizing the Fire Chief to enter into the 
necessary agreements with DHCS to participate in the VRRP IGT reimbursement 
period covering January 1, 2025, through December 31 , 2025. 

PRESENTATION ITEMS: 

1. Communications & Engagement Strategy 
(Chief Development Officer Jeff Frye) 
Recommendation: Receive the presentation. 

ACTION ITEMS: 

15 

1. Continuing the Utilization of the Lease Vehicle Program 20 
(Fleet Manager Shea Pursell) 
Recommendation: Approve the continued use of leased vehicles from Enterprise 
Fleet Management, Inc., under Sourcewell contract #112025.EFM. 

REPORTS: 

1. PRESIDENT'S REPORT - (President Costa) 

2. FIRE CHIEF'S REPORT - (Chief House) 

OPERATIONS REPORT - (Deputy Chief Wagaman) 

ADMINISTRATIVE REPORT- (Deputy Chief Fiorica) 

SUPPORT & EMERGENCY MEDICAL SERVICES REPORT - (Deputy 
Chief Mitchell) 

3. SMFD - FIREFIGHTERS LOCAL 522 REPORT - (Captain Sean Scollard, Local 
522 Vice President) 

4. COMMITTEE AND DELEGATE REPORTS 
All Committee Meetings will be held at the Sacramento Metropolitan Fire District Board 
Room, 10545 Armstrong Avenue, Mather, California, unless otherwise specified. 

A. Executive Committee - (President Costa) 
Next Meeting: September 10, 2026, at 4:30 p.m. 

B. Communications Center JPA - (Deputy Chief Fiorica) 
Next Meeting: September 22, 2026, at 9:00 a.m. 
SRFECC Annex - 10240 Systems Parkway, Suite 200, Sacramento 



Sacramento Metropolitan Fire District 
10545 Armstrong Ave., Suite 200 • Mather, Californ ia 95655 • Phone (91 6) 859-4300 • Fax (916) 859-3700 

REGULAR BOARD MEETING THURSDAY, AUGUST 27, 2026 

C. Finance and Audit Committee - (Director Jones) 
Next Meeting: August 27, 2026, at 5:30 p.m. 

D. Policy Committee - (Director Clark) 
Next Meeting: September 10, 2026, at 5:30 p.m. 

BOARD MEMBER QUESTIONS AND COMMENTS 

CLOSED SESSION: 
The Board will convene in closed session to meet on the following matter(s): 

' 
1. CONFERENCE WITH LABOR NEGOTIATOR 

Pursuant to California Government Code Section 54957.6 

A. District Negotiator: Jack Hughes, Liebert Cassidy Whitmore 
Employee Organization : Sacramento Area Fire Fighters Local 522 

B. District Negotiator: Jack Hughes, Liebert Cassidy Whitmore 
Employee Organization: Battalion Chiefs Bargaining Group, 

Sacramento Area Fire Fighters Local 522 

C. District Negotiator: Jack Hughes, Liebert Cassidy Whitmore 
Employee Organization: Administrative Support Personnel (ASP) 

Affiliate of Sacramento Area Fire Fighters Local 522 

D. District Negotiator: Jack Hughes, Liebert Cassidy Whitmore 
Employee Organization: Safety Senior Management, Management 

and Unrepresented Confidential Employees 

E. Distri ct Negotiator: Jack Hughes, Liebert Cassidy Whitmore 
Employee Organization: Non-Safety Senior Management, Management 

and Unrepresented Confidential Employees 

F. District Negotiator: Jack Hughes, Liebert Cassidy Whitmore 
Employee Organization: EMT and Paramedic Memorandum of Understanding 

2. PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION 54956.9 (a) -
ONE (1) MATTER OF WORKERS' COMPENSATION COMPROMISE AND 
RELEASE 

Carl Simmons and the Sacramento Metropolitan Fire District 
Claim# 24-178529; SMDQ - 549888; 4A2306C114P001 
Workers' Compensation Settlement Authority 
Jessica Valenti, Lenahan, Slater, Pearse & Majernik, LLP 

3. Public Employee Performance Evaluation: Fire Chief 
Pursuant to Government Code Sections 54957(b)(1) 
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Sacramento Metropolitan Fire District 
1054q Armstrong Ave., Suite 200 • Mather, California 95655 • Phone (916) 859-4300 • Fax (916) 859-3700 

REGULAR BOARD MEETING THURSDAY, AUGUST 27, 2026 

CLOSED SESSION REPORT OUT 

ADJOURNMENT 

NEXT BOARD MEETING: 
Unless specified differently, all meetings of the Board are held at Sacramento Metropolitan Fire 
District at 10545 Armstrong A venue, Suite 200, Mathe,~ CA 95655 

• Regular Board Meeting - September 10, 2026, at 6:00 p.m. 

Posted on August 24, 2026, by 4:30 p.m. 

Marni Rittburg, cG,CPMC 
Clerk of the Board 

** No written report 
'I.El Separate Attachment 

DISABILITY INFORMATION: 
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact the Clerk of the Board at (916) 859-4305. Notification 
at least 48 hours prior to the meeting will enable the District to make reasonable arrangements to 
ensure accessibility. 

PS 



Sacramento Metropolitan Fire District 

10545 Armstrong Ave. , Suite 200 • Mather, CA 95655 • Phone (916) 859-4300 • Fax (916) 859-3702 

ADAM A. HOUSE 
Fire Chief 

ACTION SUMMARY MINUTES - REGULAR MEETING 

BOARD OF DIRECTORS 
SACRAMENTO METROPOLITAN FIRE DISTRICT 

CALL TO ORDER 

Thursday, August 13, 2026, at 6:00 p.m. 
Held at the following locations: 

10545 Armstrong Avenue - Board Room 
Mather, California 

& 
Remotely Via Zoom 

The meeting was called to order at 6:01 p.m. by President Costa. Board members present: 
Clark, Costa, Jones, Stark, Webber, and Wood. Board members absent: Goold, Rice, and 
Saylors. Staff present: Deputy Chief Wagaman and Board Clerk Rittburg. 

( 

PUBLIC COMMENTS 

No public comments were received . 

CONSENT ITEMS 

Moved by Director Wood , seconded by Jones, and carried unanimously by members present 
to adopt the consent calendar as follows: 

1. Action Summary Minutes 
Recommendation: Approve the Action Summary Minutes for the Regular Board 
Meetings of July 23, 2026. 
Action: Adopted the Action Summary Minutes. 

2. August Board Radar Report 
Recommendation: Receive and file 
Action: Received. 

3. Purchase Approval - Oracle Support from CherryRoad Technologies 
Recommendation: Approve the purchase of Oracle ERP support and project hours 
from CherryRoad Technologies Inc., utilizing NASPO ValuePoint contract# AR2476, and 
authorize the continued use of this contract for future support and project hours purchases 
as needed during FY 2026/2027 until the contract expires or is terminated: Future 
purchases will be contingent upon the appropriation of funds in the FY 2026/2027 budget. 
Action: Approved. 

4. Purchase Approval - Tablet Command Licenses - Annual Renewal 
Recommendation: Approve the request for the exception to the formal solicitation process 
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and allow the District to purchase Tablet Command Licenses from the Sacramento 
Regional Fire/EMS Communications Center. This approval will be valid for future 
purchases over the next three years. Any future purchases will be contingent upon the 
Board approving the appropriation of funds for the applicable budget account. 
Action: Approved. 

5. Purchase Approval - Operative IQ Licenses - Annual Renewal 
Recommendation: Approve the request for the exception to the formal solicitation process 
and allow the District to purchase Operative IQ Licenses - annual renewal from Operative 
IQ for the next three years. 
Action: Approved. 

ACTION ITEMS 

1. Adopt Resolution - Approval of the Metro Fire 2026-2031 Strategic Plan 
Recommendation: Adopt Resolution affirming that the 2026 - 2031 Metro Fire Strategic 
Plan meets the Board's intent as directed. 
Action: Motion by Jones, seconded by Wood, can carried unanimously by members 
present to adopt Resolution 2026-059 affirming that the 2026 - 2031 Metro Fire Strategic 
Plan meets the Board's intent as directed. 

REPORTS 

1. PRESIDENT'S REPORT - (President Costa) 

President Costa reported that following the last board meeting, substantial feedback was 
received regarding leadership matters. In r_esponse, President Costa initiated a process to 
convene a labor-management discussion. President Costa reported he will be taking the lead 
on behalf of the Board to organize this meeting. President Costa stated several potential 
dates have been circulated; final confirmation is still pending. Representatives from both 
labor and management have been identified to participate and an agenda has been drafted 
and shared with the team. Once the meeting occurs, outcomes will be reported back to the 
Board. 

2. FIRE CHIEF'S REPORT- (Deputy Chief Wagaman) 
' 

Deputy Chief Wagaman reported he is filling in for Chief House as Chief House, Deputy Chief 
Mitchell, Deputy Chief Fiorica, and Captain Ellis are attending the International Fire Chiefs 
(IFC) Fire-Rescue International Conference in Kansas. The conference focuses on 
leadership development, operational best practices, and emergency-response innovation. DC 
Wagaman noted that wildland fire activity is increasing across California, consistent with the 
season. DC Wagaman provided an update on current deployments: OES Type 3 Engine is 
assigned to the Bug ·Incident (Lassen County); Battalion Chief and Copter 3 are assigned to 
the Timber Incident (Monterey County); and members of the Sacramento Regional Incident 
Management Team assigned to the Talbot Incident near Foresthill. 

OPERATIONS REPORT - (Deputy Chief Wagaman) 

No Report. 

8.13.2026 Board Meeting Action Summary Minutes Page 2 of 5 
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ADMINISTRATIVE REPORT - (Deputy Chief Fiorica) 

No Report 

SUPPORT & EMERGENCY MEDICAL SERVICES - (Deputy Chief Mitchell) 

No Report. 

3. SMFD - FIREFIGHTERS LOCAL 522 REPORT - (Captain Sean Scollard, Local 522 
Vice President) 

No Report. 

4. COMMITTEE AND DELEGATE REPORTS 
All Committee Meetings will be held at the Sacramento Metropolitan Fire District Board Room, 
10545 Armstrong Avenue, Mather, California unless otherwise specified. 

A. Executive Committee - (President Costa) 

President Costa reported the Executive Committee met earlier today to continue 
implementing elements of the strategic plan, with a focus on establishing a 
process for developing board goals. Board goals will be introduced through the 
Executive Committee for early feedback before being brought to the full Board. 
President Costa stated the Committee reviewed Strategic Plan Goal 3: Innovations in 
Service Delivery, which will be a major area of focus in upcoming planning efforts. 
President Costa emphasized the importance of aligning future service delivery models 
with financial and budget planning. Subject matter experts across the organization are 
encouraged to participate and provide feedback to ensure informed decision-making. 

President Costa concluded that today's discussion served as an introduction to the 
work ahead and noted that continued engagement will be essential as the organization 
adapts to industry changes. 

8. Communications Center JPA - (Deputy Chief Fiorica) 

No Report. 

C. Finance and Audit Committee - (Director Jones) 

No Report 

D. Policy Committee - (Director Clark) 

Director Clark reported that the Policy Committee met tonight and archived the 
Anonymity- Confidential Policy. The Policy Committee will have future 
discussion on the practice/procedure of archiving policies. 

BOARD MEMBER QUESTIONS AND COMMENTS 

Director Jones thanked the CERT Team for participating in and helping support the Great 
American Triathlon. Additionally, Director Jones stated she is glad that the District are 
looking at service delivery as the service we give is ever expanding. 

Director Clark thanked staff for their hard work and dedication in putting together the strategic 
plan . 

8.13.2026 Board Meeting Action Summary Minutes Page 3 of 5 
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Director Webber informed the Board about upcoming negotiations scheduled for August 19. 
Director Webber stated that Chief Wagaman has been directed to collaborate with CFO 
O'Toole to ensure thorough preparation for the meeting. 

President Costa expressed sincere appreciation to staff for their extensive work on the 
strategic plan. President Costa emphasized that staff worked diligently to capture the board's 
intent and produce a robust framework for the organization's future direction. Additionally, 
President Costa highlighted the recent National Night Out event as a notable success, 
commending the organization's strong community presence and the excellent work 
demonstrated by staff throughout the event. 

CLOSED SESSION: 
The Board recessed to closed session at 6:24 p.m. on the following matter(s): 

1. CONFERENCE WITH LABOR NEGOTIATOR 
Pursuant to California Government Code Section 54957 .6 

A. District Negotiator: Jack Hughes, Liebert Cassidy Whitmore 
Employee Organization: Sacramento Area Fire Fighters Local 522 

B. District Negotiator: Jack Hughes, Liebert Cassidy Whitmore 
Employee Organization: Battalion Chiefs Bargaining Group, 

Sacramento Area Fire Fighters Local 522 

C. District Negotiator: Jack Hughes, Liebert Cassidy Whitmore 
Employee Organization: Administrative Support Personnel (ASP) 

Affiliate of Sacramento Area Fire Fighters Local 522 

D. District Negotiator: Jack Hughes, Liebert Cassidy Whitmore 
Employee Organization: Safety Senior Management, Management 

and Unrepresented Confidential Employees 

E: District Negotiator: Jack Hughes, Liebert Cassidy Whitmore 
Employee Organization: Non-Safety Senior Management, Management 

and Unrepresented Confidential Employees 

F. District Negotiator: Jack Hughes, Liebert Cassidy Whitmore 
Employee Organization: EMT and Paramedic Memorandum of Understanding 

CLOSED SESSION REPORT OUT: 

The Board reconvened in open session at 7:05 p.m. General Counsel Ian Sangster reported 
that the Board met in closed session on one item: 

1. Conference with Labor Negotiator; the Board met with its designated labor negotiator; no 
reportable action was taken in closed session. 

To view the video of the meeting, please visit the Metro Fire Website or our YouTube 
channel: 

https://metrofire. ca .gov/2026-08-13-board-meeting 

8.13.2026 Board Meeting Action Summary Minutes Page 4 of 5 
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https://www.youtube.com/channel/UC9t-uKlc oOUGNrmogdQ QA 

ADJOURNMENT 

The meeting was adjourned at 7:06 p.m. 

John Costa, Board President 

Marni Rittburg, CMC 
Board Clerk 

8.13.2026 Board Meeting Action Summary Minutes 

Brian Rice, Secretary 
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Sacramento Metropolitan Fire District 

10545 Armstrong Ave., Suite 200 • Mather, CA 95655 • Phone (916) 859-4300 • Fax (916) 859-3702 

ADAM HOUSE 
Fire Chief 

DATE: 

TO: 

August 27, 2026 

Board of Directors 

SUBJECT: Authority to Reenter into an Agreement with State of California Department 
of Health Care Services for Intergovernmental Transfers from January 1, 
2025 to December 31, 2025 

TOPIC 

The accompanying resolution reauthorizes the Fire Chief to enter into an 
intergovernmental agreement to transfer public funds to the State of California 
Department of Health Care Services (DHCS), which is necessary to participate in the 
Voluntary Rate Range Program (VRRP) Intergovernmental Transfer (IGT), a federal 
reimbursement program, for eligible medical transports between January 1, 2025 and 
December 31, 2025. 

DISCUSSION 

Beginning in Fiscal Year 2014/15, the District has participated in the VRRP IGT to receive 
federal funds associated with the District's transport of Medi-Cal managed care 
beneficiaries. Participation in the VRRP requires the District annually to enter into an 
agreement with the DHCS and each of the participating managed care plans (Plans), 
currently Anthem, Health Net, Kaiser, and Molina. 

The proposed agreement covers the 12-month period _of transports between January 1, 
2025 through December 31, 2025. 

The DHCS agreement is substantially the same as agreements entered into in previous 
fiscal years. 

FISCAL IMPACT 

No impact. This agreement does not materially change the estimated FY 2026/27 net 
budgeted !GT revenue of approximately $7.8 million. 

RECOMMENDATION 

Serving Sacramento and Placer Counties 
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Staff recommends that the Board approve the attached resolution reauthorizing the Fire 
Chief to enter into the necessary agreement with DHCS to participate in the VRRP IGT 
reimbursement period covering January 1, 2024 through December 31, 2024. 

Submitted By: 

Dave O'Toole 
Chief Financial Officer 

Approved By: 

,jl(aM flo11Je 
Adam Hotne (Aug 2<& 1 2026 09:3122 POU 

Adam House 
Fire Chief 

Serving Sacramento and Placer Counties 
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ADAM A. HOUSE 
Fire Chief 

Sacramento Metropolitan Fire District 
10545 Armstrong Ave., Suite 200, Mather, CA Phone (916) 859-4300 Fax (916) 859-3700 

RESOLUTION NO. 2026-XXX 

A RESOLUTION OF THE SACRAMENTO METROPOLITAN FIRE DISTRICT 
ADOPTING AUTHORITY FOR THE FIRE CHIEF TO ENTER INTO SPECIFIED 
INTERGOVERNMENTAL AGREEMENT WITH THE STATE DEPARTMENT OF 

HEAL TH CARE SERVICES 

WHEREAS, the Sacramento Metropolitan Fire District ("District") is a political 
subdivision of the State of California ("State") and is duly organized and existing pursuant 
to the State constitution and laws; and 

WHEREAS, the Sacramento Metropolitan Fire District (hereinafter referred to as 
District) participates in the Voluntary Rate Range Program (VRRP) to receive federal 
funding associated with transport of Medi-Cal managed care beneficiaries; and 

WHEREAS, participation in the VRRP for the period January 1, 2025 through 
December 31, 2025 is expected to result in an estimated $7,800,000 in net new funds to 
the District in Fiscal Year 2026/27; and 

WHEREAS, participation in the VRRP requires entering into an agreement with 
the State of California Department of Health Care Services (DHCS). 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 
Sacramento Metropolitan Fire District, as follows: 

1. The Fire Chief or his designee as its Authorized Agent(s) is authorized to enter 
into and execute the intergovernmental agreement regarding transfer of public 
funds with DHCS. • 

Serving Sacramento and Placer Counties 
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RESOLUTION NO. 2026-:XXX 
Page2 

PASSED, APPROVED AND ADOPTED this 27th day of AUGUST 2026. I, 
MARNI RITTBURG, BOARD CLERK OF SACRAMENTO METROPOLITAN FIRE 
DISTRICT HEREBY CERTIFY the foregoing Resolution was introduced and passed at a 
regular meeting of the Sacramento Metropolitan Fire District Board by the following roll 
call vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAIN: 

ATTEST: 

Marni J. Rittburg, CMC, CPMC 
Clerk of the Board 

SACRAMENTO METROPOLITAN FIRE DISTRICT 

By:----- -------­
President, Board of Directors 
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Strong operational performance 

Limited proactive engagement 

Uneven awareness 

Reactive communica:tions 

Strong reputation among those who know us 

Strong operational performance 

Proactive stakeholder engagement 

Broad community awareness 

Strategic communications 

Strong reputation across the region 

■ 
■ 
■ 

Metro Fire's operational excellence is well established. The opportunity is to elevate 
public awareness, strengthen trust, and enhance strategic engagement. 
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Trust is a shared responsibility 
Requires Board & Executive co­
leadership 
Not a Communications Division 
function alone 

• Establishes organizational posture, 
not just messaging 

Recommendation: 
Affirm Trust and Transparency as a 
shared institutional priority 

Strategy requires capacity to execute 
• Current communications capacity is 

constrained 
• Additional support may be required 

for: 
o Administration 
o Reputation measurement 
o Strategy support (Critical 

Issues) 
a Economic Development 

Recommendation: 
Prepare staff report for Board action 

Recommended Action: 

Board-confirmed focus areas 
• Emerging Trends 
• Critical Issues (4 identified 

priorities) 
• Building Trust and Transparency 

Recommendation: 
Confirm priority framework and issue 
alignment 

Endorse the Communications & Engagement Strategy framework and direct staff to prepare the Board presentation and 
action items. 



Sacramento Metropolitan Fire District 
l ' 

l61;i:# 10545 Armstrong Ave., Suite 200 • Mather, CA 95655 • Phone (91 6) 859-4300 • Fax (916) 859-3702 

ADAM A. HOUSE 
Fire Chief 

DATE: August 27, 2026 

TO: Board of Directors 

SUBJECT: Continuing the Utilization of the Lease Vehicle Program 

TOPIC 

Staff seeks Board approval to continue leasing vehicles from Enterprise Fleet Management, Inc., 
uti lizing Sourcewell contract #112025 .EFM. 

BACKGROUND 

In 2017, the Board approved leasing 20 vehicles to supplement the district's vehicle replacement 
plan . In 2022, these 20 vehicles were returned to Enterprise and replaced with new vehicles. This 
program worked successfully, and the number of vehicles leased to replace district-owned vehicles 
that have reached the end of their useful service has increased to 49. 

DISCUSSION 

Leasing vehicles allows the district to replace vehicles that are past their useful service life, resulting 
in lower maintenance costs and increased reliability and safety for staff. The district utilizes the 
Sourcewell contract #112025.EFM to ensure competitive pricing . Sourcewell is a State of Minnesota 
local government unit and service cooperative that facilitates competitive public solicitations and 
contract award processes for the benefit of its 50,000+ participating entities across the United States 
and Canada. Cooperative purchasing provides participating agencies with increased administrative 
efficiency and the power of combined purchasing volume, resulting in overall cost savings. The 
Purchasing Division has reviewed the contract and determined it is consistent with Metro Fire 
purchasing policies and procedures. 

FISCAL IMPACT 

The total annual cost for leasing the 49 vehicles is $430,000.00 and is included in the FY 26/27 
Budget. 

RECOMMENDATION 

Staff respectfully recommends that the Board approve the continued use of leased vehicles from 
Enterprise Fleet Management, Inc., under Sourcewell contract #112025.EFM. 

Submitted by: 

.-;._....._ 
Shea Pursell (Aug 18, 2026 13:03:56 Pon 

Shea Pursell 
Fleet Manager 

Approved by: 

Adam Mitcl!d (Aug 19, 2026 16:23:44 PDD 

Adam Mitchell 
Deputy Chief, Support Services 

Serving Sacramento and Placer Counties 
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