Dear Stakeholder,

We want to hear what types of fire management projects you would like to see
considered in Metro Fire’s Community Wildfire Protection Plan (CWPP).

Metro Fire’s goal is to identify a range of projects that are broad in their geographic and
jurisdictional scope. Below are some questions that can be asked to identify projects for
consideration.

» What types of projects/activities would make fire less damaging to structures
and/or wildlands? Are there specific areas that should be targeted for fuel
management?

» How can fires be better prevented? Are there specific educational programs,
prevention programs, or other management programs that should be implemented
by Metro Fire?

» What can Metro Fire do to improve response to wildfires? For example. cross
agency training, implement use of hand crews, or develop a comprehensive pre-
fire plan for each community.

» What might help the community recover after a wildfire?

Metro Fire will continue to gather input on the types of projects that should be considered
in the CWPP and will keep stakeholders apprised as new information becomes available.

Please bring your ideas for projects to the next stakeholder meeting on November 13,
2013. If you have any questions, please contact Captain Chris Vestal at 916-616-2434,
or by e-mail at vestal.christopher@metrofire.a.gov.



PROJECTS

Develop a means to enforce defensible space on private property in the
WUI

\Prevention Preparedness Response Recovery

Hire staff to conduct defensible space evaluations, education

Develop fire history database and associated maps X
Prepare a fire prevention plan that targets the ignitions behind homes on

the ARP

Install more Remote Automated Weather Stations

Training fire department staff on RAWS operations, uses of weather data

for fire prevention and response X
Form FireSafe Council (ala Napa County) X
Form agency-to-agency organization, ala Hills Emergency Forum to foster

resource sharing, contract specifications, etc.

Conduct joint training with cooperating agencies X
Expand pre-fire plans to include water supply, alternative access points,

structure footprints, communications X
Obtain staffing, via grants (l.e., interns, students, SCC) to collect structure

data

Retrofit older Metro Fire stations, via grants as part of a demonstration

project, addressing structural components and landscaping.

Replace wood shake roofs in most risky locations with non-combustible

coverings, via grant X
Support targeted compatible vegetation management in the ARP that

reduces fire hazard (through funding, cooperative operations) X
Expand staffing to conduct fuel management and augment response X




